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A.MAYOR’S FOREWORD 

FOREWORD by the Mayor, Cllr CN Phoyane 

We present this document, the Integrated Development Plan (IDP) Review 2011/2012, incorporating the 
Municipal Turn-Around Strategy (MTAS) as the recognition by all concerned that the level of service 
delivery in our municipality is below acceptable standard and that we require comprehensive integrated 
and coordinated approach in order to make a major impact on improving the lives of our community. 

Since at least 2002 our municipality has been declared underperforming in terms of service delivery, 
collection of revenue and reporting in terms of legislation. These things were the major drivers behind 
Ministerial Intervention in terms of Section 106. While some among us have not welcomed the 
intervention, majority of the people of Ventersdorp have welcomed the assistance provided by the 
Minister of Cooperative Governance. 

This year’s IDP has broken new ground for us. It is the first time that we have put together a plan that 
encompasses every department in the municipality. Whilst in the past our IDP was just a Municipal 
Infrastructure Grant expenditure document, this year’s document includes every facet of our anticipated 
operations for 2011/2012. Every Head of Department and second layer managers were involved in the 
process. It was hard as this is the first time we do this, but we were mostly impressed by the eagerness 
showed by this second layer of management. They were excited that they, too, are given a chance to 
determine our path as a recovering municipality. 

We were also humbled by the involvement of the community in the preparation of this document. Starting 
with the Community Indaba in March 2010, the subsequent MTAS Task Team to the second Community 
Indaba on May 2010. This document contains the aspirations of the community of Ventersdorp. We have 
carved the road to recovery. For too long we have suffered lack of Vision and proper planning. With this 
IDP, we intend to change the situation. 

We acknowledge that this is not going to be easy, but just like the gospel group, Mary Mary, we will walk 
along this road singing 

There will be mountains that I will have to climb; 

And there will be battles that I will have to fight 
But victory or defeat, it's up to me to decide 
But how can I expect to win If I never try. 


Local Government is everybody’s business. This document tries to confirm that. It is your document. 
Interact with it, critic it and make the best of opportunities in it. 
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A. EXECUTIVE SUMMARY 

A.1 INTRODUCTION AND LEGAL FRAMEWORK 

The Constitution of South Africa requires that a municipaiity “must structure and manage its 
administration and budgeting and pianning processes to give priority to the basic needs of the community 
and to promote the sociai and economic deveiopment of the community” 

The Integrated Deveiopment pian is a strategic pianning instrument that gives effect to the above 
provision in the Constitution. Integrated development Planning is a process by which a municipality 
establishes a plan for short and medium term taking into account the current situation, community needs, 
setting of goals to meet the priority need , implementation of programmes to meet the needs and makes 
provision for performance monitoring. 

An IDP is a participatory planning process aimed at achieving inter alia the following: 

• Expedited and efficient service delivery 

• Local Government transformation 

• Alignment of community needs, resources and budget 

• Alignment of activities of different sphere of Government both vertically and horizontally 

• Ensure political accountability and measures municipal performance 

Whilst most post 1994 legislation are directly and indirectly supportive of Integrated Development 
Planning, the Municipal System Act, 2000 plays a central role in inter alia the following manner: 

• Section 25 makes it mandatory for all Municipal Councils to adopt a single, inclusive and strategic 
plan for the development of its Municipality, at the beginning of its five year term of office. Hence 
the Ventersdorp Municipality adopted its current five year IDP of 2007-201 0, in May 2007. 


• In terms of Section 26, the Municipal Systems Act, prescribes the core components of a 
Municipal IDP as consisting of inter alia the following core components: 

The vision for long term development of the Municipality 
An assessment of existing level of development 
Development priorities and objectives 
Development strategies 
Key performance indicators 
A financial plan 
- An SDF 

Disaster Management plan 

• In terms of Section 34 each Municipality is further more required to undertake a revision of its IDP 
on an annual basis in accordance with the following factors: 

“in accordance with an assessment of its performance measurements” and 
“to the extent that the changing circumstances so demand” and 
“in accordance with a prescribed process. 
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This report constitutes the revision of the 2009/2010, to be impiemented in 2010/2011 financiai year. The 
current review process as weii as content wiii be determined by the above iegai provisions. 

A.2 KEY REVIEW DRIVERS FOR 2011/12 IDP 

in iine with iegisiation, the current review process is infiuenced mainiy by the assessment comments as 
weii as other changing circumstance as foiiows: 

A.2.1 Municipal Turn-Around Strategy (MTAS) 

The MTAS is a Nationai Strategy initiated by the Department of Cooperative Governance and Traditionai 
Affairs in response to the current distressed state of affairs as reveaied by the countrywide assessments 
of the state of iocai Government in South Africa. The Strategy aims to restore the pubiic confidence in 
Locai government by going to the bottom of the root causes of the probiem and suggesting strategies to 
turn the situation around. The MTAS is intended to put concrete measures in piace to address short and 
iong term objectives of the Municipaiity with the view to achieving functionai, efficient and accountabie 
Municipaiities. A Turn Around Strategy for Ventersdorp was estabiished through a participatory process 
and adopted by Councii on 1 9"^ May 201 0 iTEM C1 00/2009-201 0. This strategy wiii be incorporated into 
the iDP and wiii form the focus in terms of Councii resources for the 201 0/1 1 financiai year. The iDP wiii 
be mainiy centered around achieving the issues and projects raised in the MTAS. 

A.2.2 MEC’s Comments 

As part of the iDP process, once an iDP has been adopted by Councii, it is further subjected to comments 
from the MEC of the department of Deveiopmentai Locai Government and Traditionai affairs as a way to 
objectiveiy asses the performance of the Municipaiity. Detaiied comments were rendered on the 2010/11 
iDP Review measuring the performance of the Ventersdorp Municipaiity against aii five nationai KPA’s. 
The current review as weii as further reviews have to address the concerns raised by the MEC .in terms 
of the assessment, Ventersdorp Locai Municipaiity is among the 15 Municipaiities with a iow average 
rating of 2 out of 5. Whiie the MEC’s comments suggest a need to improve the credibiiity of the 
Ventersdorp in aii its KPA’s, the biggest improvement is needed in Spatiai Rationaie, Locai Economic 
Deveiopment and Municipai Transformation and Organizationai Deveiopment KPA’s. An effort is made in 
this report to address the comments but both financiai and capacity constraints sometimes make it difficuit 
to make major improvements in a space of one year and hence the new iDP cycie shouid pay speciai 
attention to making major improvements as suggested by the MEC’s comments. 

A.2.3 Community Needs 

Community needs assessment which is carried out annuaiiy as part of the iDP review process is a way of 
estabiishing the needs and priorities of the community for consideration in Municipai programmes for the 
foiiowing financiai year. Community participation is an important tooi to estabiish and aiign Government 
programmes with needs of the community. These inform the iDP review and shape the focus of 
Government annuaiiy. 

A.2.4 Ekasi2019 

Ekasi 2019 is a iong term Pian adopted in 2005 for impiementation over a 14 year period. it provides a 
iong term vision for the deveiopment of Ventersdorp and provides a focussed context within which the 
5year iDP cycie shouid be deveioped. it provides a framework within which the spatiai restructuring and 
iocai Economic revivai of Ventersdorp shouid take piace. 
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A.2.5 New Sector Plans (201 0/1 1 ) 

Any new sector plans drawn in the previous financial year are an indicative of improvement in the 
credibility of the IDP of the municipality. They inter alia are a reflection that the Municipality is moving 
towards its set Vision. The document will therefore reflect on sector plans policies and bylaws of 
Ventersdorp Municipality B1.3.11 THE STRUCTURE OF THE 2010/11 IDP DOCUMENT 

The structure of the 2011/12 IDP document is arranged according to the following sections, in line with 
the prescribed provincial IDP format guide: 

• SECTIONA: EXECUTIVE SUMMARY 

This section outlines the rationale behind the IDP process; the legislative provisions governing 
IDP Revision; the review process followed as well as key factors influencing the current revision. 

• SECTION B : THE SITUATION ANALYSIS 

This section is a compilation of existing information based on available data, outlines progress 
made in the previous years within the IDP cycle, identifies challenges to be addressed, identifies 
service backlogs and gaps, identifies resources availability and gaps, stakeholder needs and 
priorities as a basis to plan for service delivery. 

• SECTIONC: DEVELOPMENT STRATEGIES 

This section outlines the Vision, Mission and Business Values, being the ultimate goal that all the 
activities, projects, policies and plans of Ventersdorp Local Municipality should strive towards, in 
order to improve the living conditions of the Ventersdorp community. 

• SECTION D : SPATIAL FRAMEWORKS 

In this section, Ventersdorp Municipal objectives and strategies are outlined, being the building 
blocks required to steer the municipality towards achieving the set Vision and meet community 
needs as expressed through the participatory process. 

• SECTION E: PROJECTS 

All the projects and interventions proposed for the financial year 2010/1 1 by the Ventersdorp 
Municipality; sector Departments; provincial and national Government; Dr Kenneth Kaunda 
District Municipality as well as Municipal Infrastructure Grant (MIG)t funded projects are outlined 
in this section of the report. 

A.2 BRIEF DESCRIPTION OF THE LOCAL MUNICIPALITY 
LOCALITY AND EXTENT 

Ventersdorp Local Municipality is situated in the eastern part of the North West Province. It is one of the 
five local municipalities of Dr Kenneth Kaunda District Municipality. It is situated 70km from Klerksdorp / 
Matlosana Local Municipality, 130km from Mafikeng and 140 km from Johannesburg and is accessed 
through the N14 which connects it to both Johannesburg and Mafikeng.. 
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It is bordered by Ditsobotla Local Municipality to the west, Randfontein Local Municipality (Gauteng 
province) to the east, Tlokwe Local Municipality to the south and Kgetleng-Rivier Local Municipality to the 
north. 

The Municipality covers a total area of 3 764 sqkm in extent and comprises 5 wards. 


See Map 1 Locality: 



11 


A.3 SECTORAL COMPARATIVE ADVANTAGE OF THE DM 
A.4. LED STRATEGY 

1. EXECUTIVE SUMMARY 

Ventersdorp Local Municipality (NW401) in terms of the Municipal Demarcation Act (1998) is located in 
the Dr Kenneth District Municipality (DC40) of the North West Province. 

Ventersdorp Local Municipality is situated next to N14 Route which is approximately 140 km from 
Johannesburg, 70 km from Klerksdorp and 130 km from Mafikeng. The municipality covers an area of 
3764 km2. The municipal area is subdivided into five wards. The municipality functions as a Non 
Executive Mayoral System, where the mayor is the speaker of council. The municipality of Ventersdorp 
comprises five councilors who represent wards and five councilors from the proportional representation. 

Need for LED in the municipality 

Locally-driven development strategies are becoming more relevant in an economic environment with 
increasing pressures arising form globalization, new trade patterns, regional integration, market 
liberalization and new investment patterns. Stronger local economic and social systems are needed to 
counteract growing economic disparities among regions, cities and localities. LED looks into how gains 
from globalization could be translated in genuine economic and social progress, both at the national and 
local levels. 

Department of Local Economic Development is a very strategic developmental unit within the local 
municipality. There is a need for a local economy development and it is against this background that LED 
Unit was established. 

2. CONTEXTUAL FRAMEWORK 

District Economic Context 

The Growth and Development Strategy (GDS) of the Dr Kenneth Kaunda District Municipality (adopted 
April 2005) aims to halve poverty and unemployment in the South Africa by 2014. To achieve this, 
integrated and accelerating growth, to reach 7% by 2014 is required. Moreover, the type of growth that is 
being striven for should contribute towards a more diversified (sectorally balanced) economy, be 
employment intensive, utilize the primary resource endowment of the region but also gradually shift to 
more knowledge-intensive industries and tourism and trade, be environmentally sustainable, encourage 
significant Broad-Based Black Economic Empowerment (BBBEE) and encourage growth from private 
sector firms that are predominantly small and medium-sized. At the same time, the main task facing 
government is twofold. One, government should ensure that poverty and basic needs are addressed 
through adequate social transfer programmes and welfare interventions as well as adequate provision of 
basic services. Secondly, government should ensure that basic infrastructure (roads, electricity, water) 
needed to support a growing economy is provided. 

Provincial Economic Context 

The North West Province adopted a Growth and Development Strategy (PGDS) at a Summit in August 
2004. The main objectives of the PGDS are to halve poverty and unemployment by 2014 by achieving 
growth rates of at least 6.6% per annum. The following growth and economic development pillars were 
identified for strategy formulation at the Summit: 

• Growth and Investment. 

• Agricultural and Rural Development. 

• Mining and Energy. 
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• Manufacturing and trade. 

• Tourism. 

• Construction and Infrastructure. 

• SMME deveiopment. 

• Training and Skiiis Deveiopment. 

3. SOCIO ECONOMIC PROFILE 
Demographic Profile 

Ventersdorp is the 3rd iargest municipaiity in terms of area in km2 in the Dr Kenneth Kaunda District. The 
iocai municipai area covers an area of 3306 km2. Most of the surface area of the municipaiity is covered 
by unimproved grassiands (67%), foiiowed by iand cuitivated for commerciai farming purposes (27%) and 
2.2% covered by woodiands/forests. Urban buiit-up iand oniy covers about 0.1% of the surface area of 
the iocai municipaiity, impiying that the municipaiity is iargeiy a rurai, agricuiture-dominated settiement. 

Despite its iarge area, Ventersdorp Locai Municipaiity is currentiy (as of 2004) home to 43 078 peopie. 
About 60% of the popuiation of Ventersdorp resides in urban formai and informai areas, and the rest is 
found in viiiages. 

Household income 

Given the high rate of unempioyment and the iarge number of non-economicaiiy active peopie in the 
Ventersdorp Municipai area it is not surprising to see very iow ieveis of househoid income. Sociai grants 
(R870 pension payouts and R210 per chiid under 14 years) have become an increasingiy important 
means of survivai in this poverty-stricken community. Some 19% of aii househoids have no formai 
income at aii whiie a further 17% earn iess than R4 800 per annum (iess than R500 per month). 
Generaiiy, more than 40% of the househoids earn iess than R20 000 per annum. Less than 1% of the 
househoids earn more than R307 201 in Ventersdorp. 

Given the high unempioyment rate and iow ieveis of income in the viiiages and Tshing. many househoids 
are unabie to pay for the municipai services. The municipaiity has introduced indigent subsidies to iow 
income peopie who are unabie to pay for services provided by the municipaiity. Approximateiy 3000 
househoids are registered. The beneficiaries receive 6ki of water and 50 kwh of eiectricity free each 
month. 

Size and structure of the economy 
Agriculture 

Agricuiture contributes 49% to the totai economy of Ventersdorp, foiiowed by manufacturing 20% and 
community services inciuding generai government 14%. Agricuiture is dominated by iarge scaie 
commerciai farming speciaiizing in production of grains, cereais and beef and mutton. There is 
insignificant smaii scaie farming activities. 

Ventersdorp Locai Municipaiity couid be regarded as a centrai strategic grain crop production hub; this 
couid inciude the current commerciai farmer’s production capabiiities as weii as their on going 
contribution to sustain Ventersdorp. On the other hand iand have been given back to varies communities 
through a number of government iand reformed programmes which to date same success are visibie in 
some communities, however chaiienges seems to be far exceeding the current rate of successes. This is 
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demonstrated by number of land which is unutilized as a result of various challenges in different 
communities. 

Manufacturing and Trade 

The trade sector is small, at 5% of the economy. Growth in agriculture has been stagnant. 
Manufacturing sector, the second largest, has however achieved 2, 55% growth. The trade sector, 
despite its small size, has however seen good growth exceeding 6% per annum on average. The 
potential for growth shown by these sectors need to be enhanced to improve overall productivity of the 
municipality. 

Food processing sector is heavily dependent on agriculture for its inputs, and as agriculture stagnated 
over the past eight years, so did this sector. 

The other important sub-sectors in manufacturing are furniture and other manufacturing (17%), 
petroleum and chemicals, wood and wood products and metal products and machinery. 

Since 1996, the fastest growth in manufacturing has been in the sub-sector transport equipment and 
petroi and chemicais. Both of these sectors depend significantly on the agricultural sector for demand 
and their growth reflect the increased capital intensity in agriculture. 

Tourism 

Tourism is one of the fastest growing sectors in the economy. Ventersdorp has a number of tourist 
attractions and tourism establishments. Given the historical background the municipality has, the tourism 
market has a potential to grow. 

Tourism Route Deveiopment 

There is a Tourism Route Development Plan that was developed, which needs to be reviewed in order to 
enhance tourism development. 

SMME Deveiopment 

The municipality considers SMME Development as an imperative to economic growth and wealth 
distribution and a tool that can be utilised for job creation if only the existing informal activities in this 
sector could be properly harnessed and directed. 80% of all economic activities in agriculture, mining, 
trade & manufacturing and tourism are SMME focused. 

Mining 

Etruscan Diamonds Mining is the only mining company that is operating in Ventersdorp. According to the 
statistics, in 2004, the sectoral output value contribution was R 379 000 of which is 0.08% 

Etruscan Diamonds is committed to the socio-economic development of the local area and community in 
which the proposed mining operation are located. Specifically, the company is committed to poverty 
eradication and social up-liftment of the mining area and relevant labour sending communities through its 
contribution to local development programme and initiatives. The immediate area in the vicinity of the 
mine is scarcely populated. The commitment to local development programme and initiatives will 
therefore focus on the likely labour sending communities located within a 50-50 km radius of the mining 


area. 
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Due to the relative short lifespan (7 years) of the mine Etruscan Diamonds is committed to investigating 
the establishment of Public-Private Partnership (PPP) forums with the aim of leveraging the relationship 
between the mine and service providers for the broader benefit of the local communities. 

The legacy for the Blue Gum Project will stretch over and above the direct economic benefits that the new 
project will bring to the region. Etruscan Diamonds plans to make use of the local communities for the 
supply of the bulk of its services and support infrastructure. 

Education Profile 

The literacy rates have slightly improved from 1996 (46%) to 2001 (54%) therefore a general 
improvement of 8% over a 5 year period. Despite this improvement a portion of the population (20%) has 
no formal education, while 69% of the total is still attending school, and currently unable to take part in the 
economy of Ventersdorp. 

The large percentage still attending school is promising in terms of a highly skilled labour force in the 
future which could positively contribute to the economy of the Ventersdorp. At the same time the there is 
a need to capacitate people in the community to ensure that they access employment opportunities in 
Ventersdorp and throughout the province. 

Ventersdorp faces serious challenges, 96% of persons older than 15 years of age only has a matric 
qualification or less. Thus only about 4% have some form of tertiary education. 

Settlement patterns and Land Use 

Land Use 

The municipal area of Ventersdorp covers an area of 3764km2 with the following main land use 
categories: Urban development 3, 41%lndustries and mining 0, 16% Agricultural dry land 41, 78%, 
Agricultural Irrigation 1, 28% Agricultural Intensive Livestock 27, 00% Agricultural Extensive Livestock26, 
69% . 

The average rainfall in the municipal area is 558 ml per annum. The resource base for agriculture in 
Ventersdorp district extends to an area of 3,305 km square, thus 106807.13 ha or 28.6% cultivated land 
of which 87207.48 hectors is prime agriculture land. A greater part of the municipal area consists also of 
unimproved grassland. The available farming units in the Ventersdorp Municipality is a total of 4528 farms 
of which 275 is smaller than a 100 hectares, 613 farms vary between 100-200 hectares, 395 farms vary 
between 200-300 hectares and 770 farms are larger than 300 hectares. The agriculture production of 
Ventersdorp amounted to R236, 558, 00 in 2004. The sector formally employs 11% of the population in 
the VLM in 2004. 

Villages 

Most of the villages in Ventersdorp can be regarded as semi-formalized villages where development is 
based on settlement layout plans (most of the stands were surveyed). Villages are currently managed by 
CPA’s (Community Property Association), except Ga-Mogopa that is managed by a Trust. Ownership of 
stands / plots within the villages are based on commercial ownership (no individual ownership exist). Most 
of the villages within the Ventersdorp area are provided with basic services. In the Ventersdorp area tend 
exist that splinter groups tend to establish new settlements that leads to a dispensed rural settlement 
pattern (rural sprawl). 
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This trend leads to a duplication of services and social amenities (Boikhutsong for example). Most of the 
villages North of Ventersdorp are situated on land that is underlain by dolomite formations that can cause 
problems in unstable areas if certain precautionary measures or conditions are not implemented or 
maintained. No geotechnical investigation was done in this area prior to any village development. A large 
number of households in Ventersdorp villages indicated that they want ownership of their stands / plots. 

HIV/AIDS 

The number of HIV infections in the Ventersdorp Local Municipality has increased significantly since 
1996, from 1051 to an estimated 4799 (source of data : Quantec). This amounts to a current infection rate 
of about 1 1% and is 7% of the total number of HIV+ people in the Southern District Municipality 

Population projection one is based on the assumption that population growth in Ventersdorp will decline 
to the average levels of population growth in South Africa, which is currently 0.82% per annum. This 
scenario or projection therefore assumes that the impact of HIV/AIDS deaths and a reduction of an inflow 
of people will be felt. 

Population projection two is based on the assumption that population growth in Ventersdorp will 
accelerate to reach the average of the past eight years’ growth (3.3%) by 2014. This scenario therefore 
assumes that the impact of HIV/AIDS is mitigated, and that the influx of people into Ventersdorp 
accelerated in the near future. 

Population projection three is based on the assumption that population growth in Ventersdorp will be 
constant at the current rate of 2.72% per annum. This can be seen as the status quo scenario. 

4. SWOT ANALYSIS 

STRENGTH 

• Availability of land 

- Prime agricultural land 

■ Good grazing capacity 

■ Good soil conditions 

■ Water availability 

• Agricultural capacity and know-how 

■ Maize expertise and infrastructure (silo, rail) 

■ Livestock potential 

■ Aquaculture experience 

• T ransport I i nkages 

■ N14 to Gauteng and North West Province 

■ Links to provincial regional hubs 

- Rail linkages 

• Biodiversity and cultural heritage 

• Groundwater resources (dolomite aquifers) 
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WEAKNESSES 

• Low overall populatlon denslty 

• Low dlsposal Incomes & hlgh poverty 

• Lack of retall and other buslness Infrastructure 

• Lack of munlclpal capaclty and flnance 

• Spatlal Inequalltles In servlces and resources 

• Image and perceptlons of Ventersdorp 

• Poor condltlons of access roads to rural settlements 

OPPORTUNITIES 

• Agro-beneflclatlon 

■ Aquaculture / health products / bottled water 

• Mlneral extractlon and small scale mlnlng 

■ Dlamonds 

■ Manganese 

• Small scale manufacture 

• Land reform 

■ Small scale and emerglng farmers 

■ Rural co -operatlves 

• Tourlsm 

■ Nlche markets e.g envlronment (dams) and herltage 

■ Game farmlng 

• Soclal development grants / LED support fundlng on natlonal and provlnclal government level 

• Small buslness development 

- Informal sector support 

■ Rural dense areas facllltate 

- Revamped natlonal Inltlatlve (SEDA) 

• Job creatlon through EPWP (e.g road malntenance and upgradlng) 

• Rural development node development 

• ASGISA- potentlal project e.g N14 corrldor development, rural houslng program 

• Varlous LED projects 

• Skllls development llnkages wlth NWU 

THREATS 

• Non-payments for munlclpal servlces 

• Manufacturlng contractlon 

• Competltlon form other towns (lack of co-ordlnatlon) 

• Loslng skllled people 

• Weather/ cllmate changes 

• Internatlonal commodlty prlce swlngs 

■ Malze prlces 

■ Exchange rates 

■ Fuel (dlesel) prlces 
Envlronmental degradatlon 

■ Water/ ground water pollutlon 

■ Mlnlng Impact 

■ Soll eroslon and overgrazlng 

- Non-malntenance of cultural herltage 

• Further deterloratlon of N14 road llnk to Gauteng 
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A.5. THE IDP PLANNING PROCESS 
A.5.1. ORGANIZATION 

A.5.1 .1 ESTABLISHMENT OF STRUCTURES FOR BROADER PARTICIPATION 

a) IDP/Budget Steering Committee 

Composition: Internal 

- Municipal Manager - Chairperson 

■ All Section 57 Officials 

- Line Managers 

Composition: External 

■ Dr Kenneth Kaunda District Municipality 

- SALGA 

■ Office of the Premier 

■ Department of Developmental Local Government and Traditional Affairs 

Terms of Reference: 

■ Provide terms of reference for the various planning activities 

■ Commission research studies 

■ Considers and comments on: Inputs from sub-Committee/s study teams and consultants, 
Inputs from provincial sector departments and support providers 

■ Processes, summaries and documents outputs 

■ Makes content recommendations 

■ Prepares, facilitates and documents meetings 

b) IDP Representative Forum 

Composition 

• Mayor - Chairperson 

• All Ward Councillors 

• All Ward Committees 

• All Section 57 Officials 

• Managers 

• Sector Department 

• Business Forum 

• Taxi Association 

• Tavern Association 

• Agricultural Union -Small Scale Farmers 

• Builders Associations 

• PIMS Centre (DRKK) 

• NGO’s 

• Youth Development Forum 

• Community Policing Forum 

• Sports Forums 

• Political Parties 

• Small Business Forum 

Terms of Reference: 

• Represent the interests of their constituents in the IDP process 
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• Provide an organizational mechanism for discussion, negotiation and decision-making between 
stakeholders 

• Ensure communication between all the stakeholders representatives 

• Ensure the annual business plans and budget are linked to and based on the IDP process. 

• Monitor the performance of the planning and implementation process. 

c) Technical Committee/ PMU 
Composition: 

• Municipal manager - Chairperson 

• All Section 57 Officials 

• Line Managers 

Terms of Reference: 

• Monitoring and Evaluation 

• This committee report to the accounting officer i.e. MM 

A.5.2 PROGRAM WITH TIME FRAMES AND RESOURCES REQUIREMENT 

The target date of the completion of the 2011/201 5 Integrated Development plan will be before the end 
of April 2011. For the sake of alignment between the Budget and IDP process, the meetings of the 
responsible committees will preferably be convened on the same date with the Budget Steering 
Committee Meeting in the morning and the IDP Steering Committee Meeting in the afternoon wherever 
possible. 

The following phases are envisaged to apply as follows: 

Phase 1 : Analysis 

Period: September 

In this phase we analyze the state of IDP in its totality so as to appreciate the strength and 
weaknesses of our plan. 

Phase 2: Strategies 

Period: October 

This entails developing strategies in response to the strength and weaknesses identified during 
analysis 

Phase 3: Projects 

Period: November 

This must try to put practical measures to give meaning to identified strategies. 

Phase 4: Integration 

Period: February 

The purpose is to integrate and align projects as identified 

Phase 5: Approval 

Period: Aprii-May 

Draft review must be ready for approval by mid March 2011 and put to the public for comments and 
inputs for a period of 21 days 
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A.5.2.1 INSTITUTIONAL ARRANGEMENTS (ROLES AND RESPONSIBILITIES) 


Activity 

Purpose 

Responsible person 

Target date 

Drafting of IDP, Budget and PMS process pian 

Adoption of the Municipal Process Plan 

IDP/LED & PMS 

03 July2010 

Preparation of the PMS Framework 

Adoption of the PMS Framework 

IDP/LED & PMS 

03 July2010 

Working session on situation anaiysis 

• IDP implementation analysis 

• Financial analysis 

• Situational Analysis 

IDP/LED & PMS 

03 Aug 10 

Setting up a Steering Committee and discussion of 
Framework and Process Pians. 

Begins planning process for the next three year budget. 

MM 

2 Sep 2010 

Poiiticai outreach to communities 

Public participation, inform communities of the IDP, elicit 
ideas and comments, give indication of performance of 
previous financial year, present municipal scorecard and 
SDBIP for the 2009/10 financial year 

Mayor 

8 Sep/2010 

Review the previous year IDP and budget process 
and complete budget evaluation checklist during the 
planning process. 

Review budget process 

Submission in April 

Chief Financial Officer 

lOSep 2010 









20 


Table to council a schedule of key deadlines for 

Preparing, tabling and approving of the budget 

Reviewing the IDP 

Reviewing budget related policies. 

Consultation processes 

Table IDP and budget process plan by end of August to 
Council 

Mayor 

30 Nov 2010 

Publish and make known simplified version of 
schedule of key deadlines. 

For public participation 

IDP Manager 

Office of the 

Mayor 

Nov/Dec 2010 

Identify and establish IDP/Budget Steering 

Committee and Consultation Forums for IDP and 
budget process. 

Budget steering committee and consultation forums in 
place 

Mayor/Speaker 

7 Nov/Dec 2010 

Make known the composition of committees and 
consultation forums. 

Public Participation 

Mayor/Speaker 

9 Nov/Dec 2010 

Request IDP information from all municipal 
departments 

Receive all developmental priorities from all municipal 
departments 

IDP Manager 

1-24 Nov/Dec 2010 

Hold a steering committee meeting 

Discuss the IDP and budget strategy 


1 NOV2010 

Representative forum 

Discuss IDP and budget process plan, review strategic 
objectives for service delivery and development for the 
next three year budgets, collate ideas of priority issues 
and project teams to discuss projects in more detail 

Mayor 

29 Nov 2010 

Review the district, provincial and national 
government sector and strategic plans 

Inform internal and external departments to review 
sector plans 

Chief Financial 
Officer and IDP 
Manager 

30 Nov 2010 
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Revision of 2009/1 0 annuai budget through an 
adjustment budget 

Review budget for last financial year 

CFO 

February 201 1 

Amendment of IDP, Budget and PMS Process Pian 

Adoption of IDP, Budget and PMS Process Plan by 
Council 

IDP/LED/PMS/DB 
SA & Dr KK 

1 February2011 

Review session on identification of projects in iine 
with reviewed objectives and priorities 

Priority projects reviewed to meet the target line - 
Steering Committee 

IDP/PMS 

14 February 201 1 

Mid term performance review for : 

• Indicators and targets 

• Budget adjustment 

MFMA, MSA & Municipal Planning & Performance 
Management Regulations 2006 

PMS 

8 January 201 1 

(Report not submitted, 
as per legislative 
requirements) 

Engage provinciai and nationai sector departments 
on sector specific programmes for aiignment with 
municipai IDP. 

For alignment purposes 

Processes of IDP integration phase 

(IDP Representative Forum) 

Mayor 

18 February2011 

Full Council 

Tabling of IDP/Budget Review 201 1/1 2 


8 March 201 1 

Placing of Draft IDP/Budget for 21 days 

Public Comments 


9 March 201 1 

Sector Engagement 

Reaffirming Sector Department Commitment 

IDP office 

First week April 201 1 

Integration of programmes and projects 

Sitting of IDP steering committee and Representative 
Forum 

IDP office 

2™Week April2011 

Full Council 

Adoption of IDP ( Approval) 

Council 

21 Apr 2011 
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Submission to MEC 

Adopted 2011/12 IDP Review 

IDP office 

04 May 201 1 

Tabiing of the previous year’s annuai report with 
detaiis of corrective actions undertaken arising from 
the audit report 

MFMA 127 

CFO 

31 January 2011 

Report on mid-year budget assessment and 
performance assessment 

Assessment reports 

MM 

31 January 201 1 

Technicai Committee determines revenue projections 
and proposed rates and service charges and draft 
initiai aiiocation to the function or departments. 

Aiignment of service charges and revenue projections in 
iine with new time tarrifs 

MM, Aii Section 

57 Officiais, aii 
Managers 

2 Feb 2011 

Review proposed nationai and provinciai aiiocations 
(must be avaiiabie by January 201 0) 

Aiiocations review 

CFO 

6 Feb2011 

Tabied mid-term performance and budget 
adjustments reports 


CFO 

31 Jan 2011 

Consideration of the annuai report and conducting of 
pubiic hearings 

MFMA Section 121 

PMS 

March 201 1 

gnaOTer-uecemoer, qugrteriy report to Performance 
Audit Committee (PAC) 

Assessment of performance 

PAC 

Bi- Annuaiiy 

Tabiing of a revised budget through adjustment 
budget 

Discuss projects and budget projections. Consoiidate 
and prepare proposed budget and pians for three years 

Mayor 

4 March 201 1 
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taking into account previous years performance. 



Review budget-related policies 

IDP & Budget review 

CFO 

5 March201 1 

Finalize draft rates and service charges for 201 0/1 1 
financial year 

Revenue Analysis 

All Municipal 
Departments 

5-22 March2011 

Mayor tables draft IDP/Budget to Council and a draft 
of reviewed budget related policies including Draft 
SDBIP and Performance Contracts. 

Tabling of the following at the council meeting 90 day 
prior to commencement of financial period: 

Budget and Service delivery plan 

Resolutions 

Service delivery agreements 

Budget related policies and tariffs increase and reviewed 
IDP and invites local community comments 

Mayor 

31 March 2011 

Submit to National and Provincial Treasury and 
others as prescribed the budget and service delivery 
plans, council resolutions, service delivery 
agreements, budget related policies and tariff 
increases and reviewed IDP 

Submission to National and Provincial Governments 

MM/Mayor 

30 April2011 

Consultation with National and Provincial treasuries 

For Financial Matters 


30 April/May 2011 

Tabled annual budget with resolution, setting taxes 
and tariffs, with changes to IDP and budget related 
policies, including measurable performance 
objectives for revenue by source and expenditure by 
vote for approval of Council before start of budget 
year 

Approval of the Annual Budget and IDP document for 
2011-2012 

CFO 

31 May2011 

MM’s draft Performance Agreement submitted to the 
Mayor 

Managers Regulation 2006 

PMS/HR 

August 2011 
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Directors’ Performance Agreements submitted to the 
MM 

Managers Regulation 2006 

PMS/HR 

August 2011 

Make performance agreement public within 14 days 
after approval 

Managers Regulation 2006 

PMS 

August 2011 

Submits approved SDBIP and performance 
agreements, MEC for local government and make 
public including publishing on local newspapers 

Manager PMS - Legislation 

MM 

August 2011 

• Revision of vision and mission 

• Strategic Objectives 

• Direction to guide compilation of the budget. 

• Financial analysis 

• Factors affecting the medium term budget 
forecasts and the budget assumptions 

Annual review retreat 

PMS 

1 NOV2011 

Finalize first draft of annual departmental operational 
plans, service delivery and budget implementation 
plan for reviewing against strategic priorities 

Monitoring and evaluation 

PMS 

Ouarterly 

Finalize first draft of the annual report including 
annual report of the entity incorporating financial and 
non financial information on performance, audits 
reports and annual financial statements 

MFMA 127(1) 

PMS 

Dec 201 1 

Presentation of tariff policies 


CFO 

5 Nov 2011 

3rd quarter Performance reviews 

Performance Review 

CFO 

March 201 1 
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A.6 PROCESS OVERVIEW 

A.6.1 THE INSTITUTIONAL ASSESSMENT OF THE PROCESS PLAN 

All munlclpalltles are requlred by law to prepare a Process Plan for thelr Integrated development plannlng. 
The preparatlon of the plannlng process has been regulated In the Munlclpal Systems Act, 2000 (Chapter 
4, Sectlon 29). Thls document Identlfles the roles and responslbllltles for everyone Involved In the 
process; It also sets out mechanlsms and procedures for communlty partlclpatlon, tlmeframe and costs 
estlmates. It Is thls Process Plan whlch wlll be a gulde to the actual IDP. 

■ Organlzatlonal structure In order to effectlvely manage the draftlng of outputs and to provlde 
effected partles access to contrlbute to the declslon maklng process. 

■ Dlstrlbutlon of roles and responslbllltles of all role players In the process 

■ Mechanlsms and procedures for publlc partlclpatlon 

■ Actlon programme wlth tlmeframes and resources 

■ Mechanlsms and procedures for allgnment 

■ Legally blndlng plannlng requlrements and other pollcles 

■ Budget for the plannlng process 

A.6.2 MECHANISMS AND PROCEDURES FOR COMMUNITY AND STAKEHOLDER 
PARTICIPATION. 

One of the maln features about Integrated development plannlng and budget process Is the Involvement 
of communlty and stakeholder organlzatlons In the process. Thls ensures that the IDP addresses the real 
Issues that are experlenced by the cltlzens. The Constltutlon stlpulates that one of the objectlves of 
munlclpalltles Is “to encourage the Involvement of communltles and communlty organlzatlons In the 
matters of local government”. The Whlte Paper on Local Government also put emphasis on public 
participation. 

Through the Municipal Systems Act participation in the decision-making processes of the municipality is 
determined to be a right of communities, residents and ratepayers. Integrated development planning is 
emphasized as a special field of public participation. 

Participation Mechanisms 

4- Mayoral Imbizo’s 

4- Use of IDP Representative Forum to verify data & add additional data 

4- Use of Councillors to call meetings to keep communities informed on the IDP progress (including 
CDW’s and Ward Committees) 

4- Published annual reports on municipal progress 

4- Newspaper advertisement to inform communities of the progress 

4- Pamphlets and booklets on IDPs 

4- Making the IDP document available for public comments 

4- Making the IDP document available to all members of the public 

4- Outreaches to communities and stakeholders 

4- Use of loud hailers to invite communities to meetings. 


Participation Mechanisms for Different Phases 


Planning Phase 

Participation Mechanism 

Analysis 

Community meetings 

Stakeholder meetings 

Sample surveys or Opinion polls 

Strategies 

Meeting involving Government Departments and stakeholder 
representatives 
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Planning Phase 

Participation Mechanism 


Input into IDP Representative forums at a local level 

Project 

Technical subcommittees with few selected representatives of 
stakeholder organizations. Intensive dialogue between technical 
subcommittee and affected communities 

Integration 

IDP Representative Forum 

Approval 

IDP Representative forum 

Broad public discussion, consultation process 

Community meetings 

Stakeholder meetings 

Opportunity for comments from residents and stakeholder organisation 

Monitoring 

IDP Representative forum 

of implementation 

Community meetings 

Stakeholder meetings 


A.6.3. Monitoring the Pianning Process and Amendment of the Framework 

It is anticipated that professionai technicai support wiii be required to deai with the administration, 
coordination and technicai aiignment functions in the district IDP process. The IDP (planning) unit at the 
Dr. Kenneth Kaunda DM will play a significant role with regards to: 

• Provision of methodological/technical guidance 

• Facilitation of planning workshops 

• Assist in the drafting and documentation of the outcomes of the planning activities 

• Quality assessment on the content of all documents and plans 
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B. SITUATIONAL ANALYSIS 
B.1 INTRODUCTION 

B.1 .1 Population Overview and Statistics 

The province is home to approximateiy 3.7miiiion peopie that constitute 8.2% of the South African 
popuiation (8, 4 % of the nationai totai). The majority of the peopie are found in the Bojanaia District which 
aiso has the densest demographic distribution (208 peopie/km2). Bophirima District Region has the ieast 
popuiation with the iowest demographic density (10,43 peopie/km2). The popuiation is currentiy growing at 
a rate of 1.2% per annum. The maie-femaie ratios are 49, 2% and 50,8% respectiveiy. More than 33% of 
the totai popuiation is younger than 14 years oid. The Province is predominantiy rurai, with 65,1% of the 
popuiation iiving in rurai areas and 34.9% iiving in urban areas 

{Source NWPSDF 2005) 

The totai popuiation of the municipaiity was estimated at 43 078 in 2001 and the tabie beiow shows the 
popuiation projections from 2001 to 2007. 

B.1.2 Basic Demographic Profile 

Ventersdorp is the 3rd iargest municipaiity in terms of area in km2 in the Southern District. The iocai 
municipai area covers an area of 3306 km2, which is 19% of the surface area of the Southern District as of 
1 March 2006 foiiowing the incorporation of Merafong into the Southern District. Most of the surface area of 
the municipaiity is covered by unimproved grassiands (67%), foiiowed by iand cuitivated for commerciai 
farming purposes (27%) and 2.2% covered by woodiands/forests. Urban buiit-up iand oniy covers about 
0.1% of the surface area of the iocai municipaiity, impiying that the municipaiity is iargeiy a rurai, 
agricuiture-dominated settiement. 

Despite its iarge area, Ventersdorp Locai Municipaiity is currentiy (as of 2004) home to 43 078 peopie. BUT 
PROJECTIONS FROM TRANSPORT IS 48 880) This is oniy 5.72% of the popuiation of the Southern 
District (inciusive of Merafong). The popuiation density therefore is iow, at 13 persons per km2. About 60% 
of the popuiation of Ventersdorp resides in urban formai and informai areas, and the rest is found in 
viiiages. 

Despite its reiativeiy smaii popuiation, the popuiation growth rate in Ventersdorp has been high, at between 
3.89% and 2.72% per annum over the past eight years. What is particuiariy noticeabie from the tabie above 
is that the rate of growth of househoids in Ventersdorp has been significant, as over 7% per annum. When 

one observes a high househoid growth rate, far in excess of the popuiation growth rate, it is indicative of a 
higher number of singie-headed househoids, especiaiiy femaie and even chiid-headed househoids. This 
phenomenon, which is wideiy found in rurai areas of the North-West Province, is due to (a) HlV-reiated 
deaths of parents, and (b) maies that migrate temporary to urban areas in search of work. 
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B.2 THE MUNICIPAL DEMOGRAPHICS 

B.2.1 POPULATION DEMOGRAPHICS 


Population Demographics 


Race (%) 

Gender (%) 

Mahtal Status (%) 

Literacy (%) 

Ward 

Population 

Afhcan 

Coloured 

Indian 

1 White 

Other 

Male 

Female 

Unmarhed 

Marhed 

Illiterate 

1 

5817 

95.1 

1.0 

0.0 

0.0 

3.8 

47.8 

52.2 

59.3 

27.4 

24.4 

2 

5894 

96.6 

1.6 

0.0 

0.0 

1.8 

47.9 

52.2 

64.3 

25.8 

15.4 

3 

6680 

67.5 

4.7 

1.3 

26.1 

0.4 

48.6 

51.4 

39.3 

42.6 

20.6 

4 

2830 

92.9 

1.1 

0.0 

5.7 

0.3 

49.1 

51.0 

47.5 

43.9 

22.4 

5 

10694 

84.0 

2.3 

0.0 

12.8 

0.9 

50.9 

49.1 

45^0 

41.9 

27.6 



Age (%) 

Employment Status (%) 

Ward 

Population 

Children 

Youth 

Middle Age 

Elderly 

Employed 

Unemployed 

1 

5,817.0 

38.1 

39.3 

17.9 

4.4 

49.3 

50.7 

2 

5,894.0 

29.9 

38.7 

24.2 

5.2 

57.3 

42.7 

3 

6,680.0 

33.3 

31.7 

25.6 

8.4 

76.9 

23.1 

4 

2,830.0 

38.7 

35.5 

21.1 

3.6 

89.0 

11.0 

5 

10,694.0 

33.9 

36.0 

24.3 

4.3 

92.5 

7.5 


B.2.2 FIRST HOME LANGUAGE 



First Home Language (%) 

Ward 

IsiNdebele 

IsiXhosa 

IsiZulu 

Sepedi 

Sesotho 

Setswana 

Siswati 

Tshivenda 

Xitsonga 

Afhkaans 

English 

Other 

1 

0.0 

19.6 

1.2 

0.5 

3.5 

71.9 

0.1 

0.0 

0.0 

2.7 

0.0 

0.1 

2 

0.0 

14.5 

0.4 

0.6 

3.6 

77.0 

0.0 

0.0 

0.2 

3.4 

0.0 

0.1 

3 

0.5 

8.9 

0.5 

0.1 

4.9 

52.0 

0.0 

0.0 

0.2 

30.5 

1.5 

0.5 

4 

0.1 

4.4 

0.4 

0.0 

1.1 

86.0 

0.0 

0.0 

0.0 

7.5 

0.1 

0 

5 

0.1 

6.9 

0.7 

0.2 

2.6 

73.2 

0.2 

0.2 

0.1 

14.4 

0.4 

0.2 
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B.2.3 ACCESS TO BASIC SERVICES 


Service Delivery 

Ward 

Households 

Fortnal Dwellings 
(%) 

Telephone at Home 
(%) 

Electricity 

(%) 

Sanitation 

(%) 

Piped Water to Dwelling (%) 

1 

1074 

0.4 

0.4 

0.0 

0.0 

0.4 

2 

1175 

52.8 

19.2 

16.9 

10.6 

23.7 

3 

1664 

63.6 

37.7 

48.9 

45.1 

44.1 

4 

561 

66.1 

10.2 

35.8 

15.2 

32.3 

5 

2384 

73.5 

19.3 

35.1 

22.5 

27.3 


B.2.4 INCOME CATEGORY AND POPULATION GROUP 


Table: Census 2001 by municipality 

, gender, income category and population group 


Black African 

Coloured 

Indian or Asian 

White 

NW401; 

Ventersdorp 





Male 





R 1 - R 400 

2 460 

78 

0 

30 

Female 





R 1 - R 400 

1 288 

41 

0 

23 

Footnote; 

Unlverse for all employed persons aged 15 - 65 years 

Monthly Income 

Flgures greaterthan 0 and less than 4 are randomised to preserve confldentlallty 



Table: Census 2001 by municipality, gender, income category and population group 


Black African i Coloured 

Indian or Asian 

White 

NW401; Ventersdorp 

1 



Male 




R 401 - R 800 

1 829| 59 

0 

42 
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Female 




R 401 - R 800 

1 432 

19 

0 

46 


Footnote; 

Universe for all employed persons aged 15 - 65 years 
Monthly Income 

Figures greaterthan 0 and less than 4 are randomised to preserve confidentiality 


Table: Census 2001 by municipality, gender, income category and population group 



Black African 

Coloured 

Indian or Asian 

White 

NW401; Ventersdorp 





Male 





R 801 - R 1600 

597 

18 

3 

122 

Female 





R 801 - R 1600 

144 

15 

0 

133 


Footnote; 

Universe for all employed persons aged 15 - 65 years 
Monthly Income 

Figures greaterthan 0 and less than 4 are randomised to preserve confidentiality 


Table: Census 2001 by municipality, gender. 

income category and population group 


Black African 

Coloured 

Indian or Asian 

White 

NW401; Ventersdorp 





Male 





R 1601 - R 3200 

227 

14 

13 

286 

Female 





R 1601 - R 3200 

92 

3 

7 

198 

Footnote; 

Universe for all employed persons aged 15 - 65 years 

Monthly Income 

Figures greaterthan 0 and less than 4 are randomised to preserve confidentiality 


Table: Census 2001 by municipality, gender, income category and population group 



Black African 

Coloured 

Indian or Asian 

White 

NW401; Ventersdorp 





Male 





R 3201 - R 6400 

103 

0 

5 

269 
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Female 





R 3201 - R 6400 

83 

0 

0 

139 


Footnote; 

Universe for all employed persons aged 15 - 65 years 
Monthly Income 

Figures greaterthan 0 and less than 4 are randomised to preserve confidentiality 


Table: Census 2001 by municipality, gender, income category and population group 



Black African 

Coloured 

Indian or Asian 

White 

NW401; Ventersdorp 





Male 





R 6401 - R 12800 

32 

0 

4 

167 

Female 





R 6401 - R 12800 

29 

0 

0 

39 


Footnote; 

Universe for all employed persons aged 15 - 65 years 
Monthly Income 

Figures greaterthan 0 and less than 4 are randomised to preserve confidentiality 
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B.3 SPATIAL ANALYSIS 

B.3.1 SPATIAL DEVELOPMENT FRAMEWORK (SDF) 

B.3.1.1 Background 

The SDF guides and informs aii decisions of the Municipaiity reiating to the use, deveiopment and pianning 
of iand within the Municipai are. 

The municipaiity has appointed consuitants to revise the current SDF of Ventersdorp to inter aiia, aiign it 
with the recentiy approved Provinciai SDF, to properiy give consideration to the greater Ventersdorp area , 
as weii as to aiign with the LUMS of Ventersdorp approved in 2007. 

B.3.1.2 Spatial Strategy 

The spatiai strategy underiying the Ventersdorp SDF is based on the foiiowing eiements: 

• Ventersdorp Town Centre is categorised as the main urban centre or node in the municipaiity and a 
tertiary regionai centre according to its provinciai status. The town centre must therefore form the 
main focus area for deveiopment the whoie Ventersdorp and hence the SDF proposes this area as 
the main focus for commerciai, retaii, industriai, whoiesaie and iarge scaie housing deveiopment. 

• The municipaiity faiis within the sphere of infiuence of Rustenburg, Kierksdorp and Potchefstroom 
and thus the road iinkages with these respective areas must be strengthened as deveiopment 
corridors. 

• N14 is the main road iink iinking Ventersdorp with Gauteng and forms a main corridor iinking the 
Municipaiity and the broader region. This road aiso forms the main iink with Botswana and Namibia. 
Aii these form the main structuring corridors which must be strengthened with fiagship projects 
deveiopment at appropriate iocations. 

• Detaiied deveiopment proposais make provision for inter aiia the foiiowing: 

Protection of environmentaiiy sensitive areas such as dams and rivers within Ventersdorp. 

Sociai faciiities in rurai areas are the form of munity purpose centres deveiopment around 
existing schoois, poiice stations etc 

Agricuiturai deveiopment 

Industriai Deveiopment 

Rurai Viiiages, etc 

The current SDF is attached as Map 2. 

B.3.2 LAND USE MANGEMENT SCHEME (LUMS) 

A Land Use Management Scheme determines and reguiates the use of iand and deveiopment to create 
order and aiso support the rate base of the municipaiity. The current LUM of Ventersdop was approved in 
2007 in iine with the Land Use Management Biii. 

The Ventersdorp LUM covers the whoie area of Ventersdorp and provides a mechanism for proper 
management of iand use appiications, management of iand in rurai area, environmentai protection and 
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application procedures. Through the LUM development applications are processes in line with the 
Legislation and feed back to the Valuation roll for the Municipality to charge rates in line with the new land 
Values. 

Currently the major challenge is implementing the LUM in the tribal land as the enabling legislation is not 
yet proclaimed. 

REVIEW OF VENTERSDORP SDF 

COMMENTS ON ISSUES IDENTIFIED FOR CONSIDERATION 

1. LAND 

• Non availability of Municipal owned land for future development 

• Land Ownership-which land is owned by municipality, government and private? 

2. HOUSING 

• Densification of development 

• Provision of new residential development 

• Future growth of rural settlements 

• Which settlements should be encouraged to grow, which ones should be discouraged. 

• Land uses to be considered for sustainability of the residential area 

• Catering for varying housing needs e.g. rental housing/flats 

3. TRANSPORT 

• Which linkages can be strengthened and used as main structuring elements. 

• Strengthening links between the CBD and the cluster of villages 

• Corridor development along N14 

4. NODAL DEVELOPMENT 

• Strengthening VD CBD as the main nodal point 

• Creation of rural nodes as suggested by Ekasi 201 9-idea to be explored 

5. TOURISM 

• Identification of more Tourist facilities and attraction 

• Accommodation Establishments and lodges as part of the tourism infrastructure. 

6. SOCIO ECONOMIC DEVELOPMENT 

• Projects as contained in the IDP 

• Projects as proposed in the Ekasi 201 9 

7. SERVICES 

• Solid waste facilities 

• Waste water treatment works 

• Water storage facilities 

• Where are areas of opportunity for development based on infrastructure capacity & future plans 

8. MUNICIPAL & COMMUNITY NEEDS 

• Cemeteries 

• Waste disposal sites 

• Major community facilities etc 
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9. EKASI 2019 

• Further clarity and detailed spatial projects have been mentioned by the Business community of 
Ventersdorp in relation to this Long Term Plan. It will be important to have a special meeting 
with this interest group as part of public participation to get further details. A wide range of 
projects with specific locations have been cited at the Community indaba -ranging from, 
tourism, agriculture, nodal development, corridor development etc. 


See Map 2 SPATIAL DEVELOPMENT FRAMEWORD (SDF): 



Page 36 of 166 




Page 37 of 166 


B.4 POLITICAL LEADERSHIP 

B.4.1 . Political structure & committees 

a) Plenary Executive (1 0 Councillors) 

b) Full time Mayor/Speaker 

c) Six Ward Committees 

d) Three Port Folio Committees: 

• Governance and Administration 

• Economic Development and Infrastructure 

• Social Development and Service Delivery 

B.4..2 Councillors names and roles/positions 

• Cllr C N Phoyane - Speaker/Mayor 

• Cllr M T Nkomo 

• CllrALJones 

• Cllr M M Mataboge 

• Cllr S Moabi 

• Cllr T Lekopa 

• Cllr V Patu 

• Cllr A S Motladile 

• Cllr M M Mojahi 

• Cllr C N Mogwata 

B4.3 Ward No’s and names of respective Councillors 


Ward 1 - 

Cllr MM Mataboge 

Ward 2 - 

Cllr M M Mojahi 

Ward 3 - 

Cllr M T Nkomo 

Ward 4 - 

Cllr V Patu 

Ward 5 - 

Cllr S Motladile 

Ward 6- 

New Ward 
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B.5. ADMINISTRATIVE LEADERSHIP 


B.5.1 


IDP/LED 



• DEVELOPMENT OF MUNICIPAL PROCESS PLAN 

• IDP DOCUMENT 

• IDP PUBLIC PARTICIPATION 

• MUNICIPAL GRWOTH AND DEVELOPMENT STRATEGY 

• LED PLAN 

• COOPERATIVES 

• SMME'S 

• CLEANING CAMPAIGN 

• AGRICULTURALPROJECTS 


PMS FRAMEWORK 
PMS PROCESS PLAN 
SDBIP 

ANNUAL REPORT 
QUARTELY REPORTS 
PERFORMACE AGREEMENTS 






/ ' 

' 

ADMINISTRATION 

ITC 

HR 

LEGAL SERVICES 
PROPERTIES 

SPORTS AND R'ECREATION 
MPCC 

EMENGENCY SERVICES 

LAW AND ENFORCEMENET 
TRAFFIC SERVICES 

LIBRARY 

ENVIRONMENTAL 

MANAGEMENTAND 

RECREATION 

CIVIL ENGINEER SERVICES 
PLANNING AND 

DEVELOPMENT 

ELECTRICAL MAINTENANCE 
SOLID WASTE 

REVENUE AND 
EXPENDITURE 

FINANACIAL 

ACCOUNTING 
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B.6 FUNCTIONING OF COUNCIL 

VENTERSDORP LOCAL MUNICIPALITY COUNCIL 


Strategic Executive 
Corporate Support 
Strategic Executive 
Finance 


MAYOR/SPEAKER 


MUNICIPAL MANAGER 


Strategic Executive 
Infrastructure & LED 


Strategic Executive 

Social Development 
&Communitv Safetv 


A 


A 


FULL COUNCIL 


Delegations of Powers 

and Functions 


Sec 80 




Mayor with full time 
ceremonial role 


/■ 


Sec 80 


Committee 


Sec 80 


Committee 


COUNCIL 



■\ 



^ \ 

Duties & Responsibilities Sec. 79 & 80 Com. 

Create reports and 
Submit it to the 
Speaker/ Mayor 
For consideration 

/ ■ \ 

Speaker/Mayor evaluations reports 
received from committees from 
municipal council in terms of sec. 56. 

If delegated-Concludes 

Otherwise refers with a 
recommendation to Council 
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C. DEVELOPMENT STRATEGIES 
C.1 VISION 

“To be shining through exceiience” 

C.2 MISSION 

“To provide sustainabie service and promote deveiopment” 

C.3 BUSINESS VALUES 

• integrity 

• Teamwork 

• Service exceiience 

C.4 STRATEGIC GOALS AND OBJECTIVES 

in order to ensure improved service deiivery, it is cruciai that the strategies identified in the Municipai Turn 
Around Strategy form the basis for service deiivery in Ventersdorp, for the financiai year 201 1\12. The 
faiiing Nationai and provinciai KPA’s are in iine with Municipai objectives as refiected in the Municipai Turn 
Around Strategy: 

C.4.1 Municipal Transformation and Organizational Development 

C.4.2 Basic Service Delivery 

C.4.3 Local Economic Development 

C.4.4 Financial Viability and Management 

C.4.5 Good Governance and Public Participation 

C.4.6 Spatial Rationale 
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C.5 KEY PERFORMANCE AREAS AND TARGETS 
C.5 .1 KPI 1. Municipal Transformation and Organizational Development 
a) COMMUNITY SERVICES 


PRIORITY FOCAL 
AREA 

CHANGED 

SITUATION 

BUDGET 

ALLOCATED 

ACHIEVED TO 
DATE 

RESPONSIBLE 

DEPARTMENT 

REMEDIAL ACTION 

BY WHEN 

Establish a satellite 
disaster centre 

Implementation of 
disaster management 
function 

Nil 

Fire fighting 
Services 
transferred to 
district 

Dr KK District Municipality 
Community Services 

Final absorption of 
assets and liabilities to 
unfold. 

30 June2011 

Build dedicated 
capacity by 
appointing qualified 
disaster officials 


Nil 


Dr KK District Municipality 
Community Services 

Proper role 

clarification to be done 
between the 

Municipality & the 

District with regards to 
the disaster 
management function 

30 May 2011 

Establish an 
interdepartmental 
disaster Risk 
management 
committee 

Functional 
interdepartmental 
Disaster Risk 
Management 
committee(IDRMC) 

Nil 

The 

establishment of 
the IDRMC 
discussed at the 
management 

Community Services 

Obtain Council 
resolution to formalize 
the IDRMC 

28 Feb 2011 
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Undertake disaster 
risk profiie for the 
municipaiity aiigned 
to the DM’s indicative 
profiie 

Risk profiie for the 
Municipaiity 



Community Services 

Proper roie 

ciarification to be done 
between the 

Municipaiity & the 

District with regards to 
the disaster 
management function. 


Levei 2 Disaster 
management pian 


Unknown 

Levei 2 

Management Pian 
at consuitation 
ievei 

Dr KK District Municipaiity 

District to finaiize 


Deveiopment of MoU 
and SLA between 
the District and 
Ventersdorp LM 

District and 

Deveiop Service 

Levei Agreement to 
ensure effective fire 
services in the 
municipaiity 






DLGTA to finaiize 
transfer of the Fire 
Services function to 
the district by May 
2010 

Transfer of Fire 
Services function to 
District 

Councii took a 
resoiution for the 
transfer 

(C021 /201 0-2011) 


Community Services 

To finaiize the iogistics 
of transferring the 
assets and iiabiiities 

31 Jan 2011 
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Grass cutting and 
maintenance of 
parks 

Maintained parks 



Community Services 

To stick to work 
scheduies pertaining 
to parks maintenance 

30 June2011 

Ensure that the pian 
is deveioped and 
aiigned to the SDF 

Impiementation of the 
Housing sector pian 

Nii 

Housing Sector 
pian in piace 

Technicai Services 

Being aiigned 
simuitaneousiy with 
the revision of the SDF 

30 May 2010 

Vehicie Testing 

Station 

Making use of the 
service of a vehicie 
testing station 


The station is fuiiy 
operationai 

Community Services 

To proceed with the 
project immediateiy 
after reseaiing of 
roads 


Vehicie Testing 

Ground 

A renovated Vehicie 
Testing Ground 


Fencing 
compieted and 
new obstacies 
acquired 

Community Services 

To pursue the 
reseaiing of the 

Testing Ground 

June 201 1 

Buiiding of a iibrary 
garage 

A garage and a store 
room for the iibrary in 
Ventersdorp 

R300 000 

Consuitant and 

contractor 

appointed 

Community Services 


June 201 1 

Book troiiey project 

Approved of the grant 

R300 000 

Business pian 
approved by 
Councii 

Community Services 


Sept 201 1 
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b) PROPERTY UNIT 









PROPERTY 

MANAGEMENT 







1 .1 Alienation of 
Municipal land. 

All actions on alienation of land 
have been put on hold by 

Council. 

Nll 

1 1 Mun Properties 
have been alienated 

R136 100-00 
income generated 
for municipality 

Municipal Manager - 
Property 

Management 

A Property Policy 
to be submitted 
to Council in 
order to continue 
with alienation 

03/201 1 

1 .2 Acquisition of 
land 


Nll 

None 

Municipal Manager - 
Property 

Management 



1 .3 Record 
Administration 


Nll 

100% Functional 
Record system 

Municipal Manager - 
Property 

Management 



1.4 

Implementation of 
a functional 
Valuation Roll 

A fully functional Valuation Roll 
has been implemented on 1 July 
2009 

R100 000 

Fully functional 
Valuation roll has 
been implemented 
on 1 July 2009 

Municipal Manager / 
Finance 



1 .5 Administer 
rental municipal 
properties 


Nll 

R13 013-25 income 
has been generated 
from rental 
properties for the 
2009/2010 book 
year 

Municipal Manager / 
Property 

Management 
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C.5.2 KPI 2. Basic Service Delivery 





1 



1.BASIC SERVICE 

DELIVERY 

1.1 Access Water 

Reticuiation ofWaterfor 128 

R4 600 000 

Pipes for 

District Councii 

Fast Tracking of 

Jan ‘11 


houses in Toeviug 


Reticuiation are 


progress 



Extension of water 

reticuiation for various 
viiiages(Tsetse;Goedgevond 
en & Boikhutsong) 


aiready iaid 


Indications are that 





District 


advertisement for the 





Procurement 

process 

District Councii 

contractor wiii go out 
eariy January 201 1 

Jan 2011 



R 1 500 

000.00 





1 .2 Access to 

Reticuiation of Sanitation for 

R8 00 000 

Pipes for 

District Councii 


Jan’11 

Sanitation 

128 houses in Toeviug 


Reticuiation are 
aiready iaid 





Appiied for 535 VIP’s in 
various viiiages (Tsetse; 


VlP’sfor 
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Goedgevonden;Boikhutsong; 
Boikhutso;Welgevonden & 
Boikhutsong. 

R 4 6000 000 

Goedgevonden 
and Appeldraai 
been approved. 
Advertisement for 

PSP done 
awaiting 
finalization of 
procurement 
process 

MIG 

Local Municipality 

Engage Province & 
National to speed up 
registration process 

Jan 1 1 

1 .3 Access to 

Electricity 

Application were submitted to 
Dept of Energy to electrify 
2064 houses(Tshing Ext 
6;Appeldraai;Boikhutsong;Bo 
ikhutso;Doornkop;Joko;Mako 
koskraal;Rysmierbuilt) 

R12 384 000 

Submitted 
applications and 
formal approval is 
envisaged soon. 

Dept of Minerals & 
Energy 

Indication from the 
Department are that 
meeting is set for 
January to finalize 
the matter 


1 .4 Refuse Removal 

and Solid Waste 
Disposal 

Manage to enter into service 
level agreements with 2 
Service Providers 

R840 000 

Currently waste is 
collected on daily 
basis 

Local Municipality 

Need to improve on 
effectiveness 


1 .5 Access to 

Municipal roads 

2.5 km Tarred Municipal road 
has been constructed 

R6 000 000 

2.5 km completed 

MIG & Local 
Municipality 

Fast track the 
completion of snag 
list 


Formalization of 

Feasibility study has been 

R3 000 000 

Project has been 
advertised for 

District Municipality 

None 
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informal Settlement 

done by District Council 


finalization of 
selection process 



Access to Housing 

To date 238 units of houses 
are completed at 
Goedgevonden with 77 sites 
declared high risk area.10 
foundations are completed at 
the same village.Boikhutsong 
has seen 24 foundations 
completed to date and nine 
houses are at wall plate level 
whilst there is 80 high risk 
area in existence at the same 
place. 

R 60 000 000 

Milestone to date 

is that 238 houses 
are completed of 
the 1000 

Department of 
Human Settlement 
& Local Municipality 

The engagement 
with the Developer 
has resulted in the 

commitment that 432 
units will be 
completed by March 
2011 whilst 
Welgevonden 
remains a grey area 
as community in that 
area seems not to 
want the Developer 
to go ahead with 
what they know best 
which construction of 

houses. 




Page 48 of 166 


C.5.3 KPI 3. Local Economic Development 


PRIORITY FOCAL AREA 

CHANGED 

SITUATION 

BUDGET 

ALLOCATED 

ACHIEVED TO 
DATE 

RESPONSIBLE 

DEPARTMENT 

REMEDIAL ACTION 

BY WHEN 

IDP/LED 







Facilitate establishment of 
Development Planning unit 
with the following sub-unit - 
IDP, LED, SDF/ LUMS 
Recruitment of personnel 
with relevant qualifications 
Priority to appointment of a 
Town Planner 

Facilitate 
establishment of 
Development 
Planning unit with 
the following sub- 
unit - IDP, LED, 
SDF/ LUMS 

Recruitment of 
personnel with 
relevant 
qualifications 

Priority to 
appointment of a 
Town Planner 

Nil 

Prioritization of 
Planning position 
agreed with the 
Technical Director 
and 

communicated to 
the MM 

Municipal Manager , 
Technical Director and 
DBSA 

Submitthe proposed 
planning structure to 
the MM & Council for 
approval. 

31 Jan 

2011 

Reviewed IDP and SDF 

Reviewed IDP 
and SDF 

R100 000.00 IDP 
SDF funding 
provided by Dept 
of Housing. 

IDP (2010/11 
Adopted 7*^ June 
2010 

IDPUnit&DBSA 

Awaiting MEC 
Comments 


IDP Steering/ Budget 
meetings to be held before 
the end of march 201 0; 
ensure alignment of District 
IDP, Sector Plans and 

Budget 

Development of 

IDP process plan 
and communicate 
with steering 
committee and 
external 
stakeholders 

Ensure that the 

Nil 

Process Plan 
developed, 
adopted and 
presented at the 
Management and 
presented to the 
Special Council 
on 09 Sept 2010 

IDP, LED Unit& MM 
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municipality 
adhere to the 
timeframes as 
indicated in the 
process plans 


Consultants 
appointed and 
revision of SDF in 
process. 




Address MEC IDP 
comments by April 2010 

Ensure credible 
and realistic IDPs 

Nil 

MEC comments 
addressed in the 
preparation of the 
2010/11 IDP 

LED, IDP, DBSA&all 
Departmental Managers 



Audit of sector plans and 
engage District Municipality 

Ensure alignment 
and 

implementation of 
sector plans 

Nil 

Sector plan 
aligned in the 
preparation of the 
2010/11 IDP 

LED, IDP, DBSA&all 
Departmental Managers 

Sector plan to be 
addressed in the new 
development of the 
2011/12 IDP 

28 Feb 

2011 

Compliant SDBIP with 

MFMA and Circular 1 3 

Compliant SDBIP 






Council to approve PMS 
policy 

Functional PMS 






Review LED strategy and 
align to the reviewed SDF 

Implementation of 
LED strategy 

Nil 

LED Strategy 
adopted in 25 Aug 
09 item 

C005/200-10 & 

LED C006/2009- 
10. 

IDP&LED Dept 

Alignment with SDF to 
be done as soon as 

SDF Approved 

30 May 

2011 

Conduct feasibility study on 
anchor projects and align 
to the SDF and budget 

Development of 
implementation 
plan to support 
identified anchor 
projects 

Implementation of 
anchor projects 
and development 
opportunities 
along the corridor 

Nil 

Projects identified 

Municipal Manager 

Allocation of funds to 
conduct feasibility 
study 

30 May 

2011 

Facilitate meeting with 

Resuscitation of 

Nil 

District agency 

VSD Mun, District Mun, 

Municipality should 

Will depend 
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Department of Agriculture, 
Conservation, Environment 
and Rural Development 
and Department of Land 
Affairs and rural 
development on the use of 
farm 

Conduct feasibility study 
on Steyn Farm 

farming activities 
in the Steyn farm 


has identified 
projects & placed 
a tender for 
feasibility study 
on Steyn Farm 

District Agency, 

DACERD & DLARD 

also allocate budget to 
assist in project 
implementation 

on the 

district 

agency’s 

procureme 

nt 

processes 

Status quo on community 
projects per ward 

Develop support program 

Service level 
agreement with 
relevant sector 
departments on 
monitoring and 
exit strategy 

Nil 

Developed project 
list with status 
quo 

LED, Dept of Social Dev 
& Health, DACERD, 
DEDT, Dr KK & DLARD 

A meeting should be 
held with relevant 
stakeholders to 
develop an MOU & a 
support program 

30 Jan 

2011 

LED officer to investigate 
on the feasibility report 

Develop 
implementation 
plan and involve 
relevant 
stakeholders 

Nil 

Investigation was 
conducted & 
findings were that 
the Ethanol 
project will never 
be successful 

LED 

None 

Completed 

Economic sector Forum 
task team meeting to 
establish economic sector 
forums as per LED strategy 

Operational 
economic sector 
forums 

Nil 

Established LED 
Forum 

DLG&TA, LED, Dept of 
Social Dev & Health, 
DACERD, DEDT, Dr KK 
& DLARD 

Municipality should 
allocate budget for the 
operation of LED 

Forum 

31 March 
2011 

Agro Processing Project - 
Sorghum Health Beverage 

Establishment 
and sustainability 
of the project 


Council took a 
resolution on this 
project 

Community Services 
and LED Unit 


3 May 201 1 
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C.5.4 KPI 4. Financial Viability and Management 


No. 

Priority Turn 
Around Focal Area 

January 2010 

(Current 

Situation/ 

Baseiine) 

Target for 
December 2010 

(Changed 

Situation) 

Target for Post - 
December 2010 

(Changed 

Situation) 

Municipal 

Action 

Indicators 

Unblocking 
Action Needed 
from the 
Municipality and 
other Spheres and 
Agencies (e.g. 
intervention or 
technicai support) 

Human 

Resource 

allocated 


Financial 

Management 









Budget and 

Treasury Office 

No well 

structured BTO 

Fully Functional 

BTO complying 
with NT regulations 


Signing of work 
plans by each 
BTO official. 

IDP and 

Budget aligned 
organogram 
developed 
adopted and 
implemented 

SALGA and 
DLGTA/PT to 

assist in 
development of 
organogram 



Revenue 

enhancement 

programme 

developed 

Tariff Structure 

needs to be 
reviewed. 

Under capacity 
of key staff 

Lack of Policies 

Corrupt Data 

Council to review 

the current tariff 

structure 

Training of 

Personnel in the 

BTO 

Development of 
Policies and the 
adoption by Council 
thereof 

Data Cleansing 

An affordable 

tariff structure in 
place in line with 
services 

rendered 

Upgraded service 
resulting in 
additional 

revenue 

Assess the 
current tariff 

structure and 

implement 

improvement 

measures. 

Proper skilling 
of existing 
personnel. 

Adoption and 
Enforcement of 

council 

% 

Improvement in 

revenue 

collection 

% Increase in 

tax base 

%Decreased 

debtors 

%Decreased 

unaccounted 

for water and 
electricity 

DME to assist on 

Tariff Structure 

LGSETA 

COGTA/PT funding 
from DBSA for 

installation of new 

meters to 

accommodate 
electronic reading. 

PT to assist with 
appointment of SP 

1 0 staff 

members 

CFO 

/MM/DBSA 
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No. 

Priority Turn 
Around Focai Area 

January 2010 

(Current 

Situation/ 

Baseiine) 

Target for 
December 2010 

(Changed 

Situation) 

Target for Post - 
December 2010 

(Changed 

Situation) 

Municipai 

Action 

Indicators 

Unblocking 
Action Needed 
from the 
Municipality and 
other Spheres and 
Agencies (e.g. 
intervention or 

Human 

Resource 

allocated 








technicai support) 




Manual 

Eiectronic meter 


poiicies. 

iosses 





capturing of 
readings. 

reading. 

Effective and 

sustainabie 








A SP to be 

appointed 

through 

Provinciai 

Treasury 

revenue 

enhancement pian 
deveioped and 
impiemented 

Upgraded service 
resuiting in 
additionai revenue 


Poiiticai and 

administrative 
ownership of 
the REP 

Additionai 

revenue 

reaiized 
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C.5.5 KPI 5. Good Governance and Public Participation 

VENTERSDORP LOCAL MUNICIPALITY NW401COMMUNITY PARTICIPATION SCHEDULE 

The honorable Mavor Cllr. Phovane and the Actinq Municipal Manaqer Teboqo Motlashupinq , hereby invite Community members and interested 
community structures to participate in IDP Review (Public Participation Process) for the financial year 2011/2012. The purpose is to identify wards 
priorities, needs and projects. 

In terms of Chapter 4 of Municipal Systems Act (Act 32 section 34) of 2000, the IDP must be reviewed annually. The Municipality is inter-alia, required to 
compile IDP through a process of Public Meetings scheduled in the attached document: 


SUNDAY 

MONDAY 

TUESDAY 

WEDNESDAY 

THURSDAY 

FRIDAY 

SATURDAY 

26 September2010 

27 September 2010 

Preparation for IDP/SDF 
Representative Forum 
Meeting 

28 September 2010 

Preparation for IDP/Budget 
Steering Committee Meeting 

29 September 2010 

IDP Steering Committee 

Meeting- Council Chamber 

8H00 

30 September 2010 

IDP/SDF representative Forum 
Meeting 

Municipal town hall 

25 people per Ward 

120 people 

1 October 2010 

Priorities 

identification from 
technical department 
for all Wards 

2 October 2010 

SOctober 2010 

4 0ctober 2010 

SOctober 2010 

OOctober 2010 

7 0ctober 2010 

8 October2010 

9 October2010 

Write letter to 
churches 

Cllr Mojahi/Cllr Moabi 

Cllr Mojahi/Cllr Lekopa 

Cllr Mojahi/Cllr Moabi 

Cllr Mojahi/Cllr Lekopa 

IDP Rep Forum 
meeting with all the 

Cllr Motladile/Cllr 

Moabi Modderfontein- 

Makweteng, Lossie - 
16H30 

Ward 2 - 100 people 

Toevlug Com Hall -16H00 

Ward 2-50 people 

Ext5, ExtSCom Hall-16h30 

Ward 2 - 200 people 

Ventersdorp Town 17H00 

Town Hall 

Ward 2 - 100 people 

Representatives of the 
Wards and Maxim 

Solutions Planning 

Municipal Town Hall 

14HOO-50 
Syferfontein-15H30 - 
50Buckingham-17H00 

-501fVarcf5 

10 October2010 

11 October2010 

12 October2010 

13 October2010 

14 October2010 

ISOctober 2010 

16 October2010 

Cllr Cllr Motladile/Cllr Lekopa 

Cllr Patu, Cllr Mataboge, 
CllrMojahi, CllrMoabi, 

Cllr Motladile/Cllr Lekopa 

IDP Steering Committee 

CllrMotladile/Cllr Lekopa 

Cllr Motladile/Cllr Moabi 
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Witpoort-12H00- 40 

Thysendoom-14H00- 40 

WardS 

Write letters to churches 

Cllr Lekopa - 

Ext2Hall-16h00 

Ward 1, 2 &4- 200 

Rysmierbult - 17H00 

Debeeskraal - 18H00 

WardS 

Rysmier-100 

De Beerskraal - 80 

Meeting- Council Chamber 

Cllr Motladile/Cllr Lekopa 

Muiskraal-18H00-60 

Ward5 

Vlakfontein - 17H00 - 60 

WardS 

Klipgaat-1 1 HOO - 50 

Rooipaan-14H00 - 50 

Klerkskraal-16H00-50 

Ward5 


17 0ctober 2010 

18 October 2010 

Cllr Motladile/Cllr Lekopa 

Swartplaas- 17H00-50 

Oatlands-18H00-70 

WardS 

19 October 2010 

Cllr Patu/Cllr Lekopa 

Gairo-17HOO-60 

Ward 4 

20 October2010 

Cllr Patu/Cllr Moabi 

Sterkstroom - 1 7H00 - 60 

Ward 4 

21 October2010 

Cllr Patu/Cllr Lekopa 

Rooipoort- 17H00- 60 

Ward4 

22 October2010 

Cllr Patu/Cllr Lekopa 

Klippanl - 10H00-40 

Klippan2-14H00-60 

Ward4 

23 October 2010 

24 October2010 

25 October 2010 

26 October 2010 

27 October 2010 

28 October 2010 

29 October 2010 

30 Octoberr 2010 

Cllr Patu/Cllr Lekopa 

Cllr Nkomo/Cllr Lekopa 

Cllr Nkomo/Cllr Lekopa 

Cllr Nkomo/Cllr Lekopa 

Cllr Patu/Cllr Lekopa 

Cllr Patu/Cllr Moabi 


Rooistad - 14H00 - 70 

Ward4 

Boikhutsong - 14H00 - 

150 

Appeldraai - 16H00 - 100 

Ward3 

Boikhutso-IIHOO- 150 

Tsetse-13H00-150 

Welgevonden - 14H00 - 150 

Ward3 

Goedgevonden - 15H00 - 200 

Ward3 

Cecilia's Home - 70 

17H00 

Ward4 

Buffelsvlei 1 - lOhOO - 70 

Buffelvlei2-14H00-50 

Ward 4 
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31 0ctober2010 

1 November 2010 

Ga-Mogopa - 14H00 - 150 

Doornkop- 16H30- 50 

Ward3 

2 November 2010 

Cllr Patu/Cllr Lekopa 

Makokskraal-17H00-70 

Ward 4 

3November 2010 All 

Conclllors to submlt thelr Wards 

Report to CLO and Copy to the 

IDP/LED Unlt for prlorltlzatlon 

4November 2010 All 

Conclllors to submlt thelr 

Wards Report to CLO and 

Copy to the IDP/LED Unlt for 

prlorltlzatlon 

5 November 2010 

All Conclllors to submlt 

thelr Wards Report to CLO 

and Copy to the IDP/LED 

Unltfor prlorltlzatlon 

6 October2010 

7 November 2010 

8 November2010 

9 November2010 

10 November2010 

11 November 2010 

Evaluatlon of Publlc 

Partlclpatlon Process, 

Compllatlon of all Wards report 
From all Ward councllors to the 
IDP/LED Unlt for Budget 
purposes 

12November 2010 

Evaluatlon of Publlc 
Partlclpatlon Process, 

Compllatlon of all Wards 
report From all Ward 
councllors to the IDP/LED 
Unlt for Budget purposes 

13 November2010 
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C.5.5.1.COMMUNITY PRIORITIES PER WARD 

Further the public participation exercises undertaken, needs were identified and prioritized in each ward. The 6 Ward based tables are 
attached hereunder indicating the needs and the departmental responses to each need raised. 

A. WARD 1 : EXT 2 & 3 


COMMUNITY 

PRIORITY 

NUMBER 

COMMUNITY ISSUE 

DESCRIPTION 

RESPONSIBLE 

DEPARTMENT 

OFFICIAL COMMENTS 

1 

RDP Houses 

Residents of Ward I need RDP Houses 

Technical 

Houses are under construction 
around all the wards in Tshing. 

2 

Basic Services in the ward 

There is a need to provide hasic services(Water, Electricity, Sanitation 
etc) to the informal settlement . 

Technical 

The township estahlishment is holding 
hack on development around this area 

3 

Pothoies in the streets 

The community needs regular filling of potholes on their roads. 

Technical 

Potholes are receiving regularly since 
after the acquisitions of patching 
material which was the prohlem for 
some time. 

4 

Refuse Removai 

Illegal Dumping of garhage is unsightly and unhealthy. 

Refuse removal to he done on weekly hasis 

Technical 

Dumps are usually coUected as soon 
as maintenance equipments are 
secured. The matter does not receive 
regular attention due flnancial 
constraints 

5 

SMME’s Development 

Training to he given to community as part of capacity huilding 

LED Unit 

Through the 

LED office SEDA is availahle to 
provide training to SMME’s. 

6 

Hospice - HIV/AIDS 

Elderly people will have access to healthy and conducive environment 

Community Services 

Dep of Health and Social 

Development 

7 

FET Coliege 

Unskilled people will have access to learn various methods of training 
that will he offered hy the college. Unemployment rate will then 
decrease. 

Community Services 


8 

Internal roads 

Municipality/District to upgrade the standard of living in doing tarred 

Technical 

The municipality has gone out on 
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road, paving’s to internal roads in all Extension in Tshing. 


tender for internal roads upgrading. 
The roads to be upgraded equals to 

3km 

9 

Title Deeds 

Title Deeds needed by the Toevlug community. 

Technical 

/Housing 

The matter is receiving attention from 
the office of the MM 

10 

Road Markings 

Road markings have faded and need to be repainted on the tarred 
roads in the ward. 

Technical 

Road markings in some of the streets 
in town is included in the road 
resealing project still on supply chain 
processes 

11 

Skills Capacity Building 

Skills Development Unit to evaluate and monitor all the programmes 
that are offered by the UGSETA and capacitate youth that are out of 
school. 

Corporate 

Services 

The matter is receiving attention from 
the Corporate Services office 

12 

Upgrading of Parks 

Parks in Toevlig and Moosa Park need upgrading. 

Community 

Services/Technical 

Technical Director to put this matter 
as priority 
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C.6.5.2 WARD 2: MAKWETENG, LOSSIE, PART OF EXT 2 & 5 


COMMUNITY 

PRIORITY 

NUMBER 

COMMUNITY ISSUE 

DESCRIPTION 

RESPONSIBLE 

DEPARTMENT 

OFFICIAL COMMENTS 

1 

Upgradíng of internal 
Road to VSD Hospital 

The internal road to hospltal is not accessible as there 
is lot of potholes and the road is uneven. 

Technlcal 

This roads is part of the development of the resealing 
programme which is unfolding during in thls flnancial 
year. 

2 

Potholes in the streets 

The communlty requested the municipality to maintain 
the internal street by fixing all the potholes In the area. 

Technical 

Maintenance of potholes is ongoing although at the 
snail pace due maintenance resources availability 

3 

Refuse Removal 

Communlty is paylng for refuse removal but the 
municlpality is not collecting according to the 
agreement thus their health is at stake 

Technlcal 

Household refuse gets collected regularly accordlng to 
schedule signed by MM but yes in some cases 
collectlon does not happen as is suppose to happen 
due to limitation on the resources slde 

4 

Internal Streets Lights 

The youth is using the street that are not having light 
to combat crlme, Internal lights will reduce crime 

Technlcal 


5 

FET College 

Communlty will capacitate themselves by learning to 
do something with their hands and excel more on 
what they will be doing 

Community Services 

The matter has been handled with the Department of 
Education and Vuselela College 

6 

Road Markings 

Trafflc department to make sure that roads marking 
are clear and the signage to be accessible 

Community Services 


7 

Inspectors 

Municipality to hire qualified inspectors in the VSD 
area 

Municipallty 


8 

Community Hall 

The communlty hall will give all the youth, Dlsabled 
and other people access to information, 

Community Services 

The council took a resolution to request asslstance 
from the Dlstrlct for funds to build the community Hall 

9 

Refuse sites 

Slte to be identified for refuse removal 

Technical 


10 

Rehabllitation of 
sewerage plant 

The current sewerage plant a health and safety hazard 
to the community 

Technlcal 

Contractor Is already on site on rehabilitation process 

11 

Speed Traps Tickets 

The municipality to lower their tlckets as they 

Community Services 

The fees are determlned by the Road Traffic 


Page 59 of 166 




decrease the number of tourists and people who are 
travelling from Rustenburg to Mafikeng, users of N14 
road thus the business people are working at a loss. 


Management body 

12 

Image of VSD Town 

Communlty is complain about the dirtiness in town, 
not attractive 

Technical/Communit 
y Department 

The municipality to make sure that officials who are 
employed to clean the streets be increased in future to 
keep our town clean at all tlmes. 

13 

Title Deeds 

Rightful owners to receive their title deeds on time 

Technical/Housing 

The matter is receiving attention from the office of MM 

14 

Hosplce 

Elderly people will have access to healthy 
environment and trained people will give support, love 
and good rest 

Community Services 

The relevant stakeholders will be engaged for 
incluslon of the project in the next financial year 

15 

Fencing of EXT 6 

Extension 6 to be fenced as soon as possible 

Technical 

The request was not forward to the Directorate but this 
will receive prompt 

16 

Mass Light 

Municipallty to maintain the internal Mass Lights on 
weekly basls to reduce crime in our town 

Technical 

The lights within the area is receiving attention and we 
are almost complete 

17 

Stadium for EXT 5 

Community need a stadium as part of recreation, 
everytime they are obliged to use Ext 2 sports ground 
which is used by Ext 2 community 

Technical/Communit 
y Services 
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C.6.5..3 WARD 3: APPELDRAAI, BOIKHUTSO,TSETSE,WELGEVONDEN, GA-MOGOPA, BORETHE,MAKOKSKRAAL, CECIAL’S HOME 


COMMUNITY 

PRIORITY 

NUMBER 

COMMUNITY ISSUE 

DESCRIPTION 

RESPONSIBLE 

DEPARTMENT 

OFFICIAL COMMENTS 

1 

RDP Houses 

The community also want to benefits from the Government 
services 

Technical 

Number of RDP houses are currently been 
constructed in this ward (1000) 

2 

Upgradíng of internal 

Road 

The community is requesting the municipality to use the 
tractor to develop a road that will be conducive for the local 
cars 

Technical 

The Municipality can only be able to upgrade 
roads at Welgevonden village 

3 

Learner Transport 

Learners are travelling long distances from home to school 

Technical 

This matter could be will addressed with the 
Provincial sector Department 

4 

Refuse Removal 

A Site be identified for refuse dumping 

Technical 

Site registration for the waste management is 
unfolding with the District 

5 

Creches 

A créche facilities needed in oikhutso/Welgevonden/ 

Boikhutsong/Tsetse 

Technical/Commun 
ity services 


6 

Free electricity 

Community to have a vendor machine that will be used for 
selling of electricity even on weekends 

Technical 

The registration of indigent people is unfolding 
with the Treasury Department upon which to 
identify community member that qualifies 
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7 

Indígent Register 

The municipality to announce the date and time of the 
indigent registration. Types of mechanisms to be offered 
as part of communication between the municipality and the 
community 

Community 

Services 

Indigent registration has been done in Ward 3 
and the municipality will verify the names 
received 

8 

Internal roads 

Community roads are not accessible especially when ít 
rains, 

Technical 

The only community roads that will be upgraded 
is at Welgevonden for now 

9 

Title Deeds 

Beneficiaries be given their title deeds 

Technical 

/Housing 

The matter is receiving attention from the office 
of MM 

10 

VIP Toilets 

VIP toilets needed at Appeldraai 

Technical 

Submission for funding is done with MIG and all 
necessary documents are submitted for 
registration 

11 

Water 

Extension of water supply and electricity 

Municipality 

Submission has been made to the District for 
assistance with funding assistance request 

12 

Sites 

Community needs sites to purchase from municipality 

Technical/ Property 
Unit 


13 

Library 

Need of a Library at Tsetse 

Community 

Services 

Mobile library is serving Mogopa, Welgevonden, 
Goedgevonden and Boikhutso. They will be a 
consistence for a book Trolley 

14 

Clinic 

Need of Clinic for the following 
villagesTsetse/Welgevonden/Boikhutso 

Community 

Services 


15 

Cemetery 

Fencing of Ga-Mogopa cemetery 

Community 

Services 
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C.6.5.4. WARD 4: EXT 3, ELLANDSKUIL, STERKSTROOM 1 & 2, KLIPPAAN 1 & 2 , OPRAAP, ROOISTAD, BUFFESVLEI 


COMMUNITY 

PRIORITY 

NUMBER 

COMMUNITY ISSUE 

DESCRIPTION 

RESPONSIBLE 

DEPARTMENT 

OFFICIAL COMMENTS 

1 

Refuse Removal 

Some areas are still having a problem on refuse 
removal and the community is requesting the 
municipality to provide regular removal 

Municipality 

Two service providers have been contracted for 12 
months to do refuse removal 

2 

Learner shíp 

Learner ships to be given to different community 
members 

Corporate Services 


3 

Mobile Clinic 

In some areas in ward 4 they are still having a 
problem of the Department of Health that is visitíng 
their farms after 3 months 

Technical 

Department of Health alerted to sort out this matter 

4 

Upgrading of 
Sewer/Street/demarcation 

Water Treatment Plant to be upgraded 

Technical 

The main sewer upgrade is done at waste water 
treatment works which has direct bearing to many 
wards 

5 

RDP Houses 

The informal settlement be budgeted for the RDP 
housed and basic services be given to them as other 
community members 

Properties Unit 

Some RDP houses that are under construction 
form part of this ward 

6 

Job creation 

Community of Ventersdorp to be prioritised in the 
awarding of tenders and also a sub contractors. 

Supply Chain Unit 

The Suppiy Chain Management Policy will be 
revisited 

7 

Safety Clothing for farm 
workers 

Farm owners, Contractors don’t supply protective 
clothing to their workers 

Community Services 

Inspectors monitor satellite worker from time to 
time 
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8 

Basic services 

Farm owners requested the municlpality to settle of 
Debts the basic services 

Finance/Council 


9 

Food parceis 

Unemployment is high in this area and the 
community is depending on food parcels 

Municipality/Social 

Development 

The matter will be discussed with involved 
stakeholders departments during their cluster 
meetings 

10 

informal Settlement 

RDP houses to be build for all this community ín thís 
area 

Technical 

Most members of the community are receiving the 
services currently but also other members have 
been considered in the current application 

11 

Title Deeds 

For all Extensions -Title Deeds be given to 
beneficiaries 

Technical 

The matter is receiving attention from the office of 
MM 

13 

Cancellation of Debts 

All municipal Debts be cancelled because people 
has no jobs 

Finance/Council 

Council to consider writing off all the outstanding 
debts 
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C.6.5.5 WARD 5: BOIKHUTSONG, RENTSE, SWARTPLAAS, UITKYK, KLIPGAT, OATLANDS, SYFERFONTEIN, MODDERFONTEIN, 

DEBEESKRAAL, KLERKSKAAL, ROODEVAL, ZAMEKOMSTE, RYSMIERBULT, MUISKRAAL 


COMMUNITY 

PRIORITY 

NUMBER 

COMMUNITY ISSUE 

DESCRIPTION 

RESPONSIBLE 

DEPARTMENT 

OFFICIAL COMMENTS 

1 

Créche 

Kids need a place to stay and enjoy their childhood 

Community Services 

This matter will be discussed on the next financial 
year 

2 

ID’s, Birth Certificates, 
Pension 

The majority of farm workers do not have ID’s, Birth 
Certificates and Pensioners are not receiving what is due 
to them. 

Municipality/Home 

Affairs/ 

Plans are underway to establish a satellite office in 
Ventersdorp. This will operate on a daily basis 

3 

Learnership 

Municipallty to advertise, make flyers /notices when there 
are learnerships within the municipality 

Corporate Services 

For the next financial year all information needed 
about municipality will be advertised for 
community update 

4 

Mobile Clinic 

The Department of Health is visiting these areas after 3 
months 

Community services 

Department of Health has been told about this 
matter and because of staff shortage of nurses in 
our region, no enough attendance to community 

5 

Cemetries 

Most of Farm owners do not offer decent cemeteries for 
farm workers 

Technical/Community 

Services 


6 

RDP Houses 

The community agreed that if the municipality is offering a 
piece of land where RDP houses will be offered then they 
will leave the farms 

Technical 

The Spatial Development Framework process is 
going to determine where future RDP houses are 
going to be developed 
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7 

Registration of Farm 
Workers 

Farm owners did not register the farm workers as per 
legislation 

Community 
services/Dept of 

Labour 

Inspectors to monitor satellite of worker from time 
to time 

8 

Sanitation 

The municipality to offer a chemical that will assist on the 
drainage toilets 

Technical 

The matter has been discussed with the District 
and the project will be ongoing during this financial 
year 

9 

Food Parceis 

Unemployment in this area is high, teenage pregnancy, 
Abuse and HIV/AIDS. Food parcels needed for the 
community 

Community Services 

Involved stakeholders will discuss this matter 
during their cluster meetings 

10 

Apolio Lights 

Crime rate is high as it happen where there is no lights 

Technical 

High mast light will only be installed at the waste 
water treatment due to financial constraints. The 
lights that are in existence are currently receiving 
attention through maintenance processes. 

11 

Mega School 

The Department of Education has approved the High 

School to be built but after the Geotech that took place it 
was found that the place is Dolomatic and option B should 
be considered. 

Community Services 

The Department of Education is still under 
negotiations with the Engineers 

12 

Mobile Clinic 

The Department of Health is visiting the community after 3 
months and 1 between people are suffering from non 
supply of their medication 

Community Services 

The matter will be taken care of ín the next financial 
year 

13 

Police Station 

The community is travelling a long distance to reach the 
Makokskraal Police Station, therefore another mini Police 
Station be build in Ward 5 

Community Services 

Street committees would be formed in the near 
future to assist the CPF 

14 

Racism 

There are still areas where racism is still an issue 


During the Farm Forums Meetings/community 
meetings these matters should be discussed 

15 

Rent 

Some farm owners are deducting a lot of rent from farm 
workers 

Technical/housing 

Development around housing is continuing on 
tranches, Therefore other community members will 
benefit in the coming tranche payment 

16 

Electricity/Water/Sanit 

ation 

Installation of Water pipes at 

Rooistad/Klipfontein/Modderfontein/Opraap/Gairo/De 
Beeskraal/Oatlands/Muiskraal/to be put in place 

Technical 

There is not much done around this area due to the 
land ownership challenges. The relevant sector 
Department has also receive request for 
intervention 
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C.6.5.6 WARD 6: MOOSAPARK, VENTERSDORP TOWN, TOEVLUG, WITPOORT, LEEUFONTEIN, DOVESDUIL, 
TWEELINGSFONTEIN 


COMMUNITY 

PRIORITY 

NUMBER 

COMMUNITY ISSUE 

DESCRIPTION 

RESPONSIBLE 

DEPARTMENT 

OFFICIAL COMMENTS 

1 

N14 Development 

All necessary N14 Development projects to be implemented as 
requested by the communlty to Increase job creation in the 
area. 

Technical /LED 

Through the revision of the 

Spatial Development Framework 
the municipality is creating an 
enabling environment for private 
sector to implement job creation 
projects 

2 

Sites 

Informal settlement community suggested that the municipallty 
to identify the municipal sites that is available for building of 
houses and increase in revenue will be high 

Technical Department 

The municipality is revising the 
sector plan and through this 
process land will be identified for 
future housing development 

9 

MPCC 

There is need for MPCC establishment at Moosa Park 

Community Servlces 

This would form part of the future 
project 

4 

Development of Clinic Committee 

The development of Clinic Committee will help the Department 
to evaluate and monitor the use of the clinic and maintenance 
thereof 

Community 

services/Ward 

Councillor 

This would form part of the future 
project 

5 

Installation of Mass Lights 

High Mass Lights to be installed for safety purpose 

Technical Department 

This would form part of the future 
project 

6 

Development o f Schools 

Development of a High and Primary school in the area 

Community Servlces 

Community Services to assists 
the Department of Education for 
including the new development in 
their programmes andbudget 
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C.5.5.2 GOVERNANCE 


GOVERNANCE 






Stability of Councilllors 

• Sound relations between the council and 
officials 

• Sound relations between the municipality 
and traditional leaders 

• All allegations to have been reported to the 
police 

• Anti-corruption strategy adopted by 31 July 
2010 





Delegation of functions between 
political and administration 

• Reviewed Policy adopted by council and 
implemented 





Training of Councillors 

• . Skills audit completed for councilors 

• All training caurses attended fully and 
certificated obtained 


Skills audit was concluded 
and a report was finalized. 

Councillors attended the 
ELMP Programme and 
certificates are awaited. 

Corporate Services 


Oversight Report for 2009-2010 

Oversight report submitted 





Feedback to communities 

• . 24 feeedback meetings conducteo 

• 2 Mayoral Imbizo 





Recruitment and section policies 
and procedures developed 

• Clear and precise Recruitment policies 
adopted and implemented by the 30th June 
2010 

• 


The Recruitment and 
Selection Policy was 
referred to the Local 

Labour Forum for review. 

The reviewed Policy was 
thus referred to Council 
and adopted during a 
Council Meeting which 
was held on the 1 9*’ of 

May 2010. 

Corporate Services 

To enforce proper 
implementation of the Policy 
in such a way that we avoid 
allegations of irregular and 
selective appointments. 

Vacancies Top 4/MM, 

CFO,Planner Enginner 

• MM appointed by 30 July 2010 


The positions of the 
Municipal Manager and 

The Director Financial 
Services are still vacant. 

Corporate Services 


Vacancies at other levels 

• All positions to be filled by June 201 0 


All vacant positions are 
not filled 

Corporate Services 

To fill vacancies upon 
compietion of the reviewing 
process of the Organizational 
Structure 

The structure is currently 
under review. In the last LLF 
Meeting it was resolved that 
labour and management 
should meet in order to 
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discuss the draft structure. 
These meetings were 
conducted but are stiii in 
process. We envisage to 
finalize this meetings as 
quickly as possible for proper 
preparation to the next LLF 
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C.6 DEPARTMENTAL GOALS, FUNCTIONS AND STRUCTURE 
C.6.1 FINANCIAL MANAGEMENT & VIABILITY 
Function Description 

The Finance Management Directorate or better known as the Budget and Treasury Office forms part of the 
Strategic Directorates of the Ventersdorp Locai Municipaiity, though not fuiiy functionai, the Budget and 
Treasury Office assist the Municipaiity to achieve the right resuits and standard of performance as required 
by the MFMA. 

Purpose of Function/Strategic objectives 

The Budget and Treasury Office is responsibie for Financiai Management and reporting matters in terms of 
the Municipai Finance Management Act, Act 56 of 2003 as weii as other iegisiation on Municipai Finance. 

Status quo analysis per function 

Revenue Management 

This section is responsibie for the foiiowing: 

• Monthiy Biiiings 

• Cash Coiiection 

• Rates Levying 

• Issuing of Ciearances 

• Indigent Registration 

• Sundry Debtors 

Current Status 

Due to an entrenched cuiture of service non-payment of services, the Municipaiity has a weak revenue 
base and the situation wiii be addressed through the Revenue Enhancement Strategy and impiementation 
of the Credit Controi and Debt Coiiection Poiicies. The Municipaiity has entered into a contract with service 
provider to do the Debt Coiiection. Unit on Debt Coiiection wiii be estabiished in the new Financiai Year; 
currentiy tweive empioyees are empioyed in this section and proper job description to be drafted for each 
empioyee. 

Revenue Raising Strategies 

• Aii Consumers must be registered and biiied for services rendered. 

• A debt coiiection unit must be staffed to monitor the biiiing and payment of 
services. 

• To have correct information of consumers for biiiing purpose ( Meter Readings ) 

• Fast tracking of formaiization of viiiages 

• Attraction of investors for property deveiopment in order to enhance rates income 

Municipal Policies 

The foiiowing poiicies wiii be impiemented by the Revenue Management Section 

• Rates Poiicy 

• Credit and Debt Coiiection Poiicy 

• Tariff Poiicy 

• Indigent Poiicy 

• Bad Debt Poiicy 

These poiicies wiii be reviewed together with other Budget reiated poiicies. 

Expenditure Management 

The section is responsibie for the foiiowing: 
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• Bank Reconciliation 

• Loans and Investments 

• System Administration 

• Creditors Payments 

• Salaries Payments 

• VAT 

• Insurance 

• Stores 


Current Status 

The Municipality has since 2001/2002 received unfavourable Audit Report from the Auditor General. The 
Municipality is hoping to decrease the number of queries raised by the AG’s Office in the New Year. Action 
Plan for the 2008/2009 queries was developed and attention to correct these issues is already underway. 
Some of the issues resulting in the Unfavourable Audit opinion include: 

• Monthly Reconciliations not done, 

• Going concern issue, 

• Opening Balances, 

• Supporting Documents, and 

• Asset Register. 

Financial Management Strategies 

• Development of a functional organizational structure that is staffed with appropriate personnel who 
contribute to the efficiency of the Municipality. 

• The implementation of internal control that ensure the management of inventory, management of 
cash flow. 

• Stocktaking of stores to be undertaken on a quarterly basis and any significant variances reported 
to Council. 

• Increasing share of intergovernmental grants to pay for unfunded mandates. 

• Vigorously pursuing cost cutting. 

Municipal Policies 

The following policies will be implemented by the Expenditure Management section 

• Investment Policy 

• Subsistence and Travelling Policy 

• Supply Chain Management Policy 

Budget Planning and Implementation 

This section is responsible for the following: 

• Drafting of the Municipal Budget and the Adjustment Budget, 

• MFMA Compliance, 

• MFMA Reporting, and 

• Asset Management. 

• Annual Financial Statement 


Current Status 

The Budget Office is currently under staffed and still striving to archive 100% compliance with the 
Implementation of the MFMA. The biggest challenge in this section is the GRAP Compliant Asset Register. 
Service provider was appointed to assist and the project is still underway. Two personnel are currently in 
charge of the office. 
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Capital and Operating Financial Strategies 

• The Municipality must ensure that the available monies are to be used strictly according to the 
approved Budget. 

• Funds allocated for a specific purpose are to be used for that purpose only. 

• The Budget and Reports are in line with MFMA requirements. 

• Where Capital projects are to be funded by other organization, the Municipality must ensure that 
the funds have been secured prior to their inclusion in the Capital Budget. 

• All Assets, whether fixed or movable are to be recorded in an Asset Register which is electronically 
maintained. 

• The Asset Register is updated when Assets are acquired or disposed. 

• On an Annual basis at least there must be reconciliation between the physical Asset holding and 
that reflected in the Asset Register. 

• Where Capital Assets are transferred from other spheres of Government, Budgetary provision for 
Operational Maintenance of those Assets must be included. 


Municipal Policies 

This section is responsible for the implementation of the following policies: 

• Budget Policy 

• Asset Management Policy 

Supply Chain Management 

The Supply Chain Management is located in the Budget and Treasury Office but currently operating from 
the Office of the Municipal Manager. This function is responsible for the following: 

• Review of the Supply Chain Policy 

• Compilation of the Supply Chain Management procedure manual 

• Compilation of the Supply Chain processes 

• Compile a list of accredited prospective providers 

• Reporting of the implementation of SCM. 

Current Situation 

Currently this section is responsible for processing of orders on all procurement done for the Municipality, 
the advertisement of all Tenders are also done through the Supply Chain Office, the challenges facing this 
section is that intensive training for all personnel in that section is required. Training is also required for all 
the members of the Bid Committees. The Disposal Management Committee must be established in terms 
of the Supply Chain Regulations. 

Supply Chain Management Strategies 

• A preferred list of suppliers/service providers, based on the principle of supporting the local 
economy, will be prepared. Purchases from any other suppliers will have to be motivated prior to 
purchase. 

• To have a procedure manual develop and implemented. 

• To make sure that all Documents are safely kept for Audit purpose. 

Municipal Policies 

• Supply Chain Management Policy 

• Preferential Procurement Policy 
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Audit Function 

The Audit is shared with the Dr Kenneth Kaunda District Municipaiity and both Municipaiities are in the 
process of signing the Service Levei Agreement. 

C.6.2 COMMUNiTY SERViCES 

SiTUATiONAL ANALYSiS 

A) FUNCTiON DESCRiPTiON 

The key functions of the Community Services department are the foiiowing: 

• Fire and Rescue services. 

• Deveiopment of risk and disaster pian. 

• Licensing and Testing. 

• Law enforcement and Traffic services. 

• Information and Library services. 

• Horticuiturai services. 

• Thusong Service Centre. 

• Logisticai support to Disaster Management. 

• Cemeteries. 

B) STRATEGIC OBJECTIVES 

The Community Services strategic objectives that are in iine with our Strategic Document 
as discussed in the Strategic Pianning Session heid by Ventersdorp Locai Municipaiity on 
the 26”^ and 27*'^ June 2009 at North Hiii Lodge Kierksdorp are the foiiowing: 

• To provide basic fire fighting services. 

• Pubiic Information and Educationai Reiations. 

• Deveiop and promote Disaster preparedness, recruitment of voiunteers, Disaster pian 
and iogisticai support to other Directorates. 

• To conduct joint operations with other iaw enforcement agencies. 

• Ensure effective and efficient coordination and provision of pubiic services at the 
Thusong Service Centre. 

• To provide Information and Library services to the community. 

• The management of Horticuiturai services. 

• The management of Cemeteries. 

• To provide Licensing and Testing services. 

• To render Law enforcement and Traffic services. 

C) STATUS QUO ANALYSIS PER FUNCTION 
C.1 LIBRARY SERVICES 

a) Background, policy and legal framework or mandate 

According to the Constitution of the Repubiic of South Africa 1996:Act 108 scheduie 5 part A, the 
provision of iibrary services is the responsibiiity of the Department of Sports, Arts and Cuiture (DSAC) 
at a Provinciai ievei. Previousiy the Province used to estabiish iibraries in the iocai municipaiities’ 
existing buiidings. Their roie aiso inciudes maintenance and upgrading of iibraries, provision of books. 
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furniture and security services. DSAC aiso suppiies conditionai grants for infrastructure, programmes, 
personnei, training and skiiis deveiopment as weii as resources iike computers, photocopiers and fax 
machines. 

The roie of the municipaiity is in terms of the provision of staff, insurance and extra books according to 
the speciai community needs. The municipaiity aiso budgets for renovation of iibraries and operationai 
costs. The services rendered in the iibraries inciude the foiiowing: 

• Rendering information services through reference books, Government Information System(GIS), 
photocopying and internet services. 

• Recreationai activities through issuing of fiction books, reading of newspapers and magazines. 

• Presenting hoiiday programs for chiidren. 

• Deveiopment of reading awareness through story hours and awareness programs. 

• Deveiopment of smaii and medium muscies through the toy iibrary activities. 

• Rendering a safe and pieasant environment for studying and doing research. 

C.2 Current Status 

Number of facilities existing: 

• Ventersdorp Main Library. 

• Tshing Branch Library. 

• Mobiie Library Services at Ga-Mogopa, Goedgevonden, Boikhutso and Weigevonden. 

• Motor garage for DSAC funded iibrary vehicie 

• Sateiiite iibrary in Ga-Mogopa. 

Number of facilities needed and backlogs: 

• Books troiieys in far to reach areas. 

Achievements/milestones in the current IDP cycle: 

• Re-opening of Tshing Branch Library in Extension 2. 

• The renovation of Ga-Mogopa Sateiiite Library. 

• Successfui mobiie iibrary services at Ga-Magopa, Goedgevonden and Boikhutso 

• An update on the reference materiais in the iibraries. 

• The ICT infrastructure system has been converted to the Brocade Library Administration system. 

• DSAC has aiiocated three posts to the Ventersdorp Library Services. 

Key issues and challenges 

• The need to improve staff capacity. 

• Provision of government information services. 

• Promotion of indigenous ianguages and iiteracy as weii as the reading awareness 
programmes. 

• Book troiiey iibrary services to reach under serviced areas. 

• The demand for more Setswana books. 

• Reiocation of the Tshing Library into a new buiiding. 

• The need to improve mobiie services at Weigevonden. 

• Extension of iibrary services to remote areas. 
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Alignment with District and Provincial policies 

There is a service ievei agreement in respect of the iibrary services between the DSAC and the 
Ventersdorp Locai Municipaiity. Prior 1994, the Province passed Ordinances to assign powers and 
functions to municipaiities. Some of the Ordinances have been graduaiiy phased out and repiaced by 
the Locai Government Legisiation. DSAC has acknowiedged the need to address the gap created by 
the iack of appropriate poiicy for running the iibrary services. 

Objectives for the 2011- 2016 financial years; 

• Capacitating of the iibrary staff. 

• Provision of the indigenous ianguages books. 

• Reiocation of the Tshing Branch Library. 

• Extension of iibrary services through the book troiieys iibrary services. 

• Provision of governmentai information services. 

• Enforcement of house ruies and tariffs. 

• Buiiding of a new centraiized iibrary. 

C.3 PARKS AND CEMETERIES 

a) Background, policy and legal framework or mandate. 

Section 152(1) of the Constitution of the Repubiic of South Africa, Act 108 of 1996 outiines the 
foiiowing objects as the roie of Locai Government: 

• To ensure the provision of services to communities in a sustainabie manner. 

• To promote a safe and heaithy environment. 

• To promote sociai and economicai deveiopment. 

This unit is administered as foiiows and inciudes: 

• Cieaning and maintenance of parks. 

• Cutting and trimming of distractive trees aiong the roads. 

• Rendering of grass cutting services to schoois and institutions at nominai fees. 

• Maintenance of Sports, Recreation, Locai amenities and Pubiic piaces. 

• Giving assistance to the pubiic and undertakers during funerais. 

• Digging of graves. 

• Cieaning and maintenance of cemeteries. 

b) Current Status 

Number of facilities existing: 

• Three kudu machines. 

• Four bush cutters. 

• Toois (rakes, spades, brooms and garden forks) 

Number of facilities needed and backlogs: 

• Tractor, Loader and Backhoe (TLB) for digging of graves. 

• Two tractors for grass cutting around town and the township. 
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• Utility van for monitoring and transporting machines to different sites. 

Achievements/milestones in the current IDP cycle: 

• Purchasing of a small tractor for parks. 

Key issues and challenges are: 

• Shortage of personnel. 

• Lack of operating machines. 

• Maintenance of cemeteries and parks. 

• Adherence to municipal by-laws. 

• Utility vehicle. 

Objectives for the 201 1 - 2016 financial years: 

• Cleaning of Tshing parks and town pavements. 

• Landscaping and upgrading of municipal gardens. 

• Maintenance and upgrading of Ventersdorp main entrances. 

• Cleaning of cemeteries. 

• Supervision and monitoring of this function. 

• Development of Fun parks. 

• Supervision, maintenance and management of sports facilities. 

C.4 LAW ENFORCEMENT AND TRAFFIC SERVICES 

a) Background, policy and legal framework or mandate. 

The mandate to perform this function comes from the following legislative of statutory 
powers; 

• National Traffic Act 93 of 1 996. 

• Dog Taxes and licensing ordinance 1 9 of 1 978. 

• Road T ransportation Act 74 of 1 977. 

• North West Business Act 6 of 1 997. 

• Impoundment of Animals Ordinance 1 1 of 1 926. 

• National Roads Act 22 of 2000. 

• Criminal Procedures Act 1 5 of 1 977. 

• Dangerous Goods Act 1 5 of 1 973. 

This unit has a Licensing and Testing as well as the Traffic Control and Law Enforcement roles. 
These are translated into the following functions: 

a. T raff lc 

• Regulation of traffic 

• Maintenance of traffic signs and infrastructure. 

• Traffic safety and scholar patrols. 

• Attending of road accidents. 

• Speed camera enforcement (Traffic Management Technologies -TMT) 
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b. Licensing 

• Licensing of vehicle 

• Issuing business licenses 

• Issuing hawkers licenses 

• Issuing animal licenses. 

c. Testing stations Drivers License Testing Centre (DLTC) 

• Registration of learners and drivers licenses. 

• Conversion of expired drivers licenses and renewal of professional driving permit 
(PrDP) 

d. Testing station vehicles 

• Testing of vehicles for road worthiness (Private partnership) 

b) Current Status 

Number of faciiities existing: 

• Vehicle Testing Station - Private Public Partnership (PPP) Workshop Electronics. 

• Traffic Testing Ground. 

• Traffic vehicle. 

• Trafficvan. 

Number of faciiities needed and backiogs 

• Shortage of personnel. 

• Need for training of staff. 

• Skid unit to be repaired. 

Achievements/miiestones in the current iDP cycie: 

• Renovation of the Vehicle Testing Station. 

• Appointment of two license clerks. 

• Contract examiners of drivers and learners licenses. 

• Acquisition of traffic vehicles. 

• Assistance with road marking by the Department of Public Works. 

Key issues and chaiienges are: 

• The need for construction of speed humps in the township. 

• Shortage of human resources. 

Objectives for the 201 1 - 2016 financiai years: 

• Training of personnel. 

• Appointment of personnel in critical positions. 

• Acquisition of an extra vehicle. 

Projects being proposed for 2011 - 2016: 




Purchase of traffic signs. 
Completion of road markings. 
Construction of humps. 
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C.5 FIRE AND RESCUE SERVICES 

a) Background, policy and legal framework or mandate: 

The services provided in this section inciude: 

• Rendering fire fighting services iike shack fires, veidt fires and house fires. 

• Performing rescues as in accidents and disasters. 

• Performing fire safety duties iike firebreaks to arrest the advance of fire. 

• Initiating the instaiiation and inspection of fire hydrants for use as emergency 
suppiy for fighting fires. 

• Deaiing with the spiiiage of hazardous materiais. 

• Heiping with inspection of buiidings for fire equipments. 

• Educating the community about fire safety around the house. 

• Pubiic Information and education reiations. 

A Memorandum of understanding between the Dr. Kenneth Kaunda District Municipaiity 
and the Ventersdorp Locai Municipaiity is yet to be signed. This wouid promote and 
strengthen the disaster risk management and the impiementation of the Disaster 
Management Act 57 of 2002. 

b) Current Status 

Number of existing facilities: 

• Afireengine. 

• A skid unit vehicie for veidt fires. 

Number facilities needed and backlogs: 

• An upgraded Fire Station with showers for 24 hours operation. 

• Shortage of trained personnei. 

• Utiiity vehicie and a rapid response vehicie. 

Achievements/milestones in the current IDP cycle: 

• Engaged the District Municipaiity on assistance with this function. 

• Took a resoiution on the registration of a Fire Protection Association. 

Objectives for the coming financial years: 

Twenty four hours operation of a Fire Fighting Service function. 

C.6 THUSONG SERVICE CENTRE 

Background, policy and legal framework or mandate: 

Tshedimosetso Thusong Service centre (formeriy known as Muiti-Purpose Community Centre) 
are one stop centre whereby communities can access integrated government and non 
governmentai information & services for their own deveiopment at their convenience. 

This centre coordinates the foiiowing functions: 

• Manage provision of Pubiic services such as Sociai and Heaith Services, SASSA, 
Home Affairs, Labour, GCIS, ICD, Public Protector and Justice. 
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• Manage provision of Locai Economic Deveiopment programs. 

• Manage provision of Education and Skiiis Deveiopment services. 

• Bringing of government information and services cioser to the peopie. 

• Creation of a piatform for greater diaiogue between citizens and government. 

• Assist with office services. 

• Faciiitate and organize promotionai activities at the TSC. 

b) Current Status 

Number of existing faciiities: 

• A Thusong Service Centre. 

• Computer Centre (Teie centre) 

Number of faciiities needed and backiogs: 

• Internet instaiiation. 

• Pubiic Teiephones. 

• Computers and fax faciiities for pubiic. 

• Lack of personnei. 

• Fax faciiities at offices. 

• Refurbishing of the Thusong Centre. 

• Provision of water reservoirs at the centre. 

Achievements/miiestones in the current iDP cycie: 

• Instaiiation of burgiar proofs. 

• Instaiiation of network points and server cabinets. 

• Erection of two generai service counter desks 

• Instaiiation of two LCD TV sets for the Uiwazi iearning programmes 

Key issues and chaiienges: 

• Shortage of staff. 

• Maintenance of the centre. 

• Non provision of services by other sector departments. 

• Adherence to the service Levei Agreement. 

Objectives for the foiiowing financiai years: 

• Appointment of support staff. 

• Faciiitate and organize promotionai activities for the TSC. 

• Fuii access to internet. 

• Functionai fax faciiity. 

• Reguiar maintenance of the TSC. 

• Effective and efficient provision of services and information by aii the departments 
and other service providers. 
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Proposed projects and programmes for 2011 - 2016 


Section 

Output 

Budget 

Source of Funding 

Library Services 

• Appointment of senior personnel. 

• Outreach programs. 

• Book trolley project. 

• Building of a new library 

• Setswana books. 

. R320 000 

. R100 000 

. R3 000 000 

. R50 000 

. Grant Fund. 

. Conditional Grant. 

. DSAC grant. 

. DSAC grant. 

Library Services 

• Appointment of senior personnel. 

• Outreach programs. 

• Book trolley project. 

• Building of a new library 

• Setswana books. 

. R320 000 

. R100 000 

. R3 000 000 

. R50 000 

. Grant Fund. 

. Conditional Grant. 

. DSAC grant. 

. DSAC grant. 

Horticultural Services 
and Cemeteries 

• Cleaning campaign, e.g. through cooperatives. 

• Upgrading of Tshing park. 

• Upgrading of municipal gardens. 

• Mending of cemeteries fencing. 

. R900 000 

. R1 000 000 

. R80 000 

. R50 000 


Law enforcement and 
Traffic services. 

• Road signs. 

• Humps 

• Marking of roads 

. R120 000 

. Own funds 

Fire and rescue 
services. 

• Upgrading of the Fire Station. 



Thusong Services 

Centre 

• Installation of internet and fax facilities. 

. R50 000 


Sports facilities and 
Amenities 

• Upgrading of Extension 2 sports ground. 

• Building of a community hall in Tshing. 




C.6.3 MUNICIPAL MANAGERS OFFICE 
C.6.3.1 DESCRIPTION OF THE UNIT 

LED unit is positioned within the Municipai Manager’s Office. 

Staff compiiment - It comprises of LED Officer and LED Manager 

A) OBJECTIVES AS PER THE PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY 

• Growth and Investment. 

• Agricultural and Rural Development 

• Mining and Energy 

• Manufacturing and trade 

• Tourism Development 

• Construction and Infrastructure 

• SMME development 

• Training and Skills Development 
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B) KEYFUNCTIONS 

Because of the staff compliment, some of the pillars are not effective. Currently the unit is concentrating 
on Agriculture, SMME Development & Training. 

■ Registration of businesses / co-operatives through SEDA 

■ Development of business plans through SEDA 

■ Training 

■ Workshops through SEDA 

■ Business advice 

■ Application for funding of projects 

C. INTEGRATED DEVELOPMENT PLAN (IDP) UNIT 

IDP is a process through which the municipality prepares a strategic development plan which extends over 
a period of 5 years. IDP is an instrument that lies at the centre of the system of Developmental Local 
Government of South Africa and it represents the driving force for making municipality more strategic, 
inclusive, responsive, and performance driven in character. It is also a principal strategic planning, 
budgeting, investments, development, management and implementation in the medium-term decision 
making. 

Integrated Development Plan Unit of Ventersdorp Local Municipality consists of one official doing the co- 
ordination of the municipal planning and who directly reports to the office of the Municipal Manager. 

C.1 STRATEGIC OBJECTIVES 

• To ensure good corporate governance and public participation 

• To ensure the provision of Infrastructure development and Service delivery 

• To promote local economic development 

• To ensure municipal transformation and organizational development 

C.2 KEY FUNCTIONS OF THE UNIT 

1 . The IDP Manager, manages the related activities under the guidance of the Municipal 
Manager to ensure the effective control thereof ; by 

a. Preparing and communicating the Process Plan to ensure understanding of the phases and 
activities 

b. Co-ordinating the development and implementation of the IDP Process 

c. Facilitating processes to ensure participation, involvement and report-back by relevant d 
department 

d. Setting up systems and processes to ensure community and stakeholder participation in 
process 

e. Responding to comments on the IDP as received from the public or other spheres of 
Government 

f. Ensuring proper documentation of all phases of the IDP process 

g. Developing reports to report on implementation progress. 

2. Plans and manages activities of the division to ensure the timorously Review of the IDP by 
managing and monitoring the following: 

a. Managing and co-ordinating the development and implementation of the IDP process by 
ensuring the integration of the IDP Budget in Terms of MFMA and Municipal Systems Act 
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by following annual IDP Review processes through conducting workshops and working 
groups team sessions with management, Councillors and the Community 

b. Monitoring that MIG projects are included in the IDP and recommending possible IDP 
projects from MIG funding 

c. Submission through the municipal manager of the reviewed IDP to council for adoption and 
to the Provincial MEC 

d. Ensuring the communication of the IDP 

e. Participating in and representing the municipality on the District IDP Technical committee 

f. Laison with the District municipality, Provincial Department, and Department of 
Developmental Local Government and Traditional Affairs 

g. Analysing and developing of processes to address comments by MEC on IDP and 
development of presentation by the municipal manager at Provincial Public Hearings 
regarding the development and implementation of the IDP 

3. Responsible for the monitoring of contracts for IDP and research activities to ensure the 
effective and efficient control 

a. Writing of reports on progress of activities 

b. Monitoring time and material 

c. Utilization to ensure minimum waste and efficiency 

4. Responsible for general management function regarding PMU to achieve maximum benefit 

a. Forecast and plan for the implementation of MIG basic 

b. Infrastructure projects according to the functions entrusted to the municipality through 
DORA (division of Revenue Act) for compliance with Act. 

5. Perform strategic development related activities to determine productivity 

a. Facilitating the process identifying KPA’s of the organisation under supervision and 
guidance of the municipal manager 

b. Officials are not sufficient to deliver efficient and effective service. 

c. Officials are not sufficient to deliver efficient and effective service. 

6. Perform client and Public service functions to ensure proper communication 

a. Answering queries in connection with activities by addressing the public in person or by 

telephone/cell phone 

7. Interacts with the following institutions/persons to ensure that the execution of the post’s 
responsibilities are met 

a. Diplomacy, persuasion, working process 

b. Assist, advice convey information, participate, negotiate, consult, observe and convey 
information on decision-making strategic or integrated development planning 

c. Agreement on alternative mechanisms or working processes 


PMS 

Performance management is system intended to manage and monitor service delivery progress against the 
identified strategic objectives and priorities. It is a system through with the municipality sets targets. 
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monitors, assesses and reviews organizationai and individuai empioyees’ performance based on councii 
priorities, objectives and measures as derived from Integrated Deveiopment Pian. 

LEGISLATIVE MANDATE 

The Municipai Systems Act 32 of 2000 prescribes that a municipaiity must estabiish a PMS. Section 38 of 
the Act deais specificaiiy with the performance management of the municipaiity’s IDP, whereas section 
57(1) (b) stipuiate that a performance agreement must be entered between the municipaiity and the 
accounting officer and between the accounting officer and aii persons directiy reporting to her or him. 

The municipai systems act aiso provides the core principies, mechanisms and processes that are 
necessary to enabie municipaiities to move progressiveiy towards the sociai and economic upiiftment of 
iocai of iocai communities and ensure universai access to affordabie basic services. One of the most 
important toois avaiiabie to municipaiities to heip them meet their deveiopmentai objectives, as set out in 
our IDP, is to manage the performance of the municipaiity, counciiors and staff with effective PMS. Section 
38 of Municipai Systems Act prescribes that: 

• A municipaiity must: 

(a) Estabiish a performance management systems that is: 

i. commensurate with its recourses, 

ii. best suited to its circumstances, and 

iii. in iine with the priorities, objectives, indicators and targets in our IDP 

(b) promote a culture of performance management among its political structure, political office 
bearers and councilors and its administration, and 

(c) administer its affairs in an economical, effective, efficient and accountable manner. 

PRINCIPLES OF PERFORMANCE MANAGEMENT 

Amongst other, it should: 

• Drive change and improve the performance of the municipality 

• Focus the municipality’s work on its priorities 

• Measure the municipality’s overall performance against set objectives 

• Align strategic objectives and priorities with individual work plans 

• Identify success as well as failures 

STRATEGIC OBJECTIVES OF PERFORMANCE MANAGEMENT 

The strategy seeks to improve the performance of the municipality guided by the Local Government 
Municipal Systems Act, no. 32 of 2000 and local government: municipal planning and performance 
management regulation. 

The supra stated require local government to: 

a) In general, to establish a productive and performance orientated culture in the municipality and to 
ensure that services are rendered efficiently, effectively and with the desired impact. 

b) At the strategic level, to ensure that the strategies of the municipality are appropriate and 
successful in achieving the strategic objectives through the implementation of the IDP, In short, it 
must ensure that the right things are being done. 

c) At the operational level, to facilitate a collective effort towards achieving the strategic objective of 
the municipality through the successful implementation of actions and the execution of functions 
and duties, the optimal use of resources, and creating means and opportunities to address and 
improve on performance. In short, it must ensure that the things are done correctly 

d) At the individual level, to have clarity on job expectation and give regular feedback on performance 
and participate in efforts to address and improve performance. 
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e) At councilor level, to facilitate positive leadership and ensure accountability for the decisions that 
impact on the municipal service delivery. 

f) For the community level, to understand the type, level, standard and timing of services that they 
may expect from the municipality and receive feedback on such progress and successes. 

C.7.4 CORPORATE SERVICES 

a) Human Resource Section 

Currently there are four people employed in the Human Resource Section. They consist of the Human 
Resource Manager, Human Resource Officer, Human Resource Assistant and a Skills Development 
Facilitator. 

The above staff component fulfils the following functions: 

• Labour Relations 

To deal with all grievance, disciplinary and dispute procedures. 

To manage and review job descriptions in terms of the Collective Agreement. 

• Benefit Manaqement 

To provide internal service to all employees with regard to benefits and services of all fringe 
benefits. 

• Skills Development 

- To develop and implement a WSP and ATR’s to do an Annual Skills Audit. 

- To establish and maintain a learning environment that accommodates the values and cultures 
of the employees and the community at large. 

• Leave Manaqement 

To manage the issuing of leave and leave forms. 

To reconcile individual leave days. 

Annual reporting to the Finance Directorate. 

Record keeping and securing of personal documents on personal files. 

b) Administration Section 

• Records Manaqement 

The registration and distribution of all incoming and outgoing documents in terms of the 
Records Management Policy and applicable legislation 

• Archives 

To secure, manage and dispose of all documents in terms of the Archive Act. 

• Reception 

To receive and direct visitors and consumers in the Municipality. 

To manage all telecommunication issues. 

• Cleaninq Services 

To clean all offices and other facilities on a daily basis to acceptable standards. 
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c) Human Resource Section 

OHS Awareness 

HIV/AIDS management programme 

A fully compliance Skills Audit 

Development of a Retention Strategy 

Adopted policy is the Recruitment and Selection Policy 

d) Administration Section 

Records Management and Awareness 

Implementation of an Advance Telecommunication System 

Implementation of an Electronic Management System 

Adopted policies includes the Records Management Policy and Telephone and Cell phone 
Policy. 
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C.6.4 TECHNICAL SERVICES 
Function Description 
ENGINEERING SERVICES: 


OBJECTIVES 

KEY PERFORMANCE 

INDICATORS 

BACK- 

LOG 

Target 

BACK-LOG 

Annual 

Targets First Quarter 

Targets 

First Quarter Progress 

Targets 3''* 
Quarter 

COMMENT 

S 

To provide Access to the 
Municipality through the 
Resurfacing and 

Resealing of Internal 

Roads in the 20f 0/f f 
Financial Year 

Kilometer (km) of 

Road Surfaced 

49km 

3km 


• Appointment of 

Service Providers 

by 2 Aug '10. 

• Sitting out of 

Internal roads. 

Ripping and 

exporting of spoil 

materials 

• Compaction of 

the road bed. 

Import and 

placing of sub 

grade material by 

30 September 

• Appointed service Providers as 
scheduled 

• Sitting out of Internal Roads Ripping & 
exporting materials 

• Compaction of the road bed. Import & 
placing of sub grade material as 
scheduled. 

• Invoices.... 
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2010. 




To provide Access to the 
Municipality through the 
Resurfacing and 

Resealing of Internal 

Roads in the 201 0/f 1 
Financial Year 

Kilometer (km) of 

Road Resealed 

12km 



• Appointment of 

service providers 

By 1 July 2010. 

• Patching of 

Potholes. 

• Apply slurry seal 

on the patched 

Area. 

• Repairs to the 

kerbs 

• Appiy doubie seai 

over 1.3km, appiy 

singie seai over 

1.5km 

• Appointed Service Providers by 1 July 
2010. 

• Patched potholes. 

• Applied slurry seal on the patched areas 

• Applied double seal over 1.3 km. Apply 
single seal over l.Skm. 




(See municipal structure below) 
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8 June. 2009 


Ventersdorp Municípalíty: Macro Structure 



Total Number of Posts: 8 
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DIVISION: DISTFIBUTION 


PURPOSE: TO MANAGE THE DISTRIBUTION OF 
ELECTRICITY AND THE MAINTENANCE OF THE 
ELECTRICITY DISTRIBUTION SYSTEM 

FUNCTtONS: 

1. INSTALLANOMAJNTAINTHEELECTRICAL 
OISTRIBUTION SYSTEM AND OEVELOP 
ANO MAINTAJN OVERHEAD LINES 

2. OEVELOPANDMAJNTAINHIGHMAST 
LIGHTING AND MAJNTAIN STREET LiGHTS 

3. PROVIDETRENCHINGSERVICES 

4. RENDER SUPPLY CHAIN MANAGEMENT 
SERVICES 


1 X SUPERVISOR (I091 ) VACANT 


I 


4 X ELECTRICIAN 

(1092) 

VACANT 


(1093) 

VACANT 


(1094) 

VACANT 


(1095) 

VACANT 

2 X GENERAL WORKER 

(1096) 

P K MONTSHO 


(1097) 

VACANT 

1 X DRIVER 

(1096) 

F T KOBUE 

5 X ASSISTANT 

(1099) 

M P MASETLE 


(1100) 

R E MAPrrSWANE 


(1101) 

P S MOILAMASHE 


(1102) 

M C TSWENE 


(1103) 

SJMANCHONYANE 

6 X LABOURER 

(1104) 

M D KGWADI 


(1105) 

VACANT 


(1106) 

N A MOTSHABI 


(1107) 

AMOILE 


(1106) 

T J NDLOVU 


(1109) 

S S MOTLADILE 


DIVISION; TECHNICAL 1NSTALLAT10NS 


PURPOSE: TO MAINTAIN TECHNICAL 
INSTALLATIONS 

FUNCTIONS; 

1 . ATTEND TO AND MAINTAIN LOAD 
MANAGEMENT SYSTEMS 

2. IMPLEMENTATION OF PROGRAMMES TO 
ENSURE CORRECT MÊTERING OF 
COUNCIUS ELECTRICITY CONSUMERS 

3. ATTEND TO AND MAINTAIN ELECTRICAL 
PROTECTION RELAY SYSTEMS 

4. OO INSTALLATION INSPECTIONS 


1XSUPERVISOR (1110) 

VACANT 

1 

2XASSISTANT (1111) 

M W MAJLA 

(1112) 

VACANT 
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10 


a June. 2009 


Ventersdorp Munícipalíty: Communíty Services Directorate 
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C.6.7 HUMAN RESOURCE AND SKILLS DEVELOPMENT 



Tradename 

Ventersdorp Local Municipality 

PURPOSE OF THIS FORM 

DTI registration name 



DTI registration number 


This form enables employers to complywith Section 

21 OF THE EMPLOYMENT EQUITY ACT 55 OF 1 998. 

PAYE/SARS NUMBER 

7830711166 

UIF REFERENCE NUMBER 

138486/6 

EE REFERENCE NUMBER 

757119 

This form contains the format for employment equity 

Seta CLASSIFICATION 

Local Government SETA 

Industry/Sector 

Local Government 

BOTH SMALL EMPLOYERS (l.E. EMPLOYERS EMPLOYING 

FEWER THAN 150 EMPLOYEES) AND LARGE EMPLOYERS (l.E. 

Telephone number 

018-264 8500 

Fax number 

018-264 8567 

EMPLOYERS EMPLOYING 1 50 OR MORE EMPLOYEES) ARE 

Emailaddress 

anna@ventersdorp.co.za 

REQUIRED TO USE THIS FORM. 

Postal address 

Private Bag XI 010 

Those EMPLOYERSWHO ARE NOT DESIGNATED, BUTWISHTO 

Ventersdorp 

POSTAL CODE 

2710 

VOLUNTARILY COMPLY, MUST ALSO USE THIS REPORTING 

City/Town 

Ventersdorp 

FORM. 

Province 

North West 

Although all sections of this form apply to large 

EMPLOYERS, SMALL EMPLOYERS ARE NOT REQUIREDTO 
COMPLETE SECTION F OF THE FORM. 

Physical address 

Van Tonder Crescent 

Ventersdorp 

POSTAL CODE 

2710 

City/Town 

Ventersdorp 


Province 

North West 

WHO SHOULD COMPLETE THIS FORM? 

Details of CEO at the time of submitting this report 


Nameandsurname 

O.G. Moremedi 


Telephone number 

018-264 8500 

All designated employers that have to submit a 

REPORT IN TERMS OF THE EMPLOYMENT EQUITY ACT, 55 OF 

Fax number 

018-264 8567 

Emailaddress 

MANLEY(5)VENTERSD0RP.C0.ZA 

Details of Employment Equity Senior Manager at the time of submitting this report 


NameandSurname 

J.A. VAN DER MERWE 

REQUIRED TO COMPLETE THIS FORM. 

Telephone number 

018-264 8596 


Fax number 

018-264 8567 

WHEN SHOULD EMPLOYERS REPORT? 

Emailaddress 

JACO@VENTERSDORP.CO.ZA 


BUSINESS TYPE 

Large EMPLOYERS MUST submit their first report 

WITHIN SIX months of being designated, and thereafter 

ANNUALLY ON THE FIRST WORKING DAY OF OCTOBER; AND 

□ Private Sector 

□ NationalGovernment 

X Local Government 

□ Non-profitOrganization 

□ Parastatal 

□ ProvincialGovernment 

□ Educational Institution 

SMALL EMPLOYERS MUST SUBMIT THEIR FIRST REPORT WITHIN 

Information about the organization at the time of submitting this report 

TWELVE MONTHS OF BEING DESIGNATED, AND THEREAFTER 

ON THE FIRST WORKING DAY OF OCTOBER OF EVERY YEAR 

THAT ENDS WITH AN EVEN NUMBER. 

Number of employees in the organization 

□ 0 TO 49 

□ 50 TO 1 49 

X 1 50 OR MORE 

ESSENTIAL REQUIREMENTS 

Is YOUR organization an organ of State? 

X YES □ NO 


□ YES X NO 

LARGE EMPLOYERS, I.E. EMPLOYERS WITH 150 AND MORE 
EMPLOYEES, MUST COMPLETE THE ENTIRE EEA2 REPORTING 
FORM. Small EMPLOYERS, I.E. EMPLOYERS WITH FEWER 

THAN 1 50 EMPLOYEES, MUST ONLY COMPLETE AREAS OF THE 
EEA2 FORM THAT APPLY TO THEM. 

Is YOUR ORGANISATION PART OF A GROUP / HOLDING COMPANY? 

IF YES, PLEASE PROVIDE THE NAME. 

N.A. 



GUIDANCE TO OVERCOME DIFFICULTIES IN ORDER TO 

COMPLETE THE FORM PROPERLY MUST BE OBTAINED FROM 

THE Department PRIOR TO COMPLETING AND SUBMITTING 

THE REPORT. 



SENDTO: 



Employment Equity Registry 

The Department of Labour 

PRIVATE BAGX117 

Pretoria 0001 

Date of submitting this report 

01 / 10 / 2010 

DD / MM / YYYY 

Online reporting: www.labour.gov.za 

Helpline: 0860101018 
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Please indicate below the period the report covers (in the case of large employers the preceding tweive months and for smaii 
empioyers twenty-four months, except for first time reporting where the period may be shorter): 

From(date): 01/09/2009 To (date): 31/08/2010 

DD / MM / YYYY DD / MM / YYYY 

Please indicate below the duration of your current employment equity plan: 

From(date): 01/03/2008 To (date): 28/02/2013 

DD / MM / YYYY DD / MM / YYYY 


Please read this first 

a. The method of reporting should remain for the period of the plan, and must be consistent from 
reporting period to reporting period. 

b. Employers must refrain from leaving blank spaces or using a dash (-) when referring to the value 
“0” (Zero) or the word “No”. All relevant areas of the form must be fully and accurately completed 
by employers. Designated employers who fail to observe this provision will be deemed not to have 
reported. 

c. “Temporary employees” mean workers who are employed to work for three consecutive months or 
less. 

d. The Numerical goal is the workforce profile the employer projects to achieve at the end of the 
employer’s current employment equity plan (EE Plan). The numerical goals of the employer must 
be the same for the entire duration of the EE Plan. 

e. The Numerical target is the workforce profile the employer projects to achieve by the end of the 
next reporting period. 

f. Large employers, i.e. employers with 150 and more employees, must complete the entire EEA2 
reporting form. Small employers, i.e. employers with fewer than 150 employees, must only 
complete areas of the EEA2 form that apply to them. Areas that only apply to small employers shall 
be made available by the Department of Labour in a separate form as well. 

g. The alphabets “A”, “C”, “I”, W”, “M” and “F” used in the tables have the following corresponding 
meanings and must be interpreted as “Africans”, “Coloureds”, “Indians”, “Whites”, “Males” and 
“Females” respectively. 
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SECTION B: WORKFORCE PROFILE AND CORE & SUPPORT FUNCTIONS 
1. WORKFORCE PROFILE 

1 .1 Please report the total number of employees (Includlng employees wlth dlsabllltles) In each of the followlng occupational levels: Note: A=Afrlcans, 
C=Coloureds, l=lndlans and W=Whltes 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

H 

C 

1 

w 

Male 

Female 

Top management 

1 

0 

0 

1 

1 

0 

0 

0 

0 

0 

3 

Senior management 

1 

0 

0 

1 

3 

0 

0 

4 

0 

0 

9 

Professionally qualified and 
experienced specialists and 
mid-management 

7 

1 

0 

0 

3 

0 

0 

4 

0 

0 

15 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

15 

2 

0 

0 

12 

2 

1 

7 

0 

0 

39 

Semi-skilled and 
discretionary decision 
making 

16 

0 

0 

0 

2 

0 

0 

0 

0 

0 

18 

Unskilled and defined 
decision making 

50 

1 

0 

1 

8 

0 

0 

0 

0 

0 

60 

TOTAL PERMANENT 

90 

4 

0 

3 

29 

2 

1 

15 

0 

0 

144 

Temporary employees 

2 

0 

0 

0 

4 

0 

0 

0 

0 

0 

6 

GRAND TOTAL 

92 

4 

0 

3 

33 

2 

1 

15 

0 

0 

150 
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1.2 


Please report the total number of employees with disabilities only In each of the followlng occupatlonal levels: Note: A=Afrlcans, C=Coloureds, 
l=lndlans and W=Whltes 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

H 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 
experienced specialists and 
mid-management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Semi-skilled and 
discretionary decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and defined 
decision making 

1 

0 

0 

1 

0 

0 

0 

0 

0 

0 

2 

TOTAL PERMANENT 

1 

0 

0 

1 

0 

0 

0 

0 

0 

0 

2 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

1 

0 

0 

1 

0 

0 

0 

0 

0 

0 

2 
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2. CORE OPERATION FUNCTIONS AND SUPPORT FUNCTIONS BY OCCUPATIONAL LEVEL 


A job could either be a Core operation function or a Support function. Core operation Function positions are those that directly relate to the core 
business of an organization and may lead to revenue generation e.g. sales production, etc. Support Function positions provide infrastructure and other 
enabling conditions for revenue generation e.g. human resources corporate services etc. 


2.1 Please indicate the total number of employees (including people with disabilities), that are involved in Core Operation Function positions at each 
level in your organization only. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

I 

w 

H 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

1 

0 

0 

0 

1 

0 

0 

2 


















Page 98 of 166 


Professionaily qualified and 
experienced specialists and 
mid-management 

1 

0 

0 

0 

1 

0 

0 

1 

0 

0 

3 

Skilled technical and 
academicaily qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

8 

0 

0 

0 

3 

0 

0 

1 

0 

0 

12 

Semi-skilled and 
discretionary decision 
making 

8 

0 

0 

0 

2 

0 

0 

0 

0 

0 

10 

Unskilled and defined 
decision making 

31 

0 

0 

0 

3 

0 

0 

0 

0 

0 

34 

TOTAL PERMANENT 

48 

0 

0 

1 

9 

0 

0 

3 

0 

0 

61 

Temporary employees 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

1 

GRAND TOTAL 

48 

0 

0 

1 

10 

0 

0 

3 

0 

0 

62 
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2.2 Please indicate the total number of employees (including people with disabilities), that are involved in Support Function positions at each level in 
your organization. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational Levels Male Female Foreign Nationals Total 


A C I A C I W Male Female 

W 


Top management 

1 

0 

0 

1 

1 

0 

0 

0 

0 

0 

3 

Senior management 

1 

0 

0 

0 

3 

0 

0 

3 

0 

0 

7 

Professionally qualified and 
experienced specialists and 
mid-management 

6 

1 

0 

0 

2 

0 

0 

3 

0 

0 

12 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

7 

2 

0 

0 

9 

2 

1 

6 

0 

0 

27 

Semi-skilled and 
discretionary decision 
making 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

Unskilled and defined 
decision making 

19 

1 

0 

1 

5 

0 

0 

0 

0 

0 

26 

TOTAL PERMANENT 

42 

4 

0 

2 

20 

2 

1 

12 

0 

0 

83 

Temporary employees 

2 

0 

0 

0 

3 

0 

0 

0 

0 

0 

5 

GRAND TOTAL 

44 

4 

0 

2 

23 

2 

1 

12 

0 

0 

88 
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SECTION C: WORKFORCE MOVEMENT 
3. RECRUITMENT 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 
experienced specialists and 
mid-management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

2 

0 

0 

0 

1 

0 

0 

1 

0 

0 

4 

Semi-skilled and 
discretionary decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and defined 
decision making 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

1 

TOTAL PERMANENT 

2 

0 

0 

0 

2 

0 

0 

1 

0 

0 

5 

Temporary employees 

3 

0 

0 

0 

4 

0 

0 

0 

0 

0 

7 

GRAND TOTAL 

5 

0 

0 

0 

6 

0 

0 

1 

0 

0 

12 
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4. PROMOTION 

4.1 Please report the total number of promotlons Into each occupatlonal level, Includlng people wlth dlsabllltles. Note: A=Afrlcans, C=Coloureds, 
l=lndlans and W=Whltes 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 
experienced speciaiists and 
mid-management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Semi-skilled and 
discretionary decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and defined 
decision making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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5. TERMINATION 

5.1 Please report the total number of termlnatlons In each occupatlonal level, Includlng people wlth dlsabllltles. Note: A=Afrlcans, C=Coloureds, 
l=lndlans and W=Whltes 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Senior management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionaily qualified and 
experienced specialists and 
mid-management 

1 

0 

0 

2 

0 

0 

0 

0 

0 

0 

3 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

2 

0 

0 

1 

0 

0 

0 

2 

0 

0 

5 

Semi-skilled and 
discretionary decision 
making 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Unskilled and defined 
decision making 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

TOTAL PERMANENT 

9 

0 

0 

3 

0 

0 

0 

2 

0 

0 

14 

Temporary employees 

1 

0 

0 

0 

5 

0 

0 

0 

0 

0 

6 

GRAND TOTAL 

10 

0 

0 

3 

5 

0 

0 

2 

0 

0 

20 
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5.2 Please report the total number of termlnatlons, Includlng people wlth dlsabllltles, In each termination category below. Note: A=Afrlcans, 
C=Coloureds, l=lndlans and W=Whltes 


Terminations 

Maie 

Femaie 

Foreign Nationais 

Totai 

A 

C 

i 

w 

H 

C 

i 

w 

Maie 

Femaie 

Resignation 

1 

0 

0 

3 

0 

0 

0 

2 

0 

0 

6 

Non-renewai of contract 

1 

0 

0 

0 

5 

0 

0 

0 

0 

0 

6 

Retrenchment - 
Operationai requirements 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Dismissai - misconduct 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

Dismissai - incapacity 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Retirement 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

Death 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

lii- Heaith 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

TOTAL 

10 

0 

0 

3 

5 

0 

0 

2 

0 

0 

20 
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SECTION D: SKILLS DEVELOPMENT 
6. SKILLS DEVELOPMENT 

6.1 Please report the total number of people from the deslgnated groups, Includlng people wlth dlsabllltles, who recelved tralnlng solely for the 
purpose of achlevlng the numerlcal goals, and not the number of tralnlng courses attended by Indlvlduals. Note: A=Afrlcans, C=Coloureds, 
l=lndlans and W=Whltes 


Occupational Levels 

Male 

Female 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Top management 

0 

0 

0 

1 

1 

0 

0 

0 

2 

Senior management 

1 

0 

0 

0 

2 

0 

0 

2 

5 

Professionally qualified and 
experienced specialists and 
mid-management 

2 

1 

0 

0 

2 

0 

0 

0 

5 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

5 

0 

0 

0 

7 

0 

0 

0 

12 

Semi-skilled and 
discretionary decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and defined 
decision making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL PERMANENT 

8 

1 

0 

1 

12 

0 

0 

2 

24 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

8 

1 

0 

1 

12 

0 

0 

2 

24 
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6.2 Please report the total number of people with disabilities only who recelved tralnlng solely for the purpose of achlevlng the numerlcal goals, and 
not the number of tralnlng courses attended by Indlvlduals. Note: A=Afrlcans, C=Coloureds, l=lndlans and W=Whltes 


Occupational Levels 

Male 

Female 

Total 

A 

c 

1 

w 

H 

C 

1 

w 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 
experienced specialists and 
mid-management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Semi-skilled and 
discretionary decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and defined 
decision making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL PERMANENT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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SECTION E: NUMERICAL GOALS & TARGETS 
7. NUMERICAL GOALS 

7.1 Please indicate the numerical goals (i.e. the workforce profile) you project to achieve for the total number of employees, including people with 
disabilities, at the end of your current employment equity plan in terms of occupational levels. Note: A=Africans, C=Coloureds, l=lndians and 
W=Whites: 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 

Top management 

3 

0 

0 

1 

1 

0 

0 

0 

0 

0 

5 

Senior management 

2 

1 

0 

1 

3 

1 

2 

4 

0 

0 

14 

Professionally qualified and 
experienced specialists and 
mid-management 

9 

1 

1 

2 

7 

0 

0 

6 

0 

0 

26 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

25 

3 

2 

5 

22 

9 

4 

11 

0 

0 

81 

Semi-skilled and 
discretionary decision 
making 

17 

1 

0 

3 

4 

0 

1 

0 

0 

0 

26 

Unskilled and defined 
decision making 

57 

4 

2 

12 

15 

0 

0 

0 

0 

0 

90 

TOTAL PERMANENT 

113 

10 

5 

24 

52 

10 

7 

21 

0 

0 

242 

Temporary employees 

2 

0 

0 

0 

4 

0 

0 

0 

0 

0 

6 

GRAND TOTAL 

115 

10 

5 

24 

56 

10 

7 

21 

0 

0 

248 
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7.2 


Please indicate the numerical goals (i.e. the workforce profile) you project to achieve for the total number of employees with disabilities only at the 
end of your current employment equity plan in terms of occupational levels. 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

H 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 
experienced specialists and 
mid-management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

1 

0 

0 

1 

2 

0 

1 

1 

0 

0 

6 

Semi-skilled and 
discretionary decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and defined 
decision making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL PERMANENT 

1 

0 

0 

1 

2 

0 

1 

1 

0 

0 

6 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

1 

0 

0 

1 

2 

0 

1 

1 

0 

0 

6 
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8. NUMERICAL TARGETS 


8.1 Please indicate the numerical targets (i.e. the workforce profile) you project to achieve for the total number of employees, including people with 
disabilities, at the end of the next reporting in terms of occupational levels. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

H 

C 

1 

W 

Male 

Female 

Top management 

3 

0 

0 

1 

1 

0 

0 

0 

0 

0 

5 

Senior management 

1 

0 

0 

1 

3 

1 

0 

4 

0 

0 

10 

Professionaily qualified and 
experienced specialists and 
mid-management 

9 

1 

0 

2 

6 

0 

0 

6 

0 

0 

24 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

20 

2 

1 

3 

16 

4 

3 

8 

0 

0 

57 

Semi-skilled and 
discretionary decision 
making 

17 

0 

0 

0 

3 

0 

0 

0 

0 

0 

20 

Unskilled and defined 
decision making 

50 

1 

0 

2 

8 

0 

0 

0 

0 

0 

61 

TOTAL PERMANENT 

100 

4 

1 

9 

37 

5 

3 

18 

0 

0 

177 

Temporary employees 

2 

0 

0 

0 

4 

0 

0 

0 

0 

0 

6 

GRAND TOTAL 

102 

4 

1 

9 

41 

5 

3 

18 

0 

0 

183 
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8.2 Please indicate the numerical targets (i.e. the workforce profile) you project to achieve for the total number of employees with disabilities only at the 
end of the next reportinq period in terms of occupational levels. Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational Levels 


Top management 

Senior management 

Professionally qualified and 
experienced specialists and 
mid-management 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

Semi-skilled and 
discretionary decision 
making 

Unskilled and defined 
decision making 

TOTAL PERMANENT 
Temporary employees 

GRAND TOTAL 



0 0 

“o o” 


Female 


C 


0 0 0 0 

"o 0 0 o” 


o o olo o o o 


0 I 0 0 1 


0 0 0 0 0 

0 0 0 0 0 

“Ó 0 0 i o" 

"o Ó 0 0 o” 

"ó ó ó ï ó” 


Foreign Nationals 

Male 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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10of12 EEA2 

SECTION F: MONITORING & EVALUATION {This section is not appiicabie to smaii empioyers) 

9. DISCIPLINARY ACTION 


9.1 Disciplinary action: (report the total number of disciplinary actions during the twelve months preceding this report). Report on formal outcomes only. 
Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


DISCIPLINARY 

ACTION 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

H 

c 

1 

w 

Male 

Female 

5 

0 

0 

1 

1 

0 

0 

2 

0 

0 

9 


10. AWARENESS OF EMPLOYMENT EQUITY 


10.1 Please indicate which of the following awareness measures were implemented by your organization: 



Yes 

No 

No. of employees 
covered 

Formal written communication 


X 


Policy statement includes reference to employment equity 

X 



Summary of the Act displayed 

X 


150 

Employment Equity training 


X 


Diversity management programmes 


X 


Discrimination awareness programmes 


X 



11. CONSULTATION 

1 1 .1 Please indicate which stakeholders were involved in the consultation process when developing and implementing your employment equity plan and 


when preparing this Employment Equity Report: 



Yes 

No 

Consultative body or employment equity forum 


X 

Registered trade union (s) 

X 


Employees 


X 
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11 of 12 EEA2 


12. BARRIERS AND AFFIRMATIVE ACTION MEASURES 


1 2.1 Please indicate in which categories of employment policy or practice barriers to employment equity were identified. If your answer is 
‘Yes’ to barriers in any of the categories, please indicate whether you have developed affirmative action measures and the timeframes 
to overcome them. 


Categories 

BARRIERS 

AFFIRMATIVE ACTION 
MEASURES 

TIMEFRAME FOR IMPLEMENTION OF AA 
MEASURES 

YES 

NO 

YES 

NO 

START DATE 

END DATE 

Recruitment procedures 


X 





Advertising positions 


X 





Seiection criteria 


X 





Appointments 

X 


X 


01/09/2010 

31/08/2011 

Job ciassification and grading 


X 





Remuneration and benefits 


X 





Terms & conditions of empioyment 


X 





Job assignments 


X 





Work environment and faciiities 


X 





Training and deveiopment 


X 





Performance and evaiuation 

X 


X 


01/07/2010 

30/06/2011 

Promotions 


X 





Transfers 


X 





Succession & experience pianning 

X 


X 


01/07/2010 

30/06/2011 

Discipiinary measures 


X 





Dismissals 


X 





Retention of designated groups 

X 


X 


01/07/2010 

30/06/2011 
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Corporate culture 


X 





Reasonable accommodatlon 


X 





HIV&AIDS prevention and wellness 

programmes 

X 


X 


01/07/2010 

30/06/2011 

Appolnted senlor manage(s) to manage EE 
Implementatlon 


X 





Budget allocatlon In support of employment 
equlty goals 

X 


X 

Goals and targets were set on vacancíes. The budget 
does not include all vacancles, but effort will be taken to 

include all vacancies in order to reach the determined 

objectives. 

Tlme off for employment equlty consultatlve 

commlttee to meet 


X 






13. MONITORING AND EVALUATION OF IMPLEMENTATION 

13.1 How regularly do you monltor progress on the Implementatlon of the employment equlty plan? Please choose one. 


Weekly 

Monthly 

Quarterly 

Yearly 




X 


12of12 EEA2 


13.2 Dld you achleve the annual objectlves as set out In your employment equlty plan for thls perlod? 


Yes 

No 

Please explain 


X 

Annual objectives were targeted on vacancies for the previous year as well as 
for the coming year. We have managed to achieve some of our annual 
objectives with the filling of vacancies. Unfortunately the Municipality 
struggles to implement all annual objectives due to financial constraints. 
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SECTION G: Signature of the Chief Executive Officer 


Chief Executive Officer 

I hereby declare that I have read, approved and authorized this report. 

Signed on this day of November 2009. 

At place: Ventersdorp Local Municipality. 

Chief Executive Officer (Full Name) 

Chief Executive Officer (Signature) 
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C.6.1.4 INTERNAL AUDIT (SHARED SERVICE) 

MANAGEMENT COMMENTS 
ACTION PLAN 


Agreed Action 

Target Date 

Responsible Person 

The Organizational Structure will be reviewed 

30/06/201 1 

Municipal Manager/ 

Corporate Services 

(HR) 

The identified units/sections will be capacitated 

30/06/201 1 

Corporate Services 

(HR) 

The positions of the CFO and MM will be filled. 

30/06/201 1 

Corporate Services 

(HR) 


FINAL INTERNAL AUDIT REPORT ON GOVERNANCE 

We hereby submit our final internal audit report on the review performed on the above-mentioned 
activity. 

The attached report records the results of our audit and recommends possible ways in which the 
controls could be improved to overcome the identified weaknesses, mitigate risks and 
governance processes. 

The report is set out in two sections, viz. 

Section A Executive summary documenting the objectives, scope, significant findings 
and audit opinion. 

Section B The detailed findings, recommendations and management comments. 

This report contains findings and recommendations that should be of mutual benefit to all other 
divisions within the Municipality. We would therefore like to suggest that discussions on issued 
audit reports become a standard agenda item at periodic management meetings. 
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BACKGROUND 


As part of the Dr. Kenneth District Municipaiity Internai Audit Shared Service's operationai pian, the audit 
team reviewed systems, processes and controis at the municipaiity in reiation to governance processes. 

The purpose of the audit was be to assess the adequacy of systems, processes and controis in piace, test 
the effectiveness thereof to ensure compiiance with reievant poiicies, procedures, reguiations and 
iegisiation, to determine whether the set objectives have been achieved and to report thereon. 

Impiementation of recommendations in this report wiii assist management in improving the systems, 
processes and controis with regard to governance matters. 

OBJECTIVE 

The specific objective of the audit was to determine whether controis were adequate and effective through: 

• Promoting appropriate ethics and vaiues within the organisation. 

• Ensuring effective organisationai performance management and accountabiiity. 

• Communicating risk and controi information to appropriate areas of the organisation and 

• Coordinating the activities of and communicating information among the councii and management. 

SCOPE 


This audit covered the period 01/07/2009 to 30/04/2010 at Municipaiity Directorates and focused on the 
foiiowing activities: 

• Management Integrity and Ethicai and Vaiues 

• Management Commitment to Competency 

• Management Phiiosophy and Operating Styie 

• Audit Committee Participation in Governance and Oversight 

• Effective Organisationai Structure 

• Assignment of Responsibiiities and Authority 

• Human Resource Practices 

• Effectiveness of Risk Management 

• Controi Activities 

• Information and Communication 

• Monitoring and Evaiuation 

• Intergovernmentai Reiations and Stakehoider Management 

The scope of this review was iimited to focusing on the key areas as identified above and the data coiiected 
from various departments as supporting documents to the reports. 

MANAGEMENT COMMENTS 

Matters raised in the report have been discussed with responsibie manager/s. Where appiicabie, the 
comments received have been inciuded in Section B of the report. 

FRAUD AND INTERNAL CONTROL 

Internai audit work is pianned with a reasonabie expectation of detecting significant controi weaknesses in 
the specific areas reviewed. However, internai audit procedures aione, even when carried out with due 
professionai care, do not guarantee that fraud wiii be detected. Accordingiy, our reviews and investigations 
as internai auditors shouid not be reiied upon as the soie means of detecting fraud, defaication or other 
irreguiarities that may exist. 
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RISK DEFINITION 
Definition 

Internal audit defines risk as the iikeiihood of an adverse event occurring that couid resuit in missed 
business opportunities as weii as the division not attaining its primary goais or objectives. Risks are 
assessed based on two parameters, viz. the iikeiihood of the risk occurring and the impact the event couid 
have on operations. 


Category 


Impact 

The possibie effect of the risk on the division/department 

Likelihood 

The probabiiity of the risk occurring. 

Rating 



Rating 

Impact 

Likelíhood 

Timeliness 

H-High 

Significant effect on meeting strategic 

objectives with iong-term effects on 

reputation and/or image. 

It is probable unless we do 

something about it. 

The risk needs to be addressed 

immediately. 

M - Medium 

Limited effect on meeting strategic 

objectives with short-term effects on 

reputation and/or image. 

It could happen if it is not given 

attention. 

The risk needs to be addressed 

within three months. 

L - Low 

Minimai effect on meeting strategic 

objectives with iimited effects on reputation 

and/or image 

It is not expected to happen 

except in unusual conditions. 

The risk needs to be addressed 

within six months. 


SUMMARY OF SIGNIFICANT/MAJOR FINDINGS 

The foiiowing is a summary of significant findings, the detaiis of which are contained in Section B of this 
report: 


NO 

FINDING 

SIGNIFICANCE 

PAGE 

f 

Non application of risk management process 

High 

6-7 

2 

Lack of application of ethical values within the municipality 

High 

8-9 

3 

No written job descriptions for employees 

High 

10 

4 

Insufficient organisational structure 

High 

11-12 

5 

No annual report for 2007/08 & 2008/09 published 

High 

13 

6 

None declaration of financial interest by councillors 

High 

14- 15 

7 

Lack of implementation of training plan 

High 

16- 17 

8 

No physical security in the municipal building 

High 

18-19 

9 

Lack of proper disciplinary actions 

High 

20-21 

10 

Insufficient municipality policies 

High 

22-23 

11 

Documents not submitted for audit purpose 

High 

24 

12 

Lack of communication 

High 

25-26 

13 

The municipality has not implemented the fraud and anti corruption plan 

High 

27-28 

14 

Lack of management committees 

High 

29 

15 

No proof of community assessment 

High 

30-31 

16 

No municipality stakeholder database 

High 

32 

17 

Improper HR practices 

High 

33 
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CONCLUSION / AUDIT OPINION 

Based on our opinion for the reviewed processes, the controis were conciuded as foiiows: 


PROCESSES 

ADEQUACY 

EFFECTIVENESS 

Management Integrity and Ethical and 
Value 

Inadequate 

Ineffectlve 

Management Commitment to Competency 

Partlally Adequate 

Partlally effectlve 

Management Philosophy and Operating 
Style 

Partlally adequate 

Partlally effectlve 

Audit Committee Participation in 
Governance and Oversight 

Adequate 

Effectlve 

Organisational Structure 

Partlally adequate 

Partlally effectlve 

Asslgnment of Responslbllltles and 
Authorlty 

Inadequate 

Ineffectlve 

Human Resource Practlces 

Partlally adequate 

Partlally effectlve 

Rlsk Management 

Partlally adequate 

Ineffectlve 

Control Actlvltles 

Partlally adequate 

Partlally effectlve 

Informatlon and Communlcatlon 

Partlally adequate 

Ineffectlve 

Monltorlng and Evaluatlon 

Partlally adequate 

Ineffectlve 

Intergovernmental Relatlons and 

Stakeholder Management 

Partlally adequate 

Partlally effectlve 


AUDIT TEAM 

The audit was conducted by: 


Name 

Title 

Patrlcla Gaaname 

Project Manager 

Keba Moroke 

Team member 

Masego Taunyane 

Team leader 


ACKNOWLEDGEMENT 

We wouid iike to take this opportunity to express our appreciation to the management and various staff 
members of the Municipaiity for their assistance and co-operation during the course of this audit. 

• Risk officer be appointed and that the ethicai, fraud and IT risks be identified during risk assessment 
which has to run concurrentiy with IDP process. Manager of a municipality must provide a copy of the 
code of conduct to every member of the staff of the municipality. Chapter 1 2 schedule 1 (7), when 
elected or appointed, a councillor must within 60 days declare in writing to the municipal manager 
the financial interest held by that councillor. 

MSA schedule 5(1 ), a staff member of a municipality who, or whose spouse, partner, business 
associate or close family member acquired or stands to acquire any direct benefit from a contract 
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concluded with the municipality must disclose in writing full particulars of the benefit to the council. 
Subsection 2(b) except with the prior consent of the council of a municipality a staff member of a 
municipality may not obtain financial interest in any business of the municipality. 

In terms of MSA section 55(1 )(e) as head of administration the municipal manager of a 
municipality is, subject to the policy directions of the municipal council, responsible and 
accountable for the appointment of staff other than those referred to in section 56(a) subject to the 
Employment Equity Act 55 of 1 998. 

FINDING 


Identified as ineffective in terms of the organizational structure are the following: 

• The organogram was last reviewed for 2009/10 financial period; therefore vacancy rate could not be 
determined for 201 0/1 1 financial period. 

• There is no IT unit whereas HR, SCM unit and PMS unit are incapacitated. 

• There is no proof that high value contracts are reviewed by the legal team during the contracting 
process, since the legal services is offered when needed by the consultant. 

• The key positions of MSA s56 Managers for the CFO and MM are not filled. 
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C.6.9 SUMMARY REPORT FOR SERVICE DELIVERY AUDIT FOR TLOKWE AND VENTERSDORP LOCAL MUNICIPALITIES HELD BETWEEN 
09™-25™ NOVEMBER 2010 

Project implementation plan 

> The project commenced on the 09 November 201 0 for both Ventersdorp and Tlokwe Local Munlclpallty and ended on the 25 November 201 0. 

> On the flrst week, we focused on Identlflcatlon of focus groups and other stakeholders on vast wards conslstlng of farm areas and vlllages. Loud 
halllng for thls audlt was conducted by CDW In Ventersdorp In some of the vast vlllages. 

> Most of the farm areas and vlllages In vast wards are been dealt wlth and the focus wlll now be on remalnlng wards and wards wlth CDW’s. 

> In Ventersdorp, the group conslsts of only two groups of three CDW’s each. (See attached program) 

C.6.9.1 General Challenges that were identified as per Municipality. 

• The problem of gangsters In some wards was Identlfled as a challenge. 

• Ventersdorp Munlclpallty dld not provlde any support to thls project Instead; the coordlnator forcefully conflscated the loudhaller from the CDW. 

• Some of the areas challenges are traumatlc whlch wlll requlre the team members to be subjected to post trauma counsellng and team bulldlng 
sesslon Includlng CDW’s. 

C.6.9.2 PRIORITY AREAS AUDITED IN VENTERSDORP 


Priority Area 
(40 areas) 

Ward 

no: 

No. of 

Assess 

ments 

Challenges 

Intervention required/ 1®^ priority 

Boikhutsong 

3 

20 

No schooi; no ciinic ambuiance takes iong time to 
arrive, no housing 

Housing, internai roads and iearnertransport. 

Boikhutso 

3 

25 

Ciinic mobiie, water cannot suppiy the whoie 
community 

Government shouid not deiay deveiopmentai project and must interact with 
projects which are given to the contractors. When empioyment opportunity is 
avaiiabie at the Municipaiity they shouid aiso be considered and not friends and 
famiiies oniy. Security shouid be appointed to protect the MPCC which has turned 
to be white eiephant as it does not provide services that were promised to the 
community and in particuiar Department of Home Affairs. 

Tsetse 

3 

13 

Houses, eiectricity, toiiets, Backiog of RDP due to 
the existing doiomite. 

Housing, Eiectricity which is provided is very weak and a stronger transformer 
shouid be piaced. Titie deed and the issue of Doiomite shouid be addressed and the 
communities need information with regard to the deveiopment thereof. 
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Welgevonden 

3 

7 

Water, housing , land dispute CPA 

Water, Internal roads, Electricity. Intervention on the Land dispute which is caused 
by the CPA management. 

Mogopa 

3 

25 

Windmill is used to provide water, housing. Most 
people were requested to pay for R50 before 
accessing the Nelson Mandela Pilot project of 
Housing. Those who did not pay those R50 do not 
have houses although it is mentioned that there is 
surplus funds left. 

Water and Tar road provide expose danger to the community, need remedial action 
to correct the problem. 

Goedgevonden 

3 

12 

Land issue, slow housing project. Need electricity 
vending machine, water engine and distance to 
fetch water, area has dolomites 

Water, 24 hours clinic, títmouse respond of SAPS. Home Affairs shoutd provide its 

services. 

Appledraai 



There is no development at all. 

Formalization, Housing, water and Electricity, 5anitation and Roads to be paved or 
graded at least. 

Klipfontein 



Housing and electricity 

Housing, water, eiectricity and roads and High 5chool 

Buffelsvlei 



Housing, water, sanitation, electricity, and roads 

It is like a settlement on a private farm and people where promised that the land 
should be boughtfor them. 

Opraap 

4 

8 

Need mobiie clinic , road maintenance 

Water, people travel 40 km to get water and have to pay for transport in order to 

access water. Continuous visit of the Mobile Clinic 

Luckyveld/Boschkop 



Housing, Roads, sanitation, electricity 

High 5chool at Farms areas, appropriate learners transport. 

Sweet home 

4 


Housing, Roads, 5anitation and electricity 

High 5chool at Farms areas. Appropriate learners transport and not Bicycles. 

Polka 

4 


Housing, Roads, 5anitation and electricity 

High 5chool at Farms areas. Appropriate learners transport. 

Makokskraal 

4 


Housing, Roads, 5anitation and electricity 

Water is needed as community steais water from the neighboring farm, high schooi 
at Farms areas. Appropriate iearners transport. There is no sanitation at all and 
maize fieids are used, after harvest there is no way they can go to relief themselves. 

Cecilia home 

4 


Housing, Roads, 5anitation and electricity 

Housing, Roads, 5anitation and electricity. Appropriate learners transport and not 
bicycles as they cannot allow learners to go to school durlng rain. Youth and 

Women Empowerment/Development Projects. 

Tshing Ext 3 (location) 

1 


Waste removai, water, sewer blockages, bad roads 

Waist removal sewer blockages, poor roads and equal employment 
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conditions and failure of accountability from the 
Municipality. 

opportunity.(refer to the attached report) 

Rooipoort 

4 


Housing, Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. Lack of 
production with regard to LRAD projects. Golden Tattoo and Motshabi Trust at 
Rooipoort. 

Klippan 

4 


Housing, Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Ratzegaaiskraal 

4 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Sterkstroom 

4 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. Home 
Affairs should provide its services which is scarce and always uncompleted. 

Gairo 

4 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Rysmierbuilt 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. VIP 
toilets are falling down and they were never drained since their allocation to the 
community. Some members do not have sanitation at all. Water is not provided 
regularly and only a certain portion of the village has access to water. There is no 
electricity to pump water and the only person with electricity threatens to cut the 
power as she is the only one feeding the bill. 

Thysendoring 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation is needed as the community uses bushes and maize field 
to relief themselves which also makes them crossed with the landlord who manages 
the farm and electricity. Appropriate learners transport. Identity Documents from 

Home Affairs. 

Klipgat 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and Electricity. Appropriate learners transport. LRAD 
projects need direction and mentorship from the department of Agriculture. 

Zamekomste 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. There is 
no public transport at all. 

Varkenskraal 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 
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Modderfontein 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Syferfontein 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Rooistad/Klipfontein 

4 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport.jSome 
people stays in mud houses which are falling down in this rainy conditions and 
people may get hurt. It is disastrous to witness all that) 

Muiskraal 

5 


Housing ,Roads, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Witpoortjie 

S 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Buckingham 

S 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Uitkyk 

5 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Swaartplaas 

5 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Roodeval farm 

5 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Ratzegaaiskraal 

4 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Wildfontein 

4 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and electricity. Appropriate learners transport. 

Kliplaatdrift 

4 


Housing, Sanitation and electricity 

Housing, Roads, Sanitation and Electricity. Appropriate learners transport. 
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D. PROJECTS MUNICIPAL LIST OF IDENTIFIED PROJECTS 


Mig 

Internal networks and water supply 
at Ext 4 

Tshing X4 


44/2009 

0.00 

600 000.00 


Mig 

Upgrading of water pump station 

Ventersdorp 

X7 


44/2009 

1700000 


1 600 000.00 

Mig 

Development of pressure 

Tower(2.0MI) 

Ventersdorp 


44/2009 

0.00 

0.00 

0.00 

Mig 

5MI Reservoir construction 
Ventersdorp 

Ventersdorp 


44/2009 

0.00 

0.00 

0.00 





Sub Total 

14 000 
000.00 

6 800 000.00 

1 600 000.00 

















New alloc. 
DrkkDM 

Development of Pressure 
Tower(2.0MI) 

Ventersdorp 


44/2009 

0 

0 

28000000.00 

New alloc. 
DrkkDM 

5ML Reservoir Construction 

Ventersdorp 


44/2009 

0 

7500000 

7500000.00 

New alloc. 
DrkkDM 

Water internal network development 
at Ext 6 

Tshing 


44/2009 

0 

5000000 

4500000 

New alloc. 
DrkkDM 

Sewage internal network 

Development at Ext 6 

Tshing 


44/2009 

0 

10000000 

11000000 

New alloc. 
DrkkDM 

Bulk and reticulation of at Toevlug 

Toevlug 

in-progress 

44/2009 

5 400 000.00 

0.00 

0.00 

New alloc. 
DrkkDM 

Installation new water Engine 
Pumps(Diesel) 

Villages 


44/2009 

0.00 

1 000 000.00 

0.00 





Sub Total 

5 400 000.00 

23 500 000.00 

51 000 000.00 

























Mig 

Goedgevonden VIP's Development 

Goedgevonde 

n 

in- progress 

44/2009 

601 276.52 

0.00 

0.00 

Mig 

Sewage internal network 

Development at Ext 6 

Tshing 

not 

implementatio 
n read 

44/2009 

0.00 

0.00 

0.00 

Mig 

Boikhutsong VIP's Development 

Boikhutsong 

in-progress 

44/2009 


515 363.59 

0.00 


Toevlug Rising Main Pumpstation 

Toevlug 

in-progress 

44/2009 

2 225 842.04 

562 145.44 

0.00 
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Mig 

Tsetse VIP's Development 

Tsetse 

in-progress 

44/2009 

257 693.19 


0.00 

Mig 

Construction of Sanitation units at 
Appledraai 

Appledraai 

in-progress 

44/2009 

0.00 

1 198 500.00 

0.00 

Mig 

Welgevonden VIP's Devlopment 

Welgevonden 

in-progress 

44/2009 

1 530 000.00 

0.00 

0.00 

Mig 

Boikhutso VIP's Development 

Boikhutso 

in-progress 

44/2009 

515 363.59 

0.00 

0.00 





Sub Total 

5 130 175.34 

2 276 009.03 

0.00 









































Mig 

Upgrading of internal roads at 
Welgevonden 

Welgevonden 


44/2009 

6 000 000.00 

0.00 

0.00 

Mig 

Upgrading of internal roads at 

Tshing Ext 5 

Tshing 

complete 

44/2009 

0.00 

0.00 

0.00 

Mig 

Upgrading of internal roads at Town 

Ventersdorp 

in-progress 

44/2009 

0.00 

0.00 

0.00 

Mig 

Upgrading of internal roads at 
Boikhutsong 

Boikhutsong 


44/2009 

6 000 000.00 

0.00 

0.00 

Mig 

Upgrading of internal roads at 
Boikhutso 

Boikhutso 


44/2009 

7 000 000.00 

0.00 

0.00 

Mig 

Upgrading of internal roads at 
Goedgevonden 

Goedgevonde 

n 


44/2009 

7 000 000.00 

0.00 

0.00 













Sub Total 

26 000 
000.00 

0.00 

0.00 

























Mig 

Street lights in Tshing 

Tshing 



0.00 

2 000 000.00 

2 000 000.00 

Mig 

Upgrading of Electricity networks 

Tshing 



3 500 000.00 

2 500 000.00 

0.00 








0.00 





Sub Total 

3 500 000.00 

4 500 000.00 

2 000 000.00 
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Own Funds 

Registration of soiid waste site 

Tshing 

in-progress 


0.00 

1 500 000.00 

1 500 000.00 

Own Funds 

Management of soiid waste site 

Tshing 

in-progress 


675 000.00 



Own Funds 

Soiid waste compactor 


in-progress 


1 600 000.00 

0.00 

0.00 













Sub Total 

2 275 000.00 

1 500 000.00 

1 500 000.00 


D.2. IDP/LED PROPOSED PROJECTS 



PROJECT NAME 

PRIORITY No. 

ECONONOMIC 

SECTOR 

ENVISAGED PROJECT BENEFIT 

BUDGET 

ESTIMATE 

1. 

Tshing Cuiturai Village( Information Centre & Museum) 

9 

Tourism 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

• Poverty alleviation 

R2 miliion 

2. 

Inland Fish Farming 

7 

Agriculture 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

• Poverty alleviation 

R4 54f 47f 

3. 

Vineyard Farming 

5 

Agriculture 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

• Poverty alleviation 

Rf miliion 

4. 

Waste Gang Recyciing Project 

6 

Manufacturing 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

• Poverty alleviation 

Rf .5 million 

5. 

Poverty aiieviation project(rural gardening projects) 

1 

Agriculture 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

• Poverty alleviation 

R300 000 

6. 

Rebokamoso piggery projects 

8 

Agriculture 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

• Poverty alleviation 

R250 000 

7. 

Youth Advisory Centre 

4 

SMME Development 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

Rf .5 million 
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• Poverty alleviation 


8. 

Co-operatives (parks &cemeteries) 

2 

SMME Deveiopment 

• Creation of employment opportunities 

• Skills development 

• Women & youth empowerment 

• Poverty alleviation 

R2 million 

9. 

Car wash project 

3 

SMME Development 

• Creation of employment opportunities 

• Women & youth empowerment 

• Poverty alleviation / skills development 

R500 000 


D.3. DEPARTMENT OF LOCAL GOVERNMENT AND TRADITIONAL AFFAIRS 

QUICK WINS 
TEMPLATE 

NAME OF MUNICIPALITY: DR KENNETH KAUNDA DISTRICT MUNICIPALITY 


FOCAL AREA 

ACTIVITIES 

STATUS 

RESOURCES 

REQUIRED 

EQUIPMENT 

BUDGET 

AVAILABLE 

LEAD 

PERSON 

TIME FRAME 

OUTCOME / 
IMPACT 

START 

END 

Ventersdorp LM 

Boikhutsong Water Network 

See Time 

Frame 

Tender 

N/A 

R 443 000.00 


Jan 'f f 

Apr 
'f f 

Basic Water Access 

Tsetse Water Network 

See Time 

Frame 

Tender 

N/A 

R 295 000.00 


Jan 'f f 

Apr 
'f f 

Basic Water Access 

Goedgevonden Water Network 

See Time 

Frame 

Tender 

N/A 

R 662 000.00 


Jan 'f f 

Apr 
'f f 

Basic Water Access 

Tshing resealing of roads 

See Time 

Frame 

Tender 

N/A 

R 3 500 000.00 


Jun 'f 0 

Nov 

'fO 

Accessible roads 

Fencing of graveyard at GaMogopa 

See Time 

Frame 

Tender 

N/A 

R 700 000.00 


Nov 'f 0 

Feb 
'f f 

Secure Graveyard 

Acquisition of solid waste compactors, 
Ventersdorp 

See Time 

Frame 

Tender 

N/A 

R 2 600 000.00 


Feb'ff 

Clean Environment 

Two roomed clinics in Tsetse, 
Welgevonden and Goedgevonden 

See Time 

Frame 

Tender 

N/A 

R 425 000.00 


Jan 'f f 

Mar 
'f f 

Basic Flealth Access 

VIP toilet units at Tshing Informal 
Settlements 

See Time 

Frame 

Tender 

N/A 

R f 350 000.00 


Nov 'f 0 

Mar 
'f f 

Basic Sanitation 
Access 
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E. FINANCIAL PLAN 
E.l OPERATIONAL 5 YEAR ACTION PLAN 
E.2 5 YEAR FINANCIAL PLAN 
E.3. FINANCIAL PLAN 
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F. SECTOR PLANS AND PROGRAMMES 
F.1 ENVIRONMENT 

Environmental Analysis 

The environment provides humans with a range of goods and services that are essentiai for their weii-being, cuiturai diversity, and economic prosperity. 
These goods and services have formed the foundation from which peopie have been abie to grow and deveiop to inhabit most parts of earth 
(NWDACERD, Environment Outiook, 2008) 

The earth has iimited space and resources which are shared by aii iiving organisms. These resources are oniy abie to sustain a predetermined number of 
organisms, or carrying capacity, based on the physicai iimit of avaiiabie space, naturai capitai and services. The rate of consumption of resources reiative 
to their regeneration is therefore important for humankind's survivai (NWDACERD, Environment Outiook, 2008) 

The NWDACERD, Environment Outiook 2008 states that human activities and naturai events drive change in the environment. The processes of 
production and consumption that exert pressures on the environment can be categorized as foiiows: 

• Excessive use of environmentai resources; 

• Changes in iand use, and 

• Emissions (chemicais, waste, radiation and noise) to air, water and soii. 

This section seeks to provide status quo anaiysis of the environmentai features in this municipaiity in order to understand the environmentai opportunities 
and constrains that need to be considered in decision making regarding iand use and iand use change. 

GEOMORPHOLOGY 


Geology & SoMs 

The Transvaai Supergroup underiies the majority of the Ventersdorp LM, of which the Maiamani doiomite is the most significant. These doiomites 
characterize the iithoiogy of the LM, supporting mostiy shaiiow Mispah and Gienrosa soii forms typicai of the Fat iand type, dominating the iandscapes of 
this unit. 

Ventersdorp faiis within the insignificant and iight degradation category (NWDACERD, Environment Outiook, 2008) meaning it is one of the ieast affected 
municipaiities in as far as degradation is concerned.lt is essentiai that overgrazing and or unviabie cuitivation of virgin soii be avoided and that iand be 
utiiized in iine with soii production potentiai. Poor iand management wiii resuit in the ioss of topsoii through erosion ieading to degradation. Further detaiied 
studies on soii quaiity and potentiai are necessary. 
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Land Cover 

Ventersdorp falls wlthln the grassland Blome ( NWDACRD, Envlronment Outlook,2008). Most of the transformatlon occurred on the southern part of the 
munlclpallty wlth Inslgnlflcant transformatlon on the north (NWDACERD Land Cover 2008). Thls may be due to the many agrlcultural actlvltles taklng place 
on the southern part of the munlclpallty. 

Land Cover Change: 

Ventersdorp Local Municipality: Land Cover Change Analysis (1994 -2006) 


Land Cover Classes 

Total Of 
HECTARES 

Andesite 

Mountain 

Bushveld 

Carletonville 

Dolomite 

Grassland 

Eastern 

Temperate 

Freshwater 

Wetlands 

Gauteng 

Shale 

Mountain 

Bushveld 

Highveld 

Alluvial 

Vegetation 

Highveld 
Salt Pans 

Klerksdorp 

Thornveld 

Rand 

Highveld 

Grassland 

Vaal-Vet 

Sandy 

Grassland 

No Data 

Natural 

204254 

9643 

143313 

282 

2657 

877 


3056 

839 

43587 


Wetlands 

6393 

120 

1556 

261 

31 

810 

30 

5 

17 

3563 


SubTotal_Natural 

210647 

9763 

144869 

543 

2688 

1687 

30 

3061 

856 

47150 


LM_Natural_Percentage 

56.0% 

72.2% 

74.4% 

92.2% 

97.2% 

73.6% 

25.4% 

74.3% 

19.1% 

30.7% 


Natural%_Province 

2.0% 

12.5% 

23.1% 

28.9% 

5.7% 

1.0% 

0.4% 

0.8% 

0.3% 

6.0% 














LM_Natural_Succession 

11 

2 

1 







8 


LM_Natural_Succession% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 














LM_Restoration 

32225 

861 

8898 


14 

185 

88 

101 

382 

21696 


LM_Restoration_Percent 

8.6% 

6.4% 

4.6% 

0.0% 

0.5% 

8.1% 

74.6% 

2.5% 

8.5% 

14.1% 














LM_Degradation 

1265 

34 

774 

2 

8 

19 


24 

15 

389 


LM_Degradation_Percent 

0.3% 

0.3% 

0.4% 

0.3% 

0.3% 

0.8% 

0.0% 

0.6% 

0.3% 

0.3% 














Cultivated 

122486 

2724 

36906 

19 

44 

213 


849 

3090 

78641 


Mining 

282 

2 

275 







5 


Plantations 

1850 

16 

676 


1 

18 


8 

25 

1106 


Urban 

6291 

106 

1889 

6 

8 

52 


77 

103 

4050 


Waterbodies 

1069 

5 

432 

19 

3 

117 




493 


SubTotal_Transformed_LM 

131978 

2853 

40178 

44 

56 

400 


934 

3218 

84295 


LM_T ra nsformed_Percent 

35.1% 

21.1% 

20.6% 

7.5% 

2.0% 

17.5% 

0.0% 

22.7% 

72.0% 

54.9% 





Page 130 of 166 














No Data 

10269675 










10269675 













LM Total 

376126 

13513 

194720 

589 

2766 

2291 

118 

4120 

4471 

153538 


Prov_Percentage 

3.5% 

17.3% 

31.0% 

31.4% 

5.8% 

1.3% 

1.5% 

1.1% 

1.4% 

19.6% 


Provincial Total 

10645801 

78066 

628349 

1876 

47308 

174481 

7628 

392365 

318653 

784508 



Table showing Land Cover Change for Ventersdorp Local Municipality 


Results: The area of the Local Municipality is approximately 376126 hectares of which 210647 ha (56%) is still in a natural state. The Local 

Municipality is made of 9 vegetation types. We see little natural succession (i.e. change from a degraded state to a natural state in 2006). LM Restoration 
refers to the positive change (i.e. improving vegetation health) from a transformed state. 

CLIMATE 


Temperature 

The province enjoys a continental climate characterised by a high variance between minimum and maximum temperatures. According to the South African 
Weather Services (2008), the daily maximum temperatures range from 17 to 31 Degrees Celcius in the summer and from 4 to 20 Degrees Celsius in the 
winter. The highest ever recorded temperature is 40 Degress Celsius in the months of December and January. The lowest ever recorded temperature is -6 
Degrees Celsius in the months June and July. 

Precipitation 

Annual rainfall in the province totals approximately 539 mm, with the highest rainfall during the summer months between October and April (an average of 
117 mm in January). Precipitation is very low in the winter months with an average of 3 mm falling in July. The highest recorded 24 hour rainfall is 99 mm 
in the month of March. 

Air quality 

Due to limited extent of mining and industrial activity it is generally concluded that air quality is not a major issue and should not be a mayor limiting factor 
for development. However, the large rural population relying on alternative source of energy, mainly biomass burning could be potentially be a significant 
source of air pollution and a threat to the health of local communities. It can however be concluded that the provision of electricity to communities would be 
a positive response to addressing air pollution in the area. 
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Emissions from residentiai sources inciude househoid combustion of coai, paraffin, Liquid Petroieum Gas (LPG) and wood. The foiiowing emissions may 
be generated from urban areas, rurai and informai settiements: CO, NOx, VOCs, TSP, PM10 and PM2.5, metais, heavy metais, inorganic ash, poiycyciic 
aromatic hydrocarbons, and benzo(a)pyrene. ( NWDACERD, Environment Outiook 2008) 

WATER RESOURCES 

Ventersdorp Locai municipaiity faiis within the vaai management area (NWDACERD, Environment outiook, 2008) 

Surface Water Sources 

Surface water can be defines as precipitation that does not soak into the ground or return to the atmosphere by evaporation or transpiration. It is stored in 
streams, iakes, rivers, ponds, wetiands, oceans, and reservoirs. www.icw.orq/edqiossarv.htm . In Ventersdorp surface water sources are rivers, dams and 
wetiands. Most rivers in this municipaiity are in a criticaiiy endangered ecosystem status ( BCA, 2008) 

Ground water 

Groundwater is water coiiecting beiow ground ievei in an aquifer or water tabie. 
parramattariver.orq.au/ .The doiomites are aiso a strategicaiiy important water source for the North West Province. The doiomitic karst aquifers of the area 
are very heterogeneous, but transmissivity vaiues range up to extremeiy high (>100 m2/d). Irrigation in the agricuiturai sector accounts for the greatest 
water use where the majority of water for irrigation is abstracted from groundwater. (NWDACERD, Environment Outiook 2008) 

Conservation areas 


There is one conservation area in Ventersdorp and that is the Schoonspruit Nature reserve which is situated on the north eastern part of the Ventersdorp 
town.(NWBCA,2008). This reserve needs to be assessed, to see how weii it is achieving its objectives of protecting the environment. 

F.2. A.l DEPARTMENT OF EDUCATION 

2011/12 INFRASTRUCTURE 





SANITATION 



No. 

Emis Number 

Name of school 

Town / Village 

Local Municipality 

No Of toilet seats 
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600102305 

Ventersdorp Secondary 

Ventersdorp 

Ventersdorp 




DILAPIDATED STRUCTURES 


No 

EMIS number 

Name of School 

Town/ Village 

Municipality 

1 

600102189 

Toevlug Primary 

Ventersdorp 

Ventersdorp 


SUPPLY OF WATER 

No 

EMIS number 

Name of School 

Town/ Viiiage 

Municipality 

1. 

600101416 

Motaung Primary 

Ventersdorp 

Ventersdorp 

2. 

600102002 

Sizameie 

Ventersdorp 

Ventersdorp 


Note that most schools in Tswaing have a probiem with water pressure and municipai water it is highly unlikely that borehole will provide a 

sustainabie soiution 

No 

EMIS Number 

Name of Schooi 

Town / Viiiage 

Municipaiity 

1. 

600102305 

Ventersdorp Secondary 

Ventersdorp 

Ventersdorp 


SUPPLY OF WATER 

No 

EMIS number 

Name of School 

Town/ Viiiage 

Municipality 

1. 

600101416 

Motaung Primary 

Ventersdorp 

Ventersdorp 
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SUPPLY OF WATER 


No 

EMIS number 

Name of School 

Town/ Village 

Municipality 

2. 

600100259 

De Beerskraal Primary 

Ventersdorp 

Ventersdorp 


ITERELENG PROJECTS 

No 

EMIS number 

Name of School 

Town/ Village 

Municipality 

10 

600101416 

Motaung Primary 

Ventersdorp 

Ventersdorp 


G.3. DEPARTMENT OF SPORT ART AND CULTURE 
2011/12 PROJECTS 




Project Location 



Totai Original estimates 

Planned/lmplementation 

Dates 

Project Name 

Project Description 

Locai Municipaiity 

Town 

2010 /2011 

R'OOO 

2011 / 2012 

R'OOO 

2012 / 2013 

R'OOO 

Start Date 

Completion Date 

Soccer and 
netball facilities 

Construction of 
rudímentary soccer 
and netball facilities 

Ventersdorp 

Mogopa 

R250000 

R250000 


July 2011 

December 201 1 
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Swimming pooi 

Construction of a 
community 
swimming pooi 

Ventersdorp 

Tshing 

R500000 

R500000 


April 2011 

September 201 1 


F.4 DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM 2011/12 


Public Transport Projects 

Ventersdorp 

Local Municipality 





Tshing rank 

Near Informal settlement 

5000000 



LM 

Ventersdorp rank 

Next to Ventersdorp To\A/n council 

office's 

15000000 



LM 

Develop PT facilities along sptn 

Ventersdorp: Secondary network 

5000000 



LM 

Provide public transport facillties at 

schools 

Schools 

5000000 



LM 

Provide walk and bicycle ways to and 

from schools 

Schools 

5000000 



LM 

Facilities for people with speclal needs 

- main ranks 

Main ranks 


2000000 


LM 

Safety and security measures at main 

ranks 

Main ranks 


2000000 


LM 

TOTAL 


35000000 

4000000 

0 
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F.5 DEPARTMENT OF PUBLIC WORKS ROADS AND TRANSPORT (CHIEF DIRECTORATE: DISTRICT OPERATIONS) 2011/2012 PROJECTS 
NORMAL PROJECT 2011/2012 


PROJECT NAME 

LOCATION 

BUDGET 

ACTUAL 

PROGRESS TO DATE 



ESTIMATED 

ALLOCATION 

EXPEND 

ITURE 

START DATE 

COMPL DATE 


Renovation of 
Ventersdorp Offices 

Ventersdorp 

R1 300 000.00 


01-May-2011 

01-Feb-2012 

Concept of Bill of quantities 
completed 


F.5.1 EPWP 2011/2012 


SKILLS TO BE PROVIDED 


PAINTING WORK 


FLOOR AND WALL TILLING 


GLAZING 


CARPENTRY NAD JOINERY 
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F.6 DEPARTMENT OF ENERGY (NATIONAL) 

OVERALL 2011/12 PROJECTS (DORA AND PROPOSED MUNICIPAL ALLOCATIONS) 
2011/12 National Overview 


Province 

Application 

Percentage application 

Percentage backlog 

EC 

R 1,037,782,215 

20% 

20.24% 

FS 

R 606,966,404 

12% 

8.58% 

GP 

R 922,649,874 

18% 

11.70% 

KZN 

R 1,009,172,452 

20% 

24.58% 

LP 

R 437,292,794 

9% 

11.01% 

MP 

R 434,547,978 

8% 

8.30% 

NC 

R 251,457,702 

5% 

5.20% 

NW 

R 113,358,041 

2% 

3.45% 

WC 

R 317,904,545 

6% 

6.93% 

Total 

R 5,131,132,005 

100% 

100% 
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2011/12 ALLOCATIONS: HOUSEHOLDS VS BULK INFRASTRUCTURE 
(Municipal Programme) - Applications 


PROVINCE 

CONNECTIONS 

CONNECTIONS 

BULK FUNDING 

BULK PROJECTS 


R'(OOO) 

number of connections 

R'(OOO) 

Number of projects 

EC 

R 742,9SS.OO 

60799 

R 294,827 

22 

FS 

R 195,911.00 

18812 

R 411,055 

26 

GP 

R 475,934.00 

54323 

R 446,715 

17 

KZN 

R 964,239.00 

76324 

R 44,933 

6 

LIM 

R 294,052.00 

34860 

R 53,240 

6 

MP 

R 240,961.00 

30956 

R 161,094 

12 

NW 

R 101,964.00 

6954 

R 11,394 

8 

NC 

R 45,101.00 

4136 

R 206,356 

13 

WC 

R 153,157.00 

21120 

R 164,747 

22 

TOTAL 

R 3,214,274.00 

308284 

R 1,794,361 

132 


NATIONAL BUDGET SPLIT 2011/12 


• Households 65% R 712,797.8 

- Available houses - visited 

- Available bulk - confirmed on App form 

- (Core) 


Bulk infrastructure 25% R 247,153 
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- New Bulk linked to existing backlog 

- Refurbish linked to existing backlog 

- Commitments/Cabinet Dec/President priorities/Ministerial commitments 

• Other Strategies 10% R 109,661.2 

- Low Backlog -less 5000 not addressed under households. 

Metro’s strategy 

Informal Settlements 

- BNG - not addressed under households. 


F.7. Dr KK 2011/2012 PROPOSED ALLOCATION 


MUNIC NAME 

PROJECT NAME 

PROPOSED 

PROPOSED 

COST PER 



CONNECTION 

ALLOCATIONS 

CONNECTION 

Matlosana 

Jouberton Ext 24 Phase 2 

1211 

R 8,719,200.00 

R 7.200 

Maquassi Hills 

Boskuil 

100 

R 780,000.00 

R 7,800.00 

Ventersdorp 

Appeldraai 

120 

R 936,000.00 

R 7,800.00 


Boikhutsong 

250 

R 1,950,000.00 

R 7,800.00 

TOTAL 


1681 

R 12,385,200.00 
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F.8. DEPARTMENT OF AGRICULTURE, CONSERVATION, ENVIRONMENT AND RURAL DEVELOPMENT 

CHIEF DIRECTORATES - DISTRICT SERVICES (2011/12 PLANNED PROJECTS) 


PROJECT NAME 

BUDGET 

CATEGORY 

MUNICIPALITY 

Rebokamoso (W) 

250,000.00 

Pig production 

Ventersdorp 

Medupe (LRAD) 

850,000,00 

Livestock Water Suppiy 

Ventersdorp 



F.9. DEPARTMENT OF SOCIAL DEVELOPMENT, WOMEN, CHILDREN AND PERSONS WITH DISABILITY 

F.9.1 PROPOSED PROJECTS FOR 201 1/2012 


MUNICIP 

ALITY 

PROJECT 

BUDGET 

DELIVERABLES 

JOB 

CREATION 

TARGET 

SKILLS 

DEV.TARGET 

SUPPORT REQUIRED 

Ventersd 

orp 

Eariy childhood 
Development 

RO 

Care and protection of children in 06 funded 
and registered centres. 

26 

26 

* Environmental Health 
Practitioner to support 
registration process. 


Boitshoko Pre- 

School 

R27, 508.00 

Care and protection of children in funded 
and registered centres. 

02 

02 

* Environmental Health 
Practitioner to support 
registration process. 


Kistner&Duchr 

ow 

R99, 092.00 

Care and protection of children in funded 
and registered centres. 

08 

08 

* Environmental Health 
Practitioner to support 
registration process. 
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MUNICIP 

ALITY 

PROJECT 

BUDGET 

DELIVERABLES 

JOB 

CREATION 

TARGET 

SKILLS 

DEV.TARGET 

SUPPORT REQUIRED 


Kopano Early 
Learning 

Centre 

R93, 995.00 

Care and protection of children in funded 
and registered centres. 

04 

04 

* Environmental Health 
Practitioner to support 
registration process. 


Motumisi Early 
Learning 

Centre 

R1 12,068.00 

Care and protection of children in funded 
and registered centres. 

04 

04 

* Environmental Health 
Practitioner to support 
registration process. 


Thuto-Lesedi 

R27,508.00 

Care and protection of children in funded 
and registered centres. 

04 

04 

* Environmental Health 
Practitioner to support 
registration process. 


Tsholofelo 

Early Learning 
Centre 

R99,092 

Care and protection of children in funded 
and registered centres. 

04 

04 

* Environmental Health 
Practitioner to support 
registration process. 

Totals 








F.9.2. HIV & AIDS PROGRAMME 

OUTCOME 

. SKILLED AND CAPABLE WORKFORCE TO SUPPORT INCLUSIVE GROWTH PATH 
• A LONG AND HEALTHY LIFE FOR ALL SOUTH AFRICANS 

. VIBRANT, EQUITABLE, SUSTAINABLE RURAL COMMUNITIES CONTRIBUTING TOWARDS FOOD SECURITY FOR ALL 


Tshepang Home 

R 880,000 

Care and support to 290 people infected and affected by 

23 

23 

*None. 

Based Care 


HIV/AIDS 




Centre 
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Fountain of Life 

Home Based 

Care Centre. 

R 880,000 

Care and support to 429 people infected and 

16 

16 

*None 

Philani Home 

Based Care 

Centre 

R 880,000 

Care and support to 140 people infected and affected by 
HIV/AIDS 

20 

20 

*None 

Saints Care 

Givers 

R 880,000 

Care and support to 80 people infected and affected by 
HIV/AIDSand OVC'S. 

21 

21 

*Accommodation. 

Love Life 

R 660,000 

Care and support to 80 people infected and affected by 
HIV/AIDSand OVC'S. 

24 

24 

*None. 

Tshireletso 

Home Based 

Care 

R 880,000 

Care and support to 70 OVC'S and families infected and 
affected by HIV/AIDS. 

21 

21 

*None. 

Tsholofelo 

Home Based 

Care Centre 

R 744,700 

Care and support to 500 OVC'S and people infected and 
affected by HIV/AIDS. 

10 

10 

*None. 
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Ventersd 

orp 

Khulisa 

R 550,000 

Care and support to 301 youth in 

conflict with the law. 

13 

13 

*None. 

Total 








F.9.3. DISABILITY PROGRAMME 
OUTCOME: 

SKILLED AND CAPABLE WORKFORCE TO SUPPORT INCLUSIVE GROWTH PATH 
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Kopanang 

Service 

Club 

R305,750 

22 Older Persons 

22 

22 

None 

Total 








CHILDRENS SERVICES 


OUTCOME: 

• A LONG AND HEALTHY LIFE FOR ALL SOUTH AFRICANS 

• ALL PEOPLE IN SOUTH AFRICA ARE AND FEEL SAFE 


• SKILLED AND CAPABLE WORKFORCE TO 

SUPPORT INCLUSIVE GROWTH PATH 

Total 








CARE AND SUPPORT TO FAMILIES 


OUTCOME: 

• A LONG AND HEALTHY LIFE FOR ALL SOUTH AFRICANS 

• ALL PEOPLE IN SOUTH AFRICA ARE AND FEEL SAFE 


F.9.4. COMMUNITY DEVELOPMENT 

PROPOSED PROJECTS FOR 2011-2012 
Program: Community Development 

Sub- Program: Poverty Eradication Strategy Coordination (War on poverty) 

Outcome 1 : Improved quality of basic education 

Outcome 2: Long and healthy life for all South Africans 

Outcome 4: Decent employment through inclusive economic growth 

Outcome 5: A skilled and capable workforce to support an inclusive growth path 
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Outcome?: Vibrant, equitable and sustainable rural communities and food security for all. 
Outcome 8: Sustainable Human settlement and improved quality of life. 


MUNICIPALITY 

WARD 

PROFILING TARGET 

Ventersdorp 

3 and 4 

4000 

Maquassi Hills 

05 

2 000 

Matlosana 

25 

3000 


War on Poverty proposed interventions 2011/2012 


LOCALMUNICIPALITY 

PROPOSED PROGRAMME 

Ventersdorp 

Food and Clothing project 

Interventions for 100 households 

Maquassi Hills 

National Youth Service project 

Interventions for 100 households 


F.9.5. Program: Community Development 

Subprogram: Sustainable Livelihood 

Outcome?: Vibrant, equitable and sustainable rural communities and food security for all. 


MUNICIPALITY 

PROJECT 

FUNDING 

DELIVERABLES 

JOB CREATION 

SKILLS DEV. 

SUPPORTREQUIRED 



REQUIRED 


TARGET 

TARGET 




(BUDGET) 
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MUNICIPALITY 

PROJECT 

FUNDING 

REQUIRED 

(BUDGET) 

DELIVERABLES 

JOB CREATION 

TARGET 

SKILLS DEV. 

TARGET 

SUPPORT REQUIRED 

Venterdorp 

Reatlegile vegetable 

Project 

R593 000.00 

Job creation and skill 

development for 09 

beneficiaries 

09 

09 

-Funding 

-Technical support 

-Project management 
training 


Reka kgona sewing 
project 

R582 930.00 

Job creation and skill 

development for 13 

beneficiaries 

13 

13 

Funding 

-Technical support 

-Project management 
training 


Itireleng Ba-Mogopa 

R492 000.00 

Job creation and skill 

development for 6 

beneficiaries 

06 

06 

Funding 

-Technical support 

-Project management 
training 


Food and clothing 

bank 

R2m 

-Provision of food and 

clothing to poverty stricken 

households 

100 

100 

-Funding 

- Stakeholder participation 

-Infrastructure support 

-Project management 
training 


Katlego (now trading as 
Dirisanang Bakery) coop 

Ltd 

R 766,890.00 

Job creation and poverty 
alleviation to 06 people. 

06 

06 

Strengthening funds for 
completion of the bakery 
structure and new equipments. 
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MUNICIPALITY 

PROJECT 

FUNDING 

REQUIRED 

(BUDGET) 

DELIVERABLES 

JOB CREATION 

TARGET 

SKILLS DEV. 

TARGET 

SUPPORTREQUIRED 


Ikageng Bricks now 
trading as Weigevonden 
Coop Ltd. 

R800 000.00 

Job creation and skiiis 

deveiopment for 08 women 

08 

08 

-Financial strengthening 


Appiedraai Fiagship coop 

Ltd 

R560 000.00 

Fiagship for unempioyed women 
with chiidren younger than 7 
years targeting 20 

17 

17 

- Access to market 


FARAP Broiierchicken 

cooperative 

R1.7m 

Job creation and skiii 

deveiopment for 14young 
peopie 

14 

14 

-Access to market 


F.9.6 Program: Community Development 
Subprogram: Youth development 

Outcome 5: Skilled and capable workforce to support an inclusive growth path (Learner-ships and internships) 
Outcome 7: Vibrant, equitable and sustainable rural communities and food security for all. 


MUNICIPALITY 

PROJECT 

FUNDING REQUIRED 

(BUDGET) 

DELIVERABLES 

JOB 

CREATION 

TARGET 

SKILLS DEV. 

TARGET 

SUPPORTREQUIRED 


Masupatsela Youth 

Pioneer Programme 

Dedicated budget 

Skills Development and 

social cohesion 

23 

23 

None 


Sello's Computers 

Institute 

R436 980.00 

Skills development and 
job creation for 13 
unemployed youth 

13 

13 

-Project Management training 

- Site for operation 
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MUNICIPALITY 

PROJECT 

FUNDING REQUIRED 

(BUDGET) 

DELIVERABLES 

JOB 

CREATION 

TARGET 

SKILLS DEV. 

TARGET 

SUPPORTREQUIRED 


DAJIL 

R940 000.00 

Job creation and skills 

development to 15 
unemployed youth. 

10 

10 

Project Management training 


Bokamoso 

Maintenance and 

Construction 

R780 000.00 

Job creation and skills 

development to 10 
unemployed youth 

10 

10 

-Advanced Project Management 

- Service procurement by stakeholders 

Ventersdorp 

Masupatsela Youth 

Pioneer Programme 

Dedicated budget 

Skills developmentto 23 
unemployed youth. 

23 

23 

None 


Lebogang coop. Ltd 

R750 000.00 

Job creation, skills 
development and 
poverty alleviation 

14 

14 

-Training on project management 


Thusanang 

information centre 

R500 000.00 

Job creation, skills 
development and 
poverty alleviation 

06 

06 

Funding 

- Infrastructure support (storage & Office) 

-project management training 
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SECTION G: SECTOR PLANS AND PROGRAMMES 


WATER SECTOR IDP REPORT 


Water Services Delivery, Resources & Infrastructure Planning 


VENTERSDORP LOCAL MUNICIPALITY: MARCH 2011 
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8 . CONTRACTING & LICENSING 163 

8.1. Contracting issues 164 

8.2. Licensing issues 164 

9. QUALITY& MONITORING 165 

9.1. MONITOTING 165 

9.2. WATER QUALITY 165 


WSDP WATER SECTOR INTEGRATION OUTFLOW: 

Water Services Delivery, Resources & Infrastructure Planning 


ENTERSDORP LOCAL MUNICIPALITY November 2010 


Explanation PAGE 

For any Local Government to supply sustainable water services to their customers it is important to regard 
the issues listed below in planning and implementation to ensure continuous service delivery at the required 
standards. The issues are important aspects within the Water Services Development Planning process for 
the specific area of authority. The information provided below are required issues that need to be 
addressed in an IDP as reflected in the IDP Analysis Framework and was extracted from the detail WSDP 
Module 1 document compiled for the municipality. 


Evidential Criteria / KPIs 


Evidential Criteria / KPIs 

WATER 


SANITATION 

Is the WSDP 


Does the IDP reflect knowledge, Implementatlon, strategles and 
target programmes w.r.t. 

a) Adopted ? 


a) Backlogs 

b) has it been reviewed in last year.? 


b) Baslc servlces provlslon 

c) Free baslc sanltatlon 

Do the IDP reflect knowledge, implementation, strategies 
and target programmes w.r.t. 


d) Fllgher levels of servlce requlrements 

a) Backlogs 


e) Assoclated servlces eg. Schools and cllnlcs 

b) Basic services provision 


Does the WDSP reflect multl - year projects to address the 
backlog? 

c) Free basic water 

d) Fligher levels of service requirements 



e) Associated services eg. Schools and clinics 


Does the munlclpallty have a sanltatlon Implementatlon plan put 

In place? 

f) Water for growth and development. 


Does the munlclpallty have the CAPEX Plan whlch Indlcates 
allocatlon for sanltatlon for the next three years? 



Does the munlclpallty manage (a) waste water treatment? 


Page 151 of 166 


Did the IDP integrate other sector programme’s water 
requirements and specially address the impact on water 
planning. 

a) Housing 


b) Agriculture 

c) Mining 


d) Tourism 

e) Public Works programmes 


Did the IDP provide a proper project list that 
addresses ail the needs as identified in the future plans 
and implementation strategies? 


Are there approved budgets in the MTEF 
allocations for all these projects? 


Is there a plan and budget for Operations and 
Maintenance for Water services and infrastructure? 


Is the water services programme financially viable 
w.r.t. Cost recovery, Metering and billing with an 
associated budget that is ring fenced? 


Does the IDP address water resources development 
w.r.t. demand management, water balance issues and 
ecological reserve? 


Are there specific references to the status of all 
contracting and licensing issues? 


Does the IDP reflect the status of water quality monitoring 
w.r.t. drinking water quality, water resources quality and 
WWTW releases? 


Is there a plan to manage untreated effluent? 


Has this Municipality determined the need / extent for basic 
services, (a) free basic and (b) higher level service? 


Is the sanitation service financially viable and is there a budget 
that is ring fenced? 


Is the licensing/contractual arrangement i.t.o of (a) WSA, (b) 
WSP, (c) WWTW working? 


Is there a plan and budget for Operations and 
Maintenance for sanitation services and infrastructure? 


1. WSDP ADOPTION STATUS 


Status 

Modules: AII/1/2/3or4 

Date Submltted 

Interim 

1 

15/03/2010 

Draft 

1,2,3 

24/03/201 1 
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Adopted 



Annual Review 



Public Viewed 




Link to Topic 1 page 1 in WSDP Moduie 1 


2. KNOWLEDGE OVERVIEW 
2.1. DEMOGRAPHICS 


Number of People 

52 195 

Total Number of Settlements 

22 

Total Number of People: Urban 

30748 

Total Number of People: Rural 

21447 

Total Number of Settlements: Urban 

2 

Total Number of Settlements: Rural 

20 


Link to Page IV in WSDP Moduie 1 

2.2. ASSOCIATED SERVICES 


Public 

amenities 

consumer 

types 

Type 

No. Of 

consumer 
units (HH) 

No. Of consumer units with access to: 

None or ínadequate 
Supply 

Communal 

supply 

Controlled 

volume 

supply 

Uncontrolled 
volume supply 

Water 

Sanitation 

Police Stations 

Urban 

2 





2 

Rural 

1 





1 

Magistrate 

offices 

Urban 

1 





1 

Rural 

0 





0 

Businesses 

Urban 

208 





208 

Rural 

0 





0 

“Dry” Industries 

Urban 

5 





5 

Rural 

0 





0 

Office Buildings 

Urban 

4 





4 

Rural 

0 





0 

Prisons 

Urban 

0 





0 

Rural 

0 





0 
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Schools 

Urban 

7 





7 

Rural 

44 



44 


0 

Hospitals 

Urban 

1 





1 

Rural 

0 





0 

Clinics 

Urban 

2 





2 

Rural 

3 



3 


0 

Creches 

Urban 

Unknown 






Rural 

Unknown 
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2.3. BACKLOGS: WATER NEED DESCRIPTION & STATUS OF SUPPLY 


Water Priority 

Water Need Description 

Settlements 

Population 

Households 

Definition 1 

No Water Services 

0 

0 

0 

Definition 2 

Inadequate RDP Infrastructure Need: 

Extension Required 

3 

9 652 

2 045 

Definition 3 

Inadequate RDP Infrastructure Need: Upgrade 
Required 

20 

5 334 

1 130 

Definition 4 

Inadequate RDP Resource Need 

2 

31 539 

6 682 

Definition 5 

Inadequate RDP Management Need: O&M 
Required 

- 

- 

- 

Definition 6 

Inadequate RDP Management Need: 
Refurbishment Required 

- 

- 

- 

Definition 7 

Inadequate Housing Interim Solutions 

- 

- 

- 

Definition 8 

Inadequate Housing Permanent Solutions 

- 

- 

- 

Adequate: 

Standpipe 

10 

6 707 

1 421 

Adequate: 

Yard Connection 

- 

- 

- 

Adequate: 

House Connection 

2 

38 280 

6 682 

TOTALS 

22 

52 195 

11 065 


Link to Page IV & Topic 3 Page 5 in WSDP Moduie 1 
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2.4. PLANNING STRATEGIES FOR INADEQUATE SUPPLIES 


Water Priority & Levels of Supply 

Future Plan to address 
the issue 

Future Strategy to 
address the issue 

Water Priority 

Water Need Description 

In 

Place? 

Sufficient? 

In Place? 

Sufficient? 

Definition 1 

No Water Services 

N 

N 

N 

N 

Definition 2 

inadequate RDP infrastructure Need: 

Extension Required 

Y 

N 

Y 

N 

Definition 3 

Inadequate RDP Infrastructure Need: 

Upgrade Required 

Y 

Y 

Y 

N 

Definition 4 

Inadequate RDP Resource Need 

Y 

N 

N 

N 

Definition 5 

Inadequate RDP Management Need: O&M 
Required 

N 

N 

N 

N 

Definition 6 

Inadequate RDP Management Need: 
Refurbishment Required 

N 

N 

N 

N 

Definition 7 

Inadequate Housing Interim Solutions 

N 

N 

N 

N 

Definition 8 

Inadequate Housing Permanent Solutions 

N 

N 

N 

N 
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2.5. FUTURE PLANS TO ADDRESS SERVICE DELIVERY & GROWTH AND DEVELOPMENT 


Water Priority 

Water Need Description 

Are the future plans 
indicated in 2.4 
sufficient to address 
service delivery at : 

Do future plans 
cater for the 
Growth & 
Development 
strategy 

Arethese plans 
included in 
Module 3 of the 
WSDP (Provide 
reference) 

RDP 

LEVEL 

HIGHER 

LEVEL 

Definition f 

No Water Services 

N 

N 

N 

N 

Definition 2 

Inadequate RDP Infrastructure 
Need: Extension required 

N 

N 

N 

N 

Definition 3 

Inadequate RDP Infrastructure 
Need: Upgrade required 

Y 

Y 

Y 

N 

Definition 4 

Inadequate RDP Resource Need 

N 

N 

N 

N 

Definition 5 

Inadequate RDP Management 
Need: O&M required 

N 

N 

N 

N 

Definition 6 

Inadequate RDP Management 
Need: Refurbishment required 

N 

N 

N 

N 

Definition 7 

Inadequate Housing Interim 
Solutions 

N 

N 

N 

N 

Definition 8 

Inadequate Housing Permanent 
Solutions 

N 

N 

N 

N 


Link to section 1 .1 in WSDP Moduie 1 


2.6. FREE BASIC WATER 


Is there a Free Basic Services Poiicy in Piace?: 


YES 
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Subsidy Targeting Approach 

Current % of % of HH 

HH’s requiring Targeted: 

FBW Water 

% of HH 
Targeted: 
Sanitation 

Rising biock tariff 

Unknown 100% 

Unknown 

Service ievei targeting 

0% 0% 

Unknown 

* Credits to Water account 

Unknown Unknown 


* Credits to Sanitation account 

Unknown Unknown 

Unknown 

* Number of units requiring free basic services (Water) 

Unknown Unknown 

Unknown 

* Number of units requiring free basic services (Sanitation) 

Unknown Unknown 

Unknown 

Number of units with access to free basic services 

Unknown Unknown 

Unknown 


Link to Topic 1 0 Page 33 in WSDP Module 1 


3. SECTOR INTEGRATION 

Consuitation and Integration with other Sector Pians to incorporate their needs 


Sector 

Interaction 

(None, Limited, Partial, Good, 
Excellent) 

Agri-Culture 

Limited 

Mining 

Limited 

Tourism 

None 

Public Works programmes 

None 

Other 1 : 


Other2: 


OtherS: 


Other4: 





Link to Topic 1 Page 3 in WSDP Moduie 1 



4. PROJECT LISTS 
4.1 . TOTAL NUMBER OF PROJECTS 


Total number of proiects 

30 

Total number of proiects: Water 

17 

Total number of proiects: Sanitation 

13 
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4.2. LEVELS OF SERVICE 


Total number of proiects aimed at Basic Levels of Services 

8 

Total number of projects aimed at Higher levels of Services 

22 

Total number of projects aimed at System Improvement 

2 


4.3. POPULATION BENEFITTING 



Water 

Sanitation 

Basic Levels of Services 

Unknown 

545 

Higher levels of Services 

Unknown 

Unknown 

System Improvement 

Unknown 

Unknown 


4.4. FUNDING SOURCES (RM) 


MIG 

R4.3 m 

RBIG 

0 

ACIP 


DROUGHT RELIEF 


MUNICIPAL INTERVENTION 

R0.05 

DWA 

0 

Own/Other 

R 6.39 m 

TOTAL 

R10.74 


DETAIL PROJECT LISTS 


Description 

Services Type 

Programme 

type 

Project 

Primary 

Class 

Proposed project funding (RM) 

Project 

number 

Name & Description 

10/11 

11/12 

11/12 

W: Water 

S: Sanitation 

Water 

Services 

WIB: 

Internal Bulk 
WRB: 

Regional 

Bulk 

WT: 

Treatment 

WWT: 

Waste 

Water 

Treatment 

WR: 

Reticulation 

SS: 

Sanitation 

Service 

H: Housing 

0: Other 

B - Basic 

H - Higher 

S - System 
Improvemen 
t 

Total 

Total 

Total 


Tshing X4 internal network, 
stand connections, water 
meters and connector line 

W 

WR 

H 
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(37 stands) 








Tshing X4 internal network 
and water borne stand 
connections (37 stands) 

W 

WR 

H 




NW083 

Toevlug internal network, 
stand connections, water 
meters and connector line 
(358 stands) 

W 

WR 

H 

4254400 



NW084 

Toevlug water borne 
sanitation stand connections 
(358 stands) 

S 

WR 

H 

1145600 




Ventersdorp Upgrading of 
Water Treatment Works 

W 

WT 

H 




NW081 

Ventersdorp Upgrading of 
PumpStation at Water 
Treatment Works 

W 

WIB 

H 


3000000 



Upgrading of Ventersdorp 
Wastewater Treatment 

Works (R25,000,000 as per 
RF) 

S 

WWT 

H 

4250000 



NW084 

Water loss management: 
Provision of Bulk Meters (18) 
in 8 villages 

W 

WIB 

H 


1700000 



Klipgat Village bulk and 
reticulation (141 stands) 

W 

WR 

H 

1200000 




Tshing X4 internal network, 
stand connections, water 
meters and connector line 
(37 stands) 

W 

SS 

H 





Makokskraal New B/H and 
equipment with bulk water 
lines and elevated reservoir 

W 

WIB 

H 


1500000 



Rysmierbult New B/H and 
equipment with bulk water 
lines and elevated reservoir 
and network 

W 

WIB 

H 
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Joko New B/H and 
equipment with buik 
water iines and eievated 
reservoir and network 

W 

WIB 

H 





Toeviug Rising Main 
pump station 

W 

WIB 

H 

2225842 




Makoskraai 

W 

WR 

H 





Tshing X6 internai 
network, stand 
connections, water 
meters and connector 
iine (1 456 stands) 

W 

WR 

H 





Tshing X6 internai 
network, stand 
connections and outfaii 
sewer (1 456 stands) 

S 

SS 

H 





Venterdorp 5.0 Mi 
Reservoir 

W 

WIB 

H 


7500000 

7500000 


Venterdorp x7 (21 
industriai stands) 
network, stand 
connections, water 
meters and connector 
iine 

W 

WR 

H 





Venterdorp - 2 Mi 
eievated reservoir 

W 

WIB 

H 



2800000 


Upgrading of buik water 
suppiy to Ventersdorp 
and Environs 
(R25,275,000) 

W 

WIB 

H 





Page 159 of 166 



Klipgat Bulk Water 

Supply {R1 ,600,000) 

W 

WR 

B 





Goedgevonden - 174 
VIP's 

S 

SS 

B 

601276 




Boikhutsong - 60 VIP's 

S 

SS 

B 





Tsetse - 30 VIP's 

S 

SS 

B 





Appeldraai -141 VIP's 

S 

SS 

B 





Velgevonden - 80 VIP's 

S 

ss 

B 

1530000 




Boikhutso - 60 VIP's 

S 

ss 

B 





REPLACEMENTA/C 
BULK PIPE LINE 

W 

WR 

H 





Diesel pumps Backup 

W 

WR 

H 

1000000 




Link to Topic 13 Page 41 - 43 (optionai) in WSDP Moduie 1 

B 


4.5. APPROVED BUDGETS IN THE MTEF ALLOCATIONS 

Are there approved budgets in the MTEF aiiocations for aii these projects? 


Income 

Subsidies 

From: 

Housing 

Trading Services 

Grand 

Total 

Environmental 

Protection 

Waste 

Management 
(solid waste) 

Waste water 
management 

Road 

transport 

Water 

Electricity 

Other 

Trading 

Services 

RM 

RM 

RM 

RM 

RM 

RM 

RM 

RM 

RM 

National 

Government 










Provincial 

Government 










Local 

Government 










Other 










Grants 
(including the 
equitable 
share) from: 










National 

Government 




8610 


2 900 



8610 

Provincial 

Government 










Locai 

Government 










Other 










Spent 

conditional 

grants 










Metering & 

Billing Income 










Other Income 




5 





55 
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50 




Deficit 










Total Income 




8615 

- 

50 

- 

- 

8 665 


Link to Topic 10 Page 30 in WSDP Moduie 1 


No data available 


5. PREPARATION & MAINTENANCE 


Is there an Operation & Maintenance Pian in piace?: Yes 

5.1 . WATER SERVICES INFRASTRUCTURE: 


Existing Groundwater Infrastructure 


Staff to perform the function 

2 

Budget to perform the function 

2 

Sufficient for; 

RDP 

y 

Hiqher level services: 

y 

the Growth & Development Strategy of the WSA: 

n 



V 


Z - Zero Compliance 

1 - Below minimum 
requirement 

2 - Minimum basic requirement 

3 - Above minimum requirement 

N/R Nnt Renuired 






Existing Surface water Infrastructure 


Staff to perform the function 

1 

Budget to perform the function 

1 

Sufficient for: 

RDP 

y 

Higher level services: 

y 

the Growth & Development Strategy of the WSA: 

n 


Existing Water Treatment Works Infrastructure 


Staff to perform the function 

2 

Budget to perform the function 

2 

Sufficient for: 

RDP 

y 

Higher level services: 

y 

the Growth & Development Strategy of the WSA: 

n 


Existing Pump Station Infrastructure 


Staff to perform the function 

2 

Budget to perform the function 

2 

Sufficient for: 
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RDP 

y 

Higher level services: 

y 

the Growth & Development Strategy of the WSA: 

n 


Existing Bulk Pipeline Infrastructure 


Staff to perform the function 

2 

Budget to perform the function 

2 

Sufficient for: 

RDP 

y 

Higher level services: 

y 

the Growth & Development Strategy of the WSA: 

n 


Existing Tower & Reservoir Infrastructure 


Staff to perform the function 

2 

Budget to perform the function 

2 

Sufficient for: 

RDP 

y 

Higher level services: 

y 

the Growth & Development Strategy of the WSA: 

n 


Link to Topic 6 Page 1 4 - 1 7 in WSDP Moduie 1 


6. FINANCIAL VIABILITY, INCOME, METERING & BILLING 


6.1. Residential: Water 



URBAN 

RURAL 

Units Supplied 

3514 

0 

Metered % 

100% 

0 

Billed % 

100% 

0 

Not Metered 

0% 

0 

Income Received % 

46% 

0 

Non Payment % 

54% 

0 


Link to Topic 10 Page 34 in WSDP Moduie 1 


6.2. Industrial: Water 



URBAN 

RURAL 

Units Supplied 

9 

NA 

Metered % 

9 

NA 

Billed % 

9 

NA 

Not Metered 

9 

NA 
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Income Received % 

9 

NA 

Non Payment % 

? 

NA 
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6.3. Commercial: Sanitation 



URBAN 

RURAL 

Units Supplied 

212 

NA 

Metered % 

100 

NA 

Billed % 

100 

NA 

Not Metered 

0 

NA 

Income Received % 

Not 

available 

NA 

Non Payment % 

61% 

NA 
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6.4. Industrial: Sanitation 



URBAN 

RURAL 

Units Supplied 

na 

NA 

Metered % 

na 

NA 

Billed % 

na 

NA 

Not Metered 

na 

NA 

Income Received % 

na 

NA 

Non Payment % 

na 

NA 
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7. WATER RESOURCE DEVELOPMENT 

7.1. Water resources development w.r.t. demand management, water balance issues and 
ecological reserve? 


Is there Water conservation and demand management strategy 


in piace?: No 

Is there Budget to perform the function No 

Sufficient Personnei perform the function No 

Adequate for Higher Levei Services No 

Does the municipaiity have a strategy in piace to meet 2014 
targets? No 
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7.2. WATER RESOURCE MANAGEMENT 
Conjunctive use of surface - and groundwater (Number of settlements) 


Ground Water 

22 

Surface Water 

0 

Coníunctive Use 

0 


Link to Topic 8 Page 22 in WSDP Moduie 1 


7.3. WATER BALANCE & LOSSES 
Water Losses (%) 


Raw Water Bulk Loss 

-769 

Treated Water Loss :Bulk 


Treated Water Loss ilnternal 
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Water Balance (Volume Units in M€/d)) 


Bulk 

1909 

Usage 

1140 

Discharged 

1140 

Balance value 

1909 
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8. CONTRACTING & LICENSING 

References to the status of all contracting and licensing issues 


FUNCTIONS 

% in place 

GENERAL FUNCTIONS 

0% 

BULK & RETAIL FUNCTIONS 

0% 

WATER SERVICES PROVIDERS 

0% 
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8.1. Contracting issues 


GENERAL FUNCTIONS 

Policy in 
Place 

Budget to 
perform 
the 

function 

Personnel to 
perform the 
function 

Gazetted 

Council 

approved 

Adequate 
for Basic 
Services 

Policy development 







Indigent Policy 

Y 

Y 

Y 

Y 

Y 

Y 

Free basic water policy (including equitable 
share) 

Y 

Y 

Y 

Y 

Y 

Y 

Free basic sanitation policy 

N 

Y 

Y 

Y 

Y 

Y 

Procurement policy 

Y 

Y 

Y 

Y 

Y 

Y 

Credit control & debt collection policy 

Y 

Y 

Y 

Y 

Y 

Y 

Regulation and tariffs 







Water Services bylaws with conditions as 
required by the Water Services Act 

Y 

Y 

Y 

Y 

Y 

Y 

Mechanisms to ensure compliance with 
bylaws 

Y 

Y 

Y 

Y 

Y 

Y 

Tariff structure 

Y 

Y 

Y 

Y 

Y 

Y 

Tariffs promulgated 

Y 

Y 

Y 

Y 

Y 

Y 


Water Services 
Providers 

Name 

Contract type 

% Consumers 
served by the 
WSP 

Retail water 

VLM 

MUN 

1 00% 

Sanitation 

VLM 

MUN 

1 00% 
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8.2. Licensing issues 


CURRENT Water sources 

Number 

of 

sources 

Current 

abstractíon 

(MmVA) 

Licensed 

abstractíon 

(MmVA) 

Communíty water supply 


Rural 

Urban 

Groundwater 

10 

1643 

1300 

yes 

yes 

Surface Water 

0 

0 

0 

no 

no 

External Sources (Bulk 
purchase) 

0 

0 

0 

no 

no 

Water returned to source 

1 



no 

yes 
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FUTURE Water sources 

Number 

of 

sources 

Current 

abstractíon 

(Mm3/A) 

Licensed 

abstractíon 

(Mm3/A) 

Communíty water supply 


Rural 

Urban 

Groundwater 

Unknown 



yes 


Surface Water 

NA 





External Sources (Bulk 
purchase) 

1 



yes 

yes 

Water returned to source 
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9. QUALITY & MONITORING 


9.1. MONITOTING 

% Compiiance to drinking water acceptabie iimits 


100% 


% Compiiance to effiuent reiease acceptabie iimits 


% 


9.2. WATER QUALITY 

Is there a Water Quaiity Pian in Piace 


WATER QUALITY 

%or 

Number of 
/ Yes No 

Pollcy In 
Place 

Budget to 
perform 
the 

functlon 

Personnel to 
perform the 
functlon 

Gazetted 

Councll 

approved 

Adequate 
for Baslc 
Servlces 

Reportlng on quallty of water 
taken from source: urban & rural 

n 

n 

n 

n 

n 

na 

na 

Quallty of water returned to the 
resource: urban 

100 

Y 

Y 

Y 

Y 

na 

na 

Quallty of water returned to the 
resource: rural 

na 

na 






Is there a Pollutlon contlngency 
measures plan In place? 

n 

n 

N 

n 

n 

na 

na 

Quallty of water taken from 
source: urban - % monltored 

0% 

n 

n 

n 

n 

na 


Quallty of water taken from 
source: rural - % monltored 

0% 

n 

n 

n 

n 

na 


Quallty of water returned to the 
source: urban - % 

100% 

Y 

Y 

Y 

Y 

na 

na 

Quallty of water returned to the 
source: rural - % 

0% 

NA 






Are these results avallable In 
electronlc format? (Yes/no) 

Y 

Y 

Y 

Y 

Y 

na 

na 

% Tlme (days) wlthln SABS 24f 
standards per year 

98% 

Y 

Y 

Y 

Y 

na 

na 
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